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The monthly meeting of the Allegheny County Jail Oversight Board was held on Thursday August 2, 2018 
in Conference Room #1 of the Allegheny County Courthouse in Pittsburgh, Pennsylvania at 3:59 PM. 
 
Members Present 
 
Honorable Judge David Cashman  
Sheriff Mullen 
Brad Korinski representing County Controller Chelsa Wagner  
Barbara Parees representing County Executive Rich Fitzgerald 
Ken Varhola representing Councilman DeFazio 
Terri Klein  
Abass Kamara 
 
Others in attendance:  
Warden Orlando Harper 
Marion Damick of the Pennsylvania Prison Society  
 

1. Public Comment  
Ms. Damick: 
I just wanted to share I received a 2018 citizens deputy sheriff award. I have no idea. Today I am passing 
around; you can't keep out of the newspaper, can you? 
 
Ms. Damick presented the following news articles: 

 County Jail Suspends 19 Jail Workers 8/2 PG 
 Two Guards Injured in stabbing at County Jail 7/28 PG 

 Inmate Charged with Raping Trans Cellmate 7/21 PG 

 North Fayette Gun Dealer Claims Medical Mistreatment at Allegheny County Jail 7/24 PG 

 Agency Head Warned Staff not to Pre Pour Meds at Jail 7/18 PG 
 
I am glad the CO’s were not seriously injured but I am wondering if there is more of an issue since they 
are appearing more than once. One of the reasons I sort of was amused this morning, was that I was 
said to be pro pornography. Yes, I am as long as it does not involve children and not at the work place.  
 
Judge Cashman: 
In any given week I sign 20 kiddy porn warrants. There is significant involvement of children in 
pornography. It is absolutely incredible and defies description when you read some of these search 
warrants. So tell me there is no victim and no wrong being done? 
 
Ms. Damick:  
I can see you point of view and I have my point of view. I am sorry to see the pre pouring of the meds 
and I don’t think it would happen as much if the nurses were not going down to the pods. When the 
nurses go down to the pods I do not see another way then doing a pre pour.  
I asked last time, where money could be used to help people who are being detained and your response 
was that they were going to hire more staff possibly part of the 19. I  was wondering if that had 
happened yet in a month if there were any hired and otherwise do we still have a problem with that 
issue. I noticed also, and you mentioned yourself, about trying to keep pregnant women, in other 
facilities instead of the county jail. Unfortunately I noticed there are 18. 
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Judge Cashman:  
I met with the warden after our last meeting and we talked about this. We talked about this for a 
number of reasons. If you look at the population, 12 and a half percent are women and we have no 
juvenile females. We haven't had a juvenile female in over 15 months, that's terrific in and of itself. You 
have to look at these pregnant females differently than you look at other inmates. Even other female 
inmates because you're assessing them. Number one for mental stability, their drug or alcohol 
dependency and the fact that they have a pregnancy. They are in a cesspool of illnesses in there and our 
mission has been to try to get these people classified as soon possible so we know what their problems 
are. We know what their particular needs are. We're not just going to dump them back in from the 
street because that's self-defeating. We've tried to move these people into smaller facilities which can 
concentrate on all of their particular problem and I think the last information we had was seven. We had 
seven total, the 18 was as of the middle of July. That's how the report's put together. So they've been 
working very diligently to identify these women problems and we'll get an appropriate place to have 
them be housed and treated. A significant number of people that we've moved 11 people in the less 
than half a month. It will be interesting to see what it looks like in next month’s report.  
 
Ms. Damick: 
It was very helpful to have that explained. The full body scanner, have we received that yet? I know this 
will be very helpful but will also be very expensive. It would save a lot of time with pre and post visits 
with attorneys.  
 
Warden Harper: 
The purchase order has been submitted to the county. 
 
Judge Cashman: 
I met with the County Manager today and that was one of the issues we talked about. They are going to 
try and expedite that. Because it does a number of things, it reduces strip searches and helps to identify 
contraband.  
 
Ms. Damick:  
Immigration; the ICE, as I understand it, you are not accepting any ICE people, am I interpreting what 
you said correctly? 
 
Judge Cashman: 
No, I think we had one and they are under the control of the United States Marshall Service, we will 
control federal prison. They don't have a federal jail. 
 
Ms. Damick:  
Federal prison is different than the ICE people. 
 
Judge Cashman: 
They're all under the control of the Federal Marshall.  Even though they are in our jail. They are 
segregated from the other population. We don't have a population other than one person and that's 
controlled by the United States Marshall's and when they want to come and get him, they are going to 
come and get them. 
 
Ms. Damick:  
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I misinterpreted. 
 
Judge Cashman: 
We don’t hold them the US Marshal l holds them and we physically provide the space where they're 
housed and were paid by the federal government, but we don't have any control over them. That's one 
of the complaints I had from a number of female inmates serving federal sentences that the Marshall’s 
never came to pick them up and they served almost their full sentence in our County Jail.  
 
Ms. Damick:  
There were three suicide attempts. I am trying to get some ideas of how to prevent event the attempts. 
There are methods and programs that the prison society would like to talk to you about.  
 
Warden Harper: 
Any suggestions you can give us Ms. Damick we would like to hear those.  
 
Christy Troutman: 
My name is Christy Troutman and I'm executive director of FISA Foundation. Our mission is about 
improving the lives of women girls and people with disabilities and we're concerned about the safety 
and wellbeing of women who are incarcerated in the jail and particularly wanted to come and talk about 
the issues about prevention and response to sexual assault. And so, Warden I wanted to say thank you 
for responding to setting up a meeting to talk more about what the policies are and the practices that 
will really educate me, but there are a few issues that have been raised publicly that I just wanted to 
follow up on. The first is about cameras. It was upsetting to learn that there, that it's known that there 
are cells that are not monitored by cameras and that that has compromised the safety of some of the 
women in the women's Pod, and so I wanted to know if the cameras had been installed. 
 
Warden Harper: 
They have not. 
 
Christy Troutman: 
Until they are installed, we'd like to request that the cells that are unmonitored in that way be used for 
overflow purposes only, that women not be routinely in those cells where there are at risk for sexual 
assault. 
 
Warden Harper: 
We will look into that ma’am. 
 
Christy Troutman: 
Respectfully, it sounds like the same answer that was given last month. And so we would urge that this 
be attended to in a serious way. The second is that we do appreciate the, hosting of the previous annual 
report from 2017 and particularly the strong remarks about the importance of attending to PREA, 
legislation and the seriousness of issues of safety and sexual violence and sexual violence prevention. I 
do understand that the findings are required to be consolidated to protect privacy. I'm sure there are 
other legal issues around that, but the level of consolidation is such that I wonder whether it meets the 
public disclosure requirements. And so I'd asked you to look into that. And whether it's possible to 
disclose more information than is currently being disclosed in there about the nature of the assaults and 
how they were investigated.  
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Warden Harper: 
We will look into that ma’am. 
 
Christy Troutman: 
And the third issue is about the required PREA. So I understand that there is a commitment to 
proceeding with the audit that is required. I think in 2019 or August of 2020, but it's been referred to 
that there was a required audit from 2016 and I'm unclear about whether that audit was ever 
conducted. 
 
Warden Harper: 
The Audit was not conducted. 
 
Christy Troutman: 
And so we would like to request that the overdue audit be conducted with hast and seriousness.  
 
Warden Harper: 
We will not have the PREA audit until 2020. We are doing our NCCC audit in 2019 and then we want to 
go for our PREA and I have said that on several occasions. 
 
Christy Troutman: 
And we stand by, um, deep concern for the safety of the women who are in the jail. Many of them are 
not even sentenced yet to being in the jail that we have an obligation to protect their safety and I think 
we could be doing a better job. 

Warden Harper: 
We had the same concerns protecting everybody in our jail, and we have PREA regulations. We followed 
the PREA regulations and they have been followed so we had the same seriousness for their safety Ms. 
Troutman. 

Christy Troutman: 
Thank you very much. 

 
2. Review of the Minutes for July 5, 2018 

The Board unanimously approved a motion by Sheriff Mullen, duly seconded by Brad Korinski to 

approve the minutes of the July 5, 2018 Board meeting.  

 
3. President’s Report  

 
I got a lot of my thunder stolen by Ms. Damick. I do have some information I would like to pass on to 
you, we have obtained funding from the Department of Human Resources for the purpose of doing an in 
jail competence restoration program. Starting on the small scale, we will have approximately 15 male 
individuals who will put on pod 5F. We will make assessments of their mental needs to get them 
competent enough to get back into the main stream. We expect that this will occur around January or 
February. There will not be a separate female group. As I said, they should probably tell about 12 and a 
half percent. These females will be addressed personally if they identify that as to benefit from the 
program. The program that would be taken to them in a smaller area, they will receive the same 
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treatment, same options as the men, but there's not going to be a class, if you will because we don't 
believe that they're going to be that many people. That should help with respect to the vacancies that I 
see here on the healthcare staff.  
 
Terri Klein: 
Does this work as an alternative to people going to Torrance? 
 
Judge Cashman: 
We will still have people going to Torrance. We're going to try to address as many people as possible in 
the jail. Without sending people to Torrance. Our problem with Torrance is a number of times either the 
smaller counties do not have behavior clinics, if you will, so they use Torrance as their clearing house 
and as a result of which they take up most of the beds. You know we've been assigned 55 beds. We can 
double that and we had 16 people referred to Torrance and only eight were sent because I had eight 
beds so we don't get as many people out there. This is an alternative to sending people to Torrance and 
the programs should be quicker. We got people out to Torrance we may have 60 or 90 days, which then 
pushes the case down. It's an idea that we've kicked around and we have got the funding for it and 
we're just going to put it in place with hopes that we expedite the process and identify those pe ople 
who need the treatment quicker. 
 
Terri Klein: 
So the funding will be used for staffing, for mental health staffing? 

Judge Cashman: 
It will be used for staffing and for some smaller needs of the people in the program like medications. It 
will also blend in with justice related services. The other thing I wanted to note over the last six months 
we've been fairly constant in population and the jail, it's actually between 2,300 and 2,400 and I don't 
know if that's a good thing or bad, but it's on the consistent side. We want to make sure we are not 
overburdening the staff and not overburdening the facility or the budget. We keep on monitoring who 
we have in there; I get reports twice a month so I can see what we're doing and if we can move people 
in and out of that jail and do other facilities. 

 

4. Warden’s Report  
 
First thing I'd like to do is say good afternoon and I apologize for not giving the board the inmate welfare 
request, so you have it in front of you now if you would like to review it. But first thing I would like to 
announce to the board is that correctional officer Dwight Edwards was promoted to the rank of captain. 
Very soon Attorneys and professional visitors will be allowed to schedule visits online. You know, right 
now they have to come in, but in a few weeks they'll be scheduled online and we're prou d to announce 
that we have an orthopedic doctor working in the jail. He started yesterday. He's going to do four hours 
a week and hopefully that will reduce some hospital trips, for this orthopedic. Now I really want to talk 
about my background and how concerned I am with making sure that my staff is safe. We had some 
incidents that happened in the last week and I just wanted to tell everybody that we take it seriously. 
Everybody that you see in the white shirts here have worked in the cell blocks. We know how to manage 
a jail. In 1993, I was stabbed in my eye and almost lost my left eye. I was out seven months. This is a 
dangerous job, ladies and gentleman. This is not an office. Things will happen, but this administration 
that you see; we do everything in our power to put policies and procedures in place for the safeguard of 
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our staff. So I just really wanted to say that because I'm getting the opinion that people think that jail is a 
nice place and sometimes jail can be dangerous, but I assure you that we do everything in our power to 
ensure that it's safe. Correction officers are responsible for doing four cell searches a day on the 7-3 shift 
and the 3-11 shift we randomly search every person that comes in the jail to ensure contraband is not 
coming into our facility. The jail is shut down twice a year to totally search that jail for contraband. And 
then we were able to partner up with the state and they came in and did a search.  
We do a minimum of two pod searches a week and we are going to up that because right now we had 
these issues. We're going to have to do more pod, searches to ensure contraband is not coming into our 
facility. At the contact visits, all inmates are strip searched. We purchased an ion scanner that would 
detect contraband, drugs, on an individual coming in and out of the facilities. Pod officers are required 
to search inmates going out and into the pods to ensure they don't have contraband on them. Escort 
officers in the hallways are responsible for search these individuals, and as we stated earlier, we just 
purchased a body scan, so I want everybody to understand we take this seriously. I am so thankful that 
my officers were not seriously hurt and your honor that's all I have . 
 
Brad Korinski: 
Excuse me Warden, just a question, I realize there are a lot of things that happened in the jail which 
don't have control of a lot of variables, but the constant complaint I hear is the elevator issue and 
probably you may think you're on a popular, but the elevators are even more on popular. Could you 
speak to the status of the elevators and the repair? 
 
Warden Harper: 
The elevators are being repaired but we do have other elevators and avenues of which we can still 
respond to emergencies. So this issue about the elevators being repaired does not stop us from 
responding to situations. We had the inmate elevators on each level that we respond and we have other 
avenues to get to the jail. So I understand why people are talking about the elevators, but I assure 
everybody we have other avenues to get to my staff prompt. If you would like to come to the jail and 
walk how we respond I would really like to show you.  
 

5. Deputy Warden’s Report  
Ladies and gentlemen of the board, as the warden alluded to what we were requesting, an extension of 
the contract that we currently have within Edovo, right now with the requests were making for the 
inmate welfare fund is $148,920 and this will pay for the extension. Since June 1st 2016 through May of 
this year we've paid in Edovo so far, $297,840 for 240 tablets. The four page handout that you have out 
there in front of you explains the successes and good things are happening with these tablets in the 
hands of the inmate population that we have, the information provided to you also explain the housing 
units these individuals are housed at, what they're doing, total users, utilization rates, and actually goes 
into the courses that these individuals can take to help better themselves and prepare for reentry 
purposes back out into society. I will just requesting that the  board approve the extension. 
 
Judge Cashman: 
Now I want to get to the point of why we're doing an extension as opposed to a new contract for two 
years. 
 
 
Deputy Warden: 
We are in the process of scoping through the options because we would like to expand on what we do 
instead of just offering these programs. Once we start going for this new vendor, we're looking at law 
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library services, educational services, more educational services, then already provided, messaging, 
video visitation, which will cut down on traffic coming into the facility. It also makes it more comfortable 
for the family members do that times it can be done from home. Also inmate request slips, sick call 
request, grievances, and even commissary. I know the state system is looking at something similar 
because of all things, as we're evolving as a society; we're going more and more electronic. It also 
prepares these individuals for when they do go back out to become involved in an increased society. 
That is very, it's getting advanced electronically with the flow of information and how it we conduct 
normal business.  
 
Terri Klein: 
Question is there a move to emit all visits to virtual visits? 
 
Warden Harper: 
Absolutely not, we will continue to have contact visits. That's going to be an additional way of people 
being able visit. 
 
Terri Klein: 
I appreciate that. 
 
Deputy Warden: 
That's a main thing a lot of people need to understand is that contact visits are very vital for insuring 
individuals maintain them family contact because a lot of times these individuals that come back into 
the system repeating both, and I've seen it in the state system, you know what I'm starting to see it here 
is a lack of family, you know, and it's just, it's best. It's best for everybody involved.  
 
Terri Klein: 
Like I said, I'm really glad to hear that because I know it can be tempting to just move to virtual contacts 
because make security a whole lot simpler. 
 
Brad Korinski: 
As I read this, we have an RFP out for inmate telephone services and that successful vendor will then 
provide tablets and previously those tablets were provided by Edovo and then we run Edovo software 
on the tablets? So for the $148,000 that that is not for any tablets? 
 
Deputy Warden: 
That's just for the programs to keep the program going that we currently have 240 tablets that we 
already have. It keeps everything going. 
 
The Board unanimously approved a motion by Sheriff Mullen, duly seconded by Ken Varhola, to approve 
the request to extend the Edovo contract for inmate services.  
 
 

6. Old Business 
Nothing to report. 

 
7. New Business 

Public Comment did not identify self for minutes, will be noted as Ray going forward.  
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Ray: I would like to ask a question of the warden. After the two officers were assaulted, was there any 
effort made to search the jail from top to bottom to prevent further stabbings or contraband being used 
at any further attacks?  
 
Warden Harper:  We searched the pod to see if there was contraband on the  pod. 
 
Ray: So would you agree that it would be a better course of action to maybe make officers more 
confident in their safety? Not only with the elevator being down but to search the entire jail. Just that 
it's not going to be attacked throughout their shift.  
 
Warden Harper:  I don't think we had to close down the entire jail to do that. Like I said in my 
presentation, we go to do more pod, searches to make sure that every pod is search, but no, we're not 
going to shut down.  
 
Ray: Okay, so is there going to be any further action to maybe do a deeper, more immediate, extensive 
search of the jail instead of just a few pods? I feel like it could be a larger issue if several teammates 
have obtain weapons, that might call for actually searching more of the jail and then just a few pods. I'm 
not sure if you searched the pods at random or if that's something systematic, like wouldn't it be a little 
bit more just sort of reassuring or even just thorough to just search all of the cells or as many as you 
possibly could in a day. Just search each pod, try and find as many weapons as possible just to prevent 
further attacks. Since they haven't really stopped since the initial attack.  
 
Warden Harper:  One of the things I don't want to do is lock down the jail to do that and we will search 
every cell and every pod, but it's not going to be done immediately. It is going to be done within a time 
period, so I definitely agree with you. 
 
Ray: I'm just wondering how much time it would be until every cell has been searched? 
 
Warden Harper: I can’t say. 
 
Ray: It would just be a little bit more reassuring, not only to myself and my family, but other officers as 
well, just knowing that they're going to be a little bit more safe with their job. They're just trying to 
provide for their families. What is the reason for not shutting down and searching and finding all the 
contraband weapons immediately after these three attacks. 
 
Warden Harper: 
Because I don't feel that we need to shut down entirely.  
 

8. Allegheny County Jail Medical Services 
a. Allegheny County Health Network 

Laura Williams with Allegheny Health Network; as the Warden mentioned we did 
initiate a sports medicine physician and he will be bringing fellows along with him as 
part of this program to expand the comprehensive onsite services that we provide. You 
may also notice that there had been any increase in mental health referrals. So we've 
also talked about the onsite competency and we are increasing our tele psych services 
to help to better meet the demands of our mental health population right now. So 
thank you very much. 
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9. Community Corrections Reports 

a. The Program for Offenders 
Mike Gilmore program for the offenders; our agency had a CCHO quality assurance audit last week for 
our treatment program and we passed. 
 

b. The Renewal Center 
Frank Declare, tomorrow we will be having an outpatient audit conducted by the office of mental health 
and substance abuse. We are also finalizing a contract to provide meditation and mindful services to our 
inpatient drug and alcohol clients. Lastly, next Wednesday we'll be having a suicide prevention training 
conducted by Prevent Suicide PA, a company out of Harrisburg, PA. 
 

c. Electronic Monitoring 
Steve E, just below 700 on the bracelet right now. During this reporting period 150 came off successful 
and 12 were returned to the jail for various violations.  
 

d. Goodwill 
 
Cindy Owoc with Goodwill; just learned we received a grant from the department of labor to work with 
incarcerated adults who have been incarcerated within the last 200 days. It will start in October and run 
about three years. It will help them obtain jobs and that is all the detail  I have currently.  
 
 

10. Adjournment  
The Board unanimously approved a motion by Sheriff Mullen, duly seconded by Abass Kamara 

to adjourn at 4:42 pm. 

Executive Session held after adjournment. 

 

Respectfully Submitted,  

 

Chelsa Wagner 

Secretary  

 


