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For each of the three years, ten percent of gross revenue exceeded the MAG.  Additionally, the 
amount paid by General American exceeded the original rent due for each of the three years, 
which entitled General American to a credit for each of the three years.  As of the date of this 
report, General American had used the available credits.   
 
Our testing found that General American did not properly report gross revenue for the 
engagement period.  General American failed to include revenue from two general ledger 
accounts in their calculation of gross concession revenue.  Overall, gross revenue was 
understated by $24,326 which resulted in an additional amount due to the Airport Authority of 
$2,432.  The details regarding the additional gross revenue, as well as other instances of non-
compliance, are described in our report of observations and recommendations.   General 
American’s response begins on page 6. 
 
The following table summarizes the original gross revenue reported as well as the unreported 
revenue identified during the procedures.   
 

For the Lease Year Ended April 30, 
2011 2012 2013 

Original Gross Revenue  $     2,391,528  $     2,274,426   $     2,014,183 
Add: Unreported / Under-Reported Revenue  $            6,632  $            8,213   $            9,481 
Revised Gross Revenue  $     2,398,160  $     2,282,639   $     2,023,664  
Concession Percentage 10% 10% 10%
10% of Revised Gross Revenue  $        239,816  $        228,264   $        202,366 

Minimum Annual Guarantee  $        145,483  $        191,322   $        191,322 

    
Original Amount Paid by General American  $        239,359  $        238,751   $        228,975 
LESS: Credit used by General American  $               206  $          11,308   $          27,557 
Net Amount Paid by General American  $        239,153  $        227,443   $        201,418 

    
Revised Minimum Annual Guarantee  
     (Based on Revised Gross Revenue)  $        145,483  $        191,853   $        191,853 
    
Rent Due:  Greater of 10% of Gross Revenue 
       OR Revised Minimum Annual Guarantee  $        239,816  $        228,264   $        202,366 
LESS:  Net Amount Paid by General American  $        239,153  $        227,443   $        201,418 
Amount Due Airport Authority  $               663  $               821   $               948 

    
Three Year Total Due to Airport Authority   $            2,432 
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1. Gross Revenue Categories Not reported to the Airport Authority  

  
Observation: 

 
During our testing, we noted that General American did not properly report gross revenue 
to the Airport Authority for the period from May 1, 2010 through April 30, 2013.  The 
categories of additional gross revenue identified on page 2 of the report are explained in 
the following paragraphs. 
 
The Concession Agreement defines gross revenue as all monies or other consideration 
paid or payable to the concessionaire in conjunction with the conduct of renting and 
leasing motor vehicles.  Our procedures found that General American did not include the 
following categories in the gross concession revenue reported to the Airport Authority:  
Lost Days Revenue and Lost Days Revenue collected when there was damage to 
vehicles.  For the three year period ended April 30, 2013, General American improperly 
excluded $24,326 from gross revenue for these categories.   
 
For each of the three years, ten percent of gross revenue exceeded the MAG.  
Additionally, the amount paid by General American exceeded the original rent due for 
each of the three years, which entitled General American to a credit for each of the three 
years.  As of the date of this report, General American had used the available credits, 
which reduces the amount originally paid.  Increasing gross revenue for the unreported 
revenue categories would increase the MAG each year.  However, ten percent of the 
revised gross revenue still exceeds the revised MAG.  Therefore, ten percent of the 
excluded gross revenue, totaling $2,432, is due to the Airport Authority.   
 

 
Recommendations:   
 

We recommend that General American remit the $2,432 that is owed to the Airport 
Authority due to the omitted gross revenue accounts.   
 
We also recommend that General American review the terms of the Concession 
agreement to ensure compliance with gross revenue reporting so that omissions noted do 
not occur in the future.  General American should also adjust its record keeping to 
include all gross concession revenue categories in its reports to the Airport.   
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2. Other Instances of Non-Compliance 

 
Observation:   

 
Section 4.04 of the Concession Agreement requires books and records to be maintained 
in accordance with Generally Accepted Accounting Principles (GAAP).  According to 
GAAP, records must be maintained on the accrual basis of accounting.  However, 
General American uses the cash basis at the local level and does not record an accrual for 
rental agreements outstanding at month-end.  Instead, it reports gross revenue to the 
Airport Authority when a vehicle is returned and the rental agreement is closed.  This 
observation was included in the prior report issued by the Controller’s Office for the 
period May 1, 2006 through April 30, 2009.  Currently, the Airport Authority does 
receive the revenue when the vehicle is returned, typically in the following month.  
However, when the Concession Agreement terminates, the open rental agreements would 
not be included in gross revenue for that final month.    
 

Recommendation:   
  
We recommend that General American ensure gross revenue is properly reported, 
including all open rental agreements, upon termination of the Concession Agreement.   
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