


The Investment Board Meeting of Allegheny County
March 14, 2024

The meeting of the Allegheny County Investment Board was held on March 14, 2024 in the Gold Room, Fourth Floor, County Courthouse. The meeting was called to order at 12:00 p.m.

1. ROLL CALL
Board Members Present:		Sara Innamorato, County Executive
				Corey O’Connor, County Controller
				Erica Rocchi Brusselars, County Treasurer

Executive Staff Present:	Jennifer Liptak, County Manager, Timothy Cox, Director of Budget, Adam Lentz, Deputy Director Budget, Amy Weise, Deputy Controller, Bill Urbanic, Senior Advisor, Deb Lestitian, Deputy Treasurer, and Joseph Panucci, Manager of Budget & Accounting.

2. PUBLIC COMMENT

No public comments


3. ELECTION OF OFFICERS

a. Chairperson
By statue the County Treasurer shall act as a Chairperson. 
b. Secretary
A motion was made by Board Member Innamorato, duly seconded by Board Chair Brusselars to elect Corey O’Connor as the Investment Board Secretary.  The motion passed unanimously.
c. If the office is determined by statue, then officer is to be ratified by the Board Members.


4. APPROVAL OF MINUTES FROM THE SEPTEMBER 29, 2022 MEETING

A motion was made by Board Member O’Connor, duly seconded by Board Member Innamorato to approve the minutes of the September 29, 2022 board meeting.  The motion passed unanimously.



5. OLD BUSINESS

a. Market Conditions
b. Portfolio Review - Joseph Panucci, Manager of Budget & Accounting, Treasurer’s Office.

Average Weighted Principal All Funds – All Banks. The principal average increase of 5.5% is due to higher interest rates compared to the previous year. Principal grew month over month through April.

Gross Weighted Interest Earnings All Funds – All Banks. Increased as a result of increasing rates throughout 2023. The average increase over 12 months was 301%.

Weighted Interest Rates All Funds – All Banks. Rates grew throughout 2023. The average increase over 12 months was 296%.

 Average Weighted Principal Operating Funds. The operating funds increased on average 6.7%. The principal peaked in the month of April.

Gross Weighted Interest Earnings Operating Funds. Increased on average 275% compared to the prior year.

Weighted Interest Rates Operating Funds. Increased throughout the year as the Feds rapidly raised the rate range in 2023. The average increase over the period was 276%.  

Average Weighted Principal Non-Operating Funds. Increased on average 2.7% monthly compared to the prior year.

Gross Weighted Interest Earnings Non-Operating Funds. Increased 370% as principal and interest rates grew in the period. 

Weighted Interest Rates Non-Operating Funds. Increased on average 344% over the period as a result of growing interest rates.

Investment Interest Rates for short-term/long-term. This shows the difference in rates by category over the two-year period of 2022 and 2023.

The bar chart shows where monies were placed in the various categories over the years, majority as short-term investment with a very small amount in long term. 

Allegheny County vs. T-Bill Rate. The T-Bill rate was higher on average in the beginning of the year. As the year progressed the County rate grew closer to the feds rate range. 
Average Investment. Shows the dispersion of deposits among the various banks. 
c. 
Projections – Joseph Panucci, Manager of Budget & Accounting, Treasurer’s Office.
Since our last meeting in September of 2022 the Federal Open Market Committee (FOMC) voted to increase the fed funds rate another three (3) times. By Mid-December the increases brought the fed funds rate range to 4.25%-4.50%.

The following year saw additional rate increases of 25-basis points initiated in February, March, May, and July bringing the target range to the current 5.25%-5.50%. In September 2023 the FOMC voted to hold the fed funds rate at its current range (5.25%-5.50%) and rates have remained steady in its attempt to curb high inflation. In its January 2024 meeting, the Fed signaled its willingness to keep rates steady until it sees inflation moving closer to the 2% annual target. However, Fed Chairman Powell stated several rate cuts may be seen later this year as inflation is monitored.

The median projection for the Fed Funds target rate by the end of 2024 is 4.25%-4.50%, down a full percentage point. February’s inflation was 4%. The Fed predicts inflation for the next year at 2.8%, down from 3.2% over the past year. 

The Federal Reserve’s next policy meeting is March 19-20, 2024. Experts believe the central bank will continue to hold rates steady, although persistent high-interest rates can negatively affect the banking sector, stock market and trade. Both analysts and future markets point to rate cuts by summer.

Three gross weighted interest earnings projections for 2024 have been prepared. These projections are based on decreasing current interest rates by 25-basis points. 

The assumed increase in funds for a new Bond Issue being completed in August/September 2024 has been included in the figures.

Scenario One: Rates remain steady with an increase in funds for the bond issue split between August and September. All Funds-All Banks shows interest of $41,300,400, Operating Funds $23,672,400, and non-Operating $16,914,300.

Scenario Two: Rates decrease by 25-basis points in June and July and no other decreases throughout the year. All Funds-All Banks $37,977,100, Operating Funds $22,148,500, and non-Operating $15,757,600.

Scenario Three: Rates decrease by 25-basis points in June, July, September, and December. All Funds-All Banks $36,880,300, Operating Funds $21,518,600, and non-Operating $15,326,500.



6. INVESTMENT POLICY

a. Discussion regarding revisions to the current investment policy last revised January 2022. Over the next few months, the Treasurer’s Office will enlist a trusted resource to briefly review and make recommendations to the board on any updates to the Investment Policy.
b. Consideration of whether to commit to investment for the longer term.


7. GENERAL DISCUSSION

a. Treasurer’s Office intention to start search for outside professional consulting services to provide metrics and advice for liquidity and investment return optimization.


8. NEW BUSINESS

a. The Investment Board is required to meet once every 4 years, however, for transparency, the Treasurer’s Office proposes that the board meet at least twice per year.  March and September yearly.
b. A motion was made by Board Member Innamorato, duly seconded by Board Member O’Connor that the Award of Excellence plaque for the Investment Policy come to all board meetings.  The motion passed unanimously. 


9. ADJOUNRMENT
A motion was made Board Member O’Connor, duly seconded by Board Member Innamorato to adjourn the meeting at 12:20 p.m.  The motion passed unanimously. 



