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Zelenkofske Axelrod LLC

CERTIFIED PUBLIC ACCOUNTANTS

EXPERIENCE | EXPERTISE | ACCOUNTABILITY

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Allegheny County Chief Executive, Controller, and County Council
County of Allegheny, Pennsylvania

We have audited in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the accompanying financial statements of the governmental activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of COUNTY OF ALLEGHENY, PENNSYLVANIA, as of and for the year ended December 31, 2023,
which collectively comprise the County's basic financial statements and issued our report thereon dated June 14,
2024.

We did not audit the financial statements of Allegheny County Airport Authority, Pittsburgh Regional Transit,
Community College of Allegheny County, Allegheny County Industrial Development Authority, Allegheny
HealthChoices, Inc., and Soldiers’ and Sailors’ Memorial Hall and Museum Trust, Inc., which represent 98
percent, 95 percent, and 97 percent, respectively, of the assets, net position, and revenues of the aggregate
discretely presented component units. We did not audit the financial statements of the Pension Trust Fund, which
represent 62 percent, 90 percent, and 26 percent, respectively, of the assets, net position/fund balance, and
revenues of the aggregate remaining fund information. Those financial statements were audited by other auditors
whose report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included for
the component units listed above and Pension Trust Fund, is based solely on the report of the other auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered COUNTY OF ALLEGHENY’s
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of COUNTY OF ALLEGHENY’s internal control. Accordingly, we do
not express an opinion on the effectiveness of COUNTY OF ALLEGHENY's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in intermnal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

—_—————————————— = s ————
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the COUNTY OF ALLEGHENY, PENNSYLVANIA's
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Labimdofike ko Ll

ZELENKOFSKE AXELROD LLC

Pittsburgh, Pennsylvania
June 14, 2024
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM,
ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE AND
THE PENNSYLVANIA DEPARTMENT OF HUMAN SERVICES SINGLE AUDIT SUPPLEMENT,
AND ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

Allegheny County Chief Executive, Controller, and County Council
County of Allegheny, Pennsylvania

Report on Compliance for Each Major Federal Program

Qualified and Unmodified Opinions

We have audited COUNTY OF ALLEGHENY, PENNSYLVANIA's compliance with the types of compliance
requirements identified as subject to audit in the OMB and Pennsylvania DHS Compliance Supplements that
could have a direct and material effect on each of COUNTY OF ALLEGHENY, PENNSYLVANIA's major federal
and DHS programs for the year ended December 31, 2023. COUNTY OF ALLEGHENY, PENNSYLVANIA’s
major federal and DHS programs are identified in the summary of auditor’'s results section of the accompanying
schedule of findings and questioned costs.

Qualified Opinions on CDBG AL# 14.218, Continuum of Care AL# 14.267, Substance Abuse and Mental Health
Services Projects of Regional and National Significance AL# 93.243, Injury Prevention and Control Research and
State and Community Based Programs AL# 93.136, Community Health Workers and COVID Response and
Resilient Communities AL# 93.495

In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified Opinions section
of our report, COUNTY OF ALLEGHENY, PENNSYLVANIA complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on CDBG AL# 14.218,
Continuum of Care AL# 14.267, Substance Abuse and Mental Health Services Projects of Regional and National
Significance AL# 93.243, Injury Prevention and Control Research and State and Community Based Programs
AL# 93.136, Community Health Workers and COVID Response and Resilient Communities AL# 93.495 for the
year ended December 31, 2023.

Unmodified Opinion on Each of the Other Major Federal Programs

in our opinion, COUNTY OF ALLEGHENY, PENNSYLVANIA complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its other major
federal programs identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs for the year ended December 31, 2023.

Basis for Qualified and Unmodified Opinions

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standardss issued by the Comptroller General of the United States (Government Auditing Standards); the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the requirements of the
Pennsylvania Department of Human Services Compliance Supplement. Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of
Compliance section of our report.
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34745 Burbage Road, Frankford, DE 19945 210 Tollgate Hill Road, Greensburg, PA 15601
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We are required to be independent of COUNTY OF ALLEGHENY, PENNSYLVANIA and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal and DHS program. Our audit does not provide a legal determination of COUNTY OF ALLEGHENY,

PENNSYLVANIA’s compliance with the compliance requirements referred to above.

Matters Giving Rise to Qualified Opinions on CDBG AL# 14.218, Continuum of Care AL# 14.267, Substance
Abuse and Mental Health Services Projects of Regional and National Significance AL# 93.243, Injury Prevention
and Control Research and State and Community Based Programs AL# 93.136, Community Health Workers and
COVID Response and Resilient Communities AL# 93.495

As described in the accompanying schedule of findings and questioned costs, COUNTY OF ALLEGHENY,
PENNSYLVANIA did not comply with requirements regarding the following programs and requirements:

Finding # AL# Program (or Cluster) Name Compliance Requirement
2023-001 14.267 Continuum of Care Special Tests
2023-002 14.267 Continuum of Care Matching
2023-003 93.243 Substance Abuse and Mental Health Services Reporting
Projects of Regional and National Significance
2023-004 14.218 CDBG Allowable Costs
2023-005 14.218 CDBG Allowable Costs
2023-006 14.218 CDBG Program Income
2023-007 14.218 CDBG Reporting
2023-008 93.136 Injury Prevention and Control Research and State Reporting
and Community Based Programs
2023-009 93.136 Injury Prevention and Control Research and State Allowable Costs
and Community Based Programs
2023-010 93.136 Injury Prevention and Control Research and State Subrecipient Monitoring
and Community Based Programs
2023-011 93.495 Community Health Workers and COVID Response Reporting
and Resilient Communities
2023-012 93.495 Community Health Workers and COVID Response Subrecipient Monitoring
and Resilient Communities
2023-013 93.243 Substance Abuse and Mental Health Services Allowable Costs
Projects of Regional and National Significance

Compliance with such
PENNSYLVANIA to comply with the requirements applicable to that program.

Responsibilities of Management for Compliance

requirements is necessary, in our opinion, for COUNTY OF ALLEGHENY,

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to COUNTY OF
ALLEGHENY, PENNSYLVANIA's federal and DHS programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on COUNTY OF
ALLEGHENY, PENNSYLVANIA’'s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS, Government Auditing Standards, the Uniform Guidance and the PA DHS Compliance Supplement will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
COUNTY OF ALLEGHENY, PENNSYLVANIA’s compliance with the requirements of each major federal and DHS
program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we
: exercise professional judgment and maintain professional skepticism throughout the audit.

: identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding COUNTY OF ALLEGHENY, PENNSYLVANIA's compliance with the
compliance requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

. obtain an understanding of COUNTY OF ALLEGHENY, PENNSYLVANIA's internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of COUNTY
OF ALLEGHENY, PENNSYLVANIA’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Other Matters

Government Auditing Standards requires the auditor to perform limited procedures on COUNTY OF
ALLEGHENY, PENNSYLVANIA's response to the noncompliance findings identified in our compliance audit
described in the accompanying schedule of findings and questioned costs. COUNTY OF ALLEGHENY,
PENNSYLVANIA's responses were not subjected to the other auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the responses.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance and therefore, material weaknesses or significant deficiencies may exist that were not identified.
However, as discussed below, we did identify certain deficiencies in internal control over compliance that we
consider to be material weaknesses and significant deficiencies.
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A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal or DHS program
on a timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal or DHS program will not be prevented, or
detected and corrected, on a timely basis. We consider the deficiencies in internal control over compliance
described in the accompanying schedule of findings and questioned costs as 2023 — 001, 2023 — 002, 2023 -
003, 2023 — 004, 2023 — 005, 2023 — 006, 2023 — 007, 2023 — 008, 2023 — 009, 2023 - 010, 2023 — 011, 2023 -
012 and 2023 — 013 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal or DHS program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on COUNTY OF
ALLEGHENY, PENNSYLVANIA’s responses to the internal control over compliance findings identified in our audit
described in the accompanying schedule of findings and questioned costs. COUNTY OF ALLEGHENY,
PENNSYLVANIA’'s responses were not subjected to the other auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the responses.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal and State Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of COUNTY OF ALLEGHENY, PENNSYLVANIA as of and for the year ended
December 31, 2023, which collectively comprise the County’s primary government financial statements, and have
issued our report thereon dated June 14, 2024, which contained an unmodified opinion on those financial
statements. Our audit was conducted for the purpose of forming an opinion on those statements that collectively
comprise the COUNTY OF ALLEGHENY, PENNSYLVANIA's primary government financial statements. The
accompanying schedules of expenditures of federal and state awards are presented for purposes of additional
analysis as required by the Uniform Guidance and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the primary government financial statements. The information has
been subjected to the auditing procedures applied in the audit of the primary government financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the primary government financial statements and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedules of expenditure of federal and state awards is fairly stated in all material respects in relation

to the primary government financial statements as a whole.
Lbmkfike Aribod L2

ZELENKOFSKE AXELROD LLC
Pittsburgh, Pennsylvania
September 27, 2024
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COUNTY OF ALLEGHENY, PENNSYLVANIA

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

YEAR ENDED DECEMBER 31, 2023

NOTE 1: REPORTING ENTITY
The County of Allegheny (the "County") as the reporting entity for financial reporting
purposes is defined in Note 1 to the County's financial statements except as noted in
Note 3.
NOTE 2: BASIS OF ACCOUNTING
The accompanying schedules of expenditures are presented using the modified accrual
basis of accounting, which is described in Note 1C to the County's financial statements.
The County did not use the 10% de minimis indirect cost rate.
NOTE 3: COMPONENT UNITS NOT INCLUDED
The accompanying Schedule of Expenditures of Federal Awards does not include
expenditures of Allegheny County Airport Authority, Pittsburgh Regional Transit,
Community College of Allegheny County, Redevelopment Authority of Allegheny County,
Allegheny County Industrial Development Authority, Allegheny County HealthChoices,
Inc., Soldiers’ and Sailors’ Memorial Hall and Museum Trust, Inc. and Allegheny County
Parks Foundation. We did not include the aforementioned entities because they
engaged other auditors, if applicable, to perform an audit in accordance with the Uniform
Guidance.
NOTE 4: REQUIRED DISCLOSURE FOR PENNSYLVANIA DEPARTMENT OF COMMUNITY
AND ECONOMIC DEVELOPMENT
Receipts Expenditures
Program 1/1/2023-12/31/2023  1/1/2023-12/31/2023
U.S. Department of Health and Human Service Funding:
2023 CSBG $ 877,321 $ 1,304,173
20/22 CARES CSBG Supplemental Funds $ - $ (3,788)
2022 CSBG $ 505,595 $ 199,097
U.S. Department of Housing and Urban Development Funding:
2022 PA DCED ESG $ = $ 251,000



COUNTY OF ALLEGHENY, PENNSYLVANIA

Page 22

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS (CONTINUED)
YEAR ENDED DECEMBER 31, 2023

NOTE 5: REQUIRED DISCLOSURE FOR PENNSYLVANIA DEPARTMENT OF DRUG AND
ALCOHOL PROGRAMS
AL Revenue Federal

Program Title Number Grantor's Number Grant Period Award Amount Recognized _Expenditures
21/22 D&A Activities 93.788 SAP 4100053028 711/21-6/300/22  $§ 4,019,953 § - $ 12,801
22/23 D&A Activities 93.959 SAP 4100053028 7/1/22-6/30/23  $ 7,204596 $ 5175909 $ 6,038,267
22/23 D&A Activities 03.788 SAP 4100053028 7/1/22-6/30/23  $ 4,501,555 $ 1,796,510 §$ 2,503,653
23/24 D&A Activities 93.959 SAP 4100053028 7/1/23-6/30/24  $ 7,318,443 $ 1,217,067 $ 1,217,067
23/24 D&A Activities 93.788 SAP 4100053028 711/23-6/30/24 $ 4,650,546 $ 920,690 $ 1,428,548
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS



COUNTY OF ALLEGHENY, PENNSYLVANIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2023

Section | - Summary of Auditor's Results:

Financial Statements
Type of Auditor’s report issued: Unmodified
Internal control over financial reporting:

Material weakness(es) identified? __yes _X_no
Significant deficiency(ies) identified not considered to be material weaknesses?
___yes _X_none reported

Noncompliance material to financial statements noted? ___yes _X no
Federal and DHS Awards
Internal control over major programs:

Material weakness(es) identified? _X yes __no
Significant deficiency(ies) identified not considered to be material weaknesses?
___yes _X none reported

Type of Auditor's report issued on compliance for major programs: Qualified

Any audit findings disclosed that are required to be reported in accordance with Uniform
Guidance X yes __no

Identification of major programs:

AL Number(s) Name of Program or Cluster
14.267 Continuum of Care
14.218 CDBG - Entitlement Grants
10.568/10.569 Food Distribution Cluster
21.027 State and Local Fiscal Recovery Fund
84.181 Special Education Grants for Infants and Families
93.243 Substance Abuse and Mental Health Services Projects of Regional
and National Significance
93.575/93.596 Child Care Development Fund Cluster
93.323 Epidemiology and Laboratory Capacity
93.667 Social Services Block Grant
21.023 Emergency Rental Assistance
93.959 Block Grants for Prevention and Treatment of Substance Abuse
93.778 Medicaid Cluster
93.136 Injury Prevention and Control Research & State and Community
Based Programs
93.495 Community Health Workers for Public Health Response & Resilient
PA DHS Children and Youth
PA DHS Behavioral Health
PA DHS ELRC

Dollar threshold used to distinguish between Type A and Type B programs: $3,000,000

Auditee qualified as low-risk auditee? __yes _X _no

Page 24
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COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section || — Financial Statement Findings

None noted

Section Il - Federal and Pennsylvania Department of Human Services Awards

2023 — 001

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Continuum of Care AL# 14.267 Special Tests

When we requested DHS to obtain documentation supporting rent reasonableness for
2023 from three randomly selected program providers, we observed that the
documentation supplied by one of the three providers was not sufficient to demonstrate
that rent reasonableness was determined. For one of the Continuum of Care (CoC)
projects administered by this provider, documentation was only supplied for 21 of 40 rental
units, and the documentation had 2024 dates that approximated the date of our request
for the information. For the other CoC project administered by this same provider,
documentation was only supplied for 5 of 25 rental units, and the documentation had 2021
or earlier dates. This is a repeat finding from 2022.

When program funds are used to pay rent for individual housing units, the rent paid must
be reasonable in relation to rents being charged for comparable units taking into account
relevant features. In addition, the rents may not exceed rents currently being charged by
the same owner for comparable units.

DHS developed and implemented its own rent reasonableness policy and provided a rent
reasonableness policy template to the CoC program providers to facilitate their
development and implementation of such policies. However, DHS did not take adequate
measures to ensure that all CoC program providers had in fact implemented and were
adhering to appropriate rent reasonableness policies.

The County was not in compliance with the terms of the federal grant program.

none

The County Department of Human Services should take steps to ensure that DHS
monitoring of rent reasonableness routinely occurs on an annual basis. In addition, DHS
should document the determination of rent reasonableness for each program provider.

Management Response:

2023 — 002

Condition:

Criteria:

Management agrees with the finding, see attached Corrective Action Plan.

Continuum of Care AL# 14.267 Matching

We observed that in connection with 13 of 60 program provider invoices tested, no support
had been provided for the matching expenditures claimed by the program providers.
These instances were not identified and properly resolved by DHS, such that the matching
expenditures claimed were included in the accumulation of matching costs that was to be
reported to HUD. We also noted that the total match reported to HUD on the Sage
Financial Report did not agree to the accumulation of matching costs in the accounting
records, which resulted in an underreporting of $63,580.

Grantees should have a process in place to verify the amounts claimed and reported as
matching expenditures, and a process in place to ensure that data reported to HUD
agrees with the accounting records.
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COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section 1l - Federal and Pennsylvania Department of Human Services Awards (Continued)

2023 — 002

Cause:

Effect:

Questioned Costs:

Recommendation:

Continuum of Care AL# 14.267 Matching (Continued)

DHS does not have appropriate processes and internal controls in place to facilitate
compliance with the matching requirements. Sufficient reviews of the amounts claimed
and reported as matching expenditures are not occurring.

The County was not in compliance with the terms of the federal grant program.

63,580

DHS management should ensure that appropriate reviews of the amounts claimed and
reported as matching expenditures routinely occur and all compliance requirements are
followed for federal grants awarded.

Management Response:

2023 — 003

Condition:

Criteria:

Cause:
Effect:

Questioned Costs:

Recommendation:

Management agrees with the finding, see attached Corrective Action Plan.

Substance Abuse and Mental Health Services Projects of Regional and National
Significance — AL #93.243 Reporting

The Alilegheny County Department of Human Services (DHS) did not report first-tier
subawards of $30,000 or more to the Federal Funding Accountability and Transparency
Act Subaward Reporting System (FSRS).

Under the requirements of the Federal Funding Accountability Act (Transparency Act)
direct recipients of federal grants or cooperative agreements are required to report first-tier
subawards of $30,000 or more to the Federal Funding Accountability and Transparency
Act Subaward Reporting System (FSRS).

DHS was not attentive to the Transparency Act reporting requirements.
The County was not in compliance with the terms of the federal grant program.

none

DHS should immediately report the required data to FSRS and ensure that all compliance
requirements are followed for federal grants awarded.

Management Response:

2023 — 004

Condition:

Management agrees with the finding, see attached Corrective Action Plan.

CDBG AL# 14.218 Allowable Costs

Allegheny County Economic Development (ACED) charges CDBG program accounts for
the salary and benefits of numerous employees, including employees that do not work full
time on the CDBG Program. Hours for each employee are tracked by the program(s) the
employee works on each day. ACED needs to calculate the salary and benefit amounts
for time not related to CDBG, charge the proper non-CDBG program, and reduce the
CDBG Program expense, based on these hours. ACED indicated these cross-charges
are done on a quarterly basis. We tested the cross-charges for one quarter of calendar
year 2023. Based on records provided by ACED, $178,382 in salaries and related fringe
benefits were charged to CDBG for hours not worked on CDBG. ACED provided
supporting documentation that CDBG expenses were reduced by $129,732; however, five
of these entries totaling $72,088 were recorded in 2024 instead of 2023. In addition, it
appears the CDBG Program expenses were not reduced for the remaining $48,650. This
is a repeat finding from 2022.
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COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section lll - Federal and Pennsylvania Department of Human Services Awards (Continued)

2023 — 004

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

CDBG AL# 14.218 Allowable Costs (Continued)

Allowable costs include those that are incurred specifically for the Federal award (2 CFR
Part 200 Subpart E -Cost Principles (2 CFR 200.405.a.1).

ACED has a process to cross-charge time not worked on CDBG to the proper program,
but due to department turnover, these cross-charges were not properly completed, or
were not completed timely.

The County was not in compliance with the terms of the federal grant program.
$48,650

ACED should establish procedures to ensure that all cross-charges are properly
calculated and completed in a timely manner.

Management Response:

2023 — 005

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Management agrees with the finding, see attached Corrective Action Plan.

CDBG AL# 14.218 Allowable Costs

Allegheny County Economic Development (ACED) charges CDBG program accounts for
the salary and benefits of numerous employees, including employees that do not work full
time on the CDBG Program. ACED tracks the time these employees worked by program
and calculates the salary and benefit amounts to be cross-charged out of CDBG to the
proper program based on the hours worked on a quarterly basis.

We tested the cross-charge records for one quarter of calendar year 2023. ACED
calculated the salary cross-charge amount using the hours worked and the employees’
hourly rate. However, the fringe benefit cross-charge was calculated by applying a
percentage to the salary cross-charge amount, instead of using actual fringe benefit costs
and hours worked. In addition, the percentage was calculated based on one paycheck for
two employees and used incorrect amounts, such as federal income tax, in the calculation.

The use of a blended fringe benefit rate was identified as a finding in the prior year. ACED
indicated they would use actual fringe rates from JDE using ReportsNOW to calculate the
fringe benefit cross-charge amounts. This is a repeat finding from 2022.

Allowable costs include those that are incurred specifically for the Federal award (2 CFR
Part 200 Subpart E -Cost Principles (2 CFR 200.405.a.1).

ACED has not established a procedure to determine the actual fringe benefit cost to be
used in the cross-charge calculation that transfers fringe benefits out of CDGB to the
proper program.

The County was not in compliance with the terms of the federal grant program.

The amount of questioned costs, if any, were unable to be determined.

ACED should establish procedures that will use JDE data to calculate the actual fringe
benefit costs that will be used in the fringe benefit cross-charge calculation. This will allow
for program expenditures of CDBG, and other ACED programs, to be more accurately
stated.

Management Response:

Management agrees with the finding, see attached Corrective Action Plan.
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COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section |1l - Federal and Pennsylvania Department of Human Services Awards (Continued)

2023 - 006

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Management Response:

2023 — 007

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Management Response:

CDBG AL# 14.218 Program Income

ACED did not include all program income in the Cash on Hand Reports. Based on JDE
accounting records and ACED and Authority supporting loan records, CDBG program
income was calculated at $913,127 for calendar year 2023. The program income received
reported on the four quarterly Cash on Hand Reports for 2023 totaled $9,715 and an
additional $41,969 was included on ACED reports in January 2024. The remaining
difference of $861,443 was not included in the Cash on Hand Reports. In addition, the
program income cash on hand balance at the end of the quarter was not properly carried
to the program income beginning balance on the next quarter’s report for any of the four
quarters in the program year.

CDBG grant recipients are required to treat principal and interest repayments on CDBG
program funded loans as program income. To the extent that CDBG-funded loans are not
part of a revolving loan program, the related program income is to be used to finance
CDBG program expenditures before additional entitlement funds are utilized.

As in the prior year's CDBG audit, there has been turnover in the staff, and human error
has led to reporting errors.

The County was not in compliance with the terms of the federal grant program.
None

ACED should take steps to ensure that all program income is identified on the modified
accrual basis of accounting in the accounting system, properly reported as program
income, and used to finance CDBG program expenditures before using entitlement funds.
Reports should be reviewed for accuracy prior to submission to HUD.

Management agrees with the finding, see attached Corrective Action Plan.
CDBG AL# 14.218 Reporting

ACED did not properly report the data required by the Federal Funding Accountability and
Transparency Act (Transparency Act) in the Federal Funding Accountability and
Transparency Act Subaward Reporting System (FSRS) for first-tier subawards of $30,000
or more for 2023. A subaward is defined as an award provided by a pass-through entity to
a subrecipient. Since ACED could not provide documentation that they completed the
reporting, no further testing was completed.

The Transparency Act requires recipients of grants to report first-tier subawards of
$30,000 or more to the FSRS. The following key data elements must be reported:
subawardee name, subawardee DUNS#, amount of subaward, subaward obligation/action
date, date of report submission, subaward number, subaward project description,
subawardee names and compensation of highly compensated officers.

ACED had a process to report the required information in the FSRS, but due to
department turnover, the required reporting was not completed.

The County was not in compliance with the terms of the federal grant program.
None

ACED should implement internal controls to ensure that first-tier subawards are properly
reported in the FSRS

Management agrees with the finding, see attached Corrective Action Plan.
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COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section I!l - Federal and Pennsylvania Department of Human Services Awards (Continued)

2023 - 008

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Injury Prevention And Control Research & State And Community Based Programs AL#
93.136 Reporting

The Allegheny County Health Department (ACHD) did not report first-tier subawards of
$30,000 or more to the Federal Funding Accountability and Transparency Act Subaward
Reporting System (FSRS). In addition, the expenditures reported in the SF-425 federal
financial report submitted by the ACHD do not agree to the accounting records. The
reported expenditures are reconcilable to the accounting records, but the reconciling items
were expenditures that were not properly accrued.

Under the requirements of the Federal Funding Accountability Act (Transparency Act)
direct recipients of federal grants or cooperative agreements are required to report first-tier
subawards of $30,000 or more to the Federal Funding Accountability and Transparency
Act Subaward Reporting System. In addition, expenditures reported in the federal
financial reports should match the expenditures recorded in the accounting records for the
proper period.

The ACHD was not attentive to the Transparency Act and audit requirements.

The County was not in compliance with the terms of the federal grant program.
none.

The ACHD should immediately report the required data to FSRS and take steps to ensure
that the data reported reconciles to the accounting records for the proper period. This
should involve maintaining records that show how the reported data was derived from the
accounting records as well as including the review of such documentation as a component
of the review process.

Management Response:

2023 — 009

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Management agrees with the finding, see attached Corrective Action Plan.

Injury Prevention And Control Research & State And Community Based Programs AL#
93.136 Allowable Costs

We determined that $500,928 in program expenditures reported in the Schedule of
Expenditures of Federal Awards (SEFA) are not actually 2023 program expenditures.
These expenditures were incurred in 2022.

Federal program expenditures are required to be reported in the proper accounting period.

The $500,928 in program expenditures were not recorded timely.

The County was not in compliance with the terms of the federal grant program.
$500,928

The Allegheny County Health Department should exercise greater care to ensure that
program expenditures are charged timely to the proper programs to facilitate proper
accounting and reporting.

Management Response:

Management agrees with the finding, see attached Corrective Action Plan.



COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section I - Federal and Pennsylvania Department of Human Services Awards (Continued)

Page 30

2023 - 010 Injury Prevention And Control Research & State And Community Based Programs AL#

93.136 Subrecipient Monitoring

Condition: The ACHD did not communicate to three subrecipients randomly selected for testing all of
the information required to be communicated about the subawards. It appears that the
ACHD does not have a process in place to communicate such information. The ACHD did
not determine whether the three subrecipients we randomly selected for testing were
required to obtain Single Audits and did not request or review such audits. We were
informed that the ACHD did not determine whether any of the subrecipients involved in the
administration of the program required Single Audits and did not request or review such
audits from any of the subrecipients. Consequently, the ACHD has no knowledge of any

subrecipient Single Audit findings that may impact the federal award.

Criteria: The Uniform Guidance indicates that pass-through entities must ensure that every
subaward is clearly identified to the subrecipient as a subaward and provides a list of the
information that should be provided about each subaward (2CRF 200.332 (a)). In
addition, the Uniform Guidance indicates that all pass-through entities must verify that
every subrecipient is audited as required when it is expected that the subrecipient’s
federal awards expended during the respective fiscal year equaled or exceeded the
applicable threshold (2 CFR 200.332(f)) and consider whether the results of the
subrecipient's audits, onsite reviews, or other monitoring indicate conditions that
necessitate adjustments to the pass-through entity’s own records (2 CFR 200.332(g))-
The Uniform Guidance also indicates that pass-through entity monitoring of a subrecipient
must include following-up and ensuring that the subrecipient takes timely and appropriate
action on all deficiencies pertaining to the federal award provided to the subrecipient from
the pass-through entity detected through audits, on-site reviews, and written confirmation
from the subrecipient, highlighting the status of actions planned or taken to address Single

Audit findings related to the particular subaward (2 CFR 200.332(d)(2).

Cause: The ACHD was not attentive to the audit requirements.

Effect: Allegheny County is not in compliance with the federal program subrecipient monitoring
requirements.

Questioned Costs: none.

Recommendation: The ACHD should maintain lists of the subrecipients utilized for each federal program and

use checklists to help ensure that the required subrecipient monitoring activities are

performed for each subrecipient.

Management Response:

Management agrees with the finding, see attached Corrective Action Plan.
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COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section |l - Federal and Pennsylvania Department of Human Services Awards (Continued)

2023 -011

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Community Health Workers And Covid Response And Resilient Communities — Al
#93.495 Reporting

The Allegheny County Health Department (ACHD) did not report first-tier subawards of
$30,000 or more to the Federal Funding Accountability and Transparency Act Subaward
Reporting System (FSRS). In addition, the expenditures reported in the SF-425 federal
financial report submitted by the ACHD do not agree to the accounting records. The
reported expenditures are reconcilable to the accounting records, but the reconciling items
were expenditures that were not properly accrued.

Under the requirements of the Federal Funding Accountability Act (Transparency Act)
direct recipients of federal grants or cooperative agreements are required to report first-tier
subawards of $30,000 or more to the Federal Funding Accountability and Transparency
Act Subaward Reporting System. In addition, expenditures reported in federal financial
reports should match the expenditures recorded in the accounting records for the proper
period.

The ACHD was not attentive to the Transparency Act reporting and audit requirements.
Allegheny County is not in compliance with the federal program requirements.
none.

The ACHD should immediately report the required data to FSRS and take steps to ensure
that the data reported reconciles to the accounting records for the proper period. This
should involve maintaining records that show how the reported data was derived from the
accounting records as well as including the review of such documentation as a component
of the review process.

Management Response:

2023 -012

Condition:

Criteria:

Management agrees with the finding, see attached Corrective Action Plan.

Community Health Workers And Covid Response And Resilient Communities — Al
#93.495 Subrecipient Monitoring

The ACHD did not determine whether the three subrecipients we randomly selected for
testing were required to obtain Single Audits and did not request or review such audits.
We were informed that the ACHD did not determine whether any of the subrecipients
involved in the administration of the program required Single Audits and did not request or
review such audits from any of the subrecipients. Consequently, the ACHD has no
knowledge of any subrecipient Single Audit findings that may impact the federal award.

The Uniform Guidance indicates that all pass-through entities must verify that every
subrecipient is audited as required when it is expected that the subrecipient’s federal
awards expended during the respective fiscal year equaled or exceeded the applicable
threshold (2 CFR 200.332(f)) and consider whether the results of the subrecipient's audits,
on-site reviews, or other monitoring indicate conditions that necessitate adjustments to the
pass-through entity’s own records (2 CFR 200.332(g)). The Uniform Guidance also
indicates that pass-through entity monitoring of a subrecipient must inciude following-up
and ensuring that the subrecipient takes timely and appropriate action on all deficiencies
pertaining to the federal award provided to the subrecipient from the pass-through entity
detected through audits, on-site reviews, and written confirmation from the subrecipient,
highlighting the status of actions planned or taken to address Single Audit findings related
to the particular subaward (2 CFR 200.332(d)(2).
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COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Section |1l - Federal and Pennsylvania Department of Human Services Awards (Continued)

2023 — 012

Cause:

Effect:

Questioned Costs:

Recommendation:

Community Health Workers And Covid Response And Resilient Communities — Al
#93.495 Subrecipient Monitoring (Continued)

The ACHD was not attentive to the audit requirements.

Allegheny County is not in compliance with the federal program requirements.
none.

The ACHD should maintain lists of the subrecipients utilized for each federal program and
use checklists to help ensure that the required subrecipient monitoring activities are
performed for each subrecipient.

Management Response:

2023 - 013

Condition:

Criteria:

Cause:

Effect:

Questioned Costs:

Recommendation:

Management agrees with the finding, see attached Corrective Action Plan.

Substance Abuse and Mental Health Services Projects of Regional and National
Significance — AL #93.243 Allowable Costs

We determined that $141,576 in program expenditures reported in the Schedule of
Expenditures of Federal Awards are not actually 2023 program expenditures. These
expenditures were incurred in 2022. In addition, of this amount, payroll costs of $113,511
charged to the federal award were not supported by timesheets or other documentation
that would demonstrate the proper allocation of the costs.

The Uniform Guidance (section 200.403(e)) indicates that expenditures must be
determined in accordance with generally accepted accounting principles. The Uniform
Guidance (section 200.430(i)(1)) also indicates that charges to federal awards for salaries
and wages must be based on records that accurately reflect the work performed. The
records must be supported by a system of internal control which provides reasonable
assurance that the charges are accurate, allowable, and properly allocated.

The ACHD did not have processes and controls in place to ensure that expenditures were
recorded in the proper accounting period and to ensure compliance with the
documentation requirements for salaries and wages charged to federal awards.
The County was not in compliance with the terms of the federal grant program.

none

The ACHD should implement processes and controls to verify that expenditures are being
recorded in the proper accounting period and that payroll costs charged to federal awards
are supported by appropriate documentation.

Management Response:

Management agrees with the finding, see attached Corrective Action Plan.



COUNTY OF ALLEGHENY, PENNSYLVANIA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2023

Status of Pricr Audit Findings

County Program Prior Year Finding Brief Description of Finding

93.323 Epidemiology 2022 - 001 Reports were not filed in a
timely manner.

14.218 Program Income 2022 - 002 Not all program income was
being captured on quarterly
reports.

14.218 Reporting 2022 - 003 Expenditures were

erroneously reporting during
the year on the quarterly
reports.

14.218 Reporting 2022 — 004 Expenditures were not
included on the PR26 report.

14.218 Allowable Costs 2022 - 005 Fringe benefits are being
charged to the program and
not allocated by hours
worked.

14.218 Allowable Costs 2022 - 006 Program expenditures
include charges for hours
worked on other programs.

14.267 Matching 2022 - 007 Rents in excess of market
rate were not disallowed.

14.267 Special Tests 2022 - 008 Rent Reasonableness was
not properly documented.

PA DHS CYS 2022 - 009 CPSL Monitoring

PA DHS Child Support 2022 - 010 Case establishment of

Enforcement referrals was not done in a

timely manner.
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Current Year Status

Resolved.

Resolved.

Resolved.

Resolved.

See Finding 2023 — 005

See Finding 2023 — 004

Resolved.
See Finding 2023 — 001

Resolved.
Resolved.
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Zelenkofske Axelrod LLC

CERTIFIED PUBLIC ACCOUNTANTS

EXPERIENCE | EXPERTISE | ACCOUNTABILITY

INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON
PROCEDURES TO THE FINANCIAL SCHEDULES AND EXHIBITS REQUIRED BY THE
PENNSYLVANIA DEPARTMENT OF HUMAN SERVICES

Allegheny County Chief Executive, Controller, and County Council
County of Allegheny, Pennsylvania

We have performed the procedures enumerated below, which were agreed to by the Commonwealth of
Pennsylvania, Department of Human Services (“DHS”) and COUNTY OF ALLEGHENY solely to assist you with
respect to the financial schedules and exhibits required by the DHS Single Audit Supplement for the fiscal year
ended June 30, 2023 and calendar year ended December 31, 2023. COUNTY OF ALLEHGENY’s management is
responsible for the financial schedules and exhibits required by the DHS Single Audit Supplement.

The COUNTY OF ALLEGHENY has agreed to and acknowledged that the procedures performed are appropriate
to meet the intended purpose of assisting DHS in determining whether the County complied with the reporting
requirements specified by DHS and have described the procedures in the DHS Single Audit Supplement. This
report may not be suitable for any other purpose. The procedures performed may not address all the items of
interest to a user of this report and may not meet the needs of all users of this report and, as such, users are
responsible for determining whether the procedures performed are appropriate for their purpose.

The procedures and associated findings are as follows:

(a) We have verified by comparison of the amounts and classifications that the supplemental
financial schedules listed below, which summarize amounts reported to DHS for fiscal year ended
June 30, 2023, (December 31, 2023 for Exhibits A-1(a), A-1(c), and A-1(d), as permitted by
DHS), have been accurately compiled based on the audited books and records of COUNTY OF
ALLEGHENY. We have also verified by comparison to the example schedules that these
schedules are presented, at a minimum, at the level of detail and in the format required by the
DHS Single Audit Supplement pertaining to this period.

Exhibit
Program Name Number Referenced Schedule/Exhibit
Title IV-D Child Support Enforcement A-1(a) Summary of Expenditures
Comparison of Reported Incentives o Incentives
A-1(c) .
on Deposit
A-1(d) Comparison of Single Audit Title IV-D account to
Report Title IV-D Account
Medical Assistance Transportation n Schedule of Revenues and Expenditures
Office of Community Services Block Grant Vi(a) BG-S Schedule of Fund Balances — Summary Report
VI(b) BG-S Schedule of Fund Balances — Summary Report
Early Learning Resource Center VI ELRC Recap for Fiscal Year
Family Support Grant 1 Schedule of Revenues and Expenditures
Family Centers 2 Schedule of Revenues and Expenditures
— = =
830 Sir Thomas Court, Suite 100, Harrisburg, PA 17109 2370 York Road, Suite A-5, Jamison, PA 18929
3800 McKnight East Drive, Suite 3805, Pittsburgh, PA 15237 420 Chinquapin Round Road, Suite 2-i, Annapolis, MD 21401
34745 Burbage Road, Frankford, DE 19945 210 Tollgate Hill Road, Greensburg, PA 15601
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Zelenkofske Axelrod LLC

CERTIFIED PUBLIC ACCOUNTANTS

EXPERIENCE | EXPERTISE | ACCOUNTABILITY

Allegheny County Chief Executive, Controller, and County Council
County of Allegheny, Pennsylvania

(b)

(c)

(d)

(e)

We have inquired of management regarding adjustments to reported revenues or expenditures
which were not reflected on the reports submitted to DHS for the period in question.

In regard to the Reconciliation Schedule included as Exhibit XX, we have performed the following
procedures:

1.

Agree the expenditure amounts listed on the Reconciliation Schedule under the “Federal
Expenditures per the SEFA” column to the audited Schedule of Expenditures of Federal
Awards (“SEFA").

Agree the receipt amounts listed on the Reconciliation Schedule under the “Federal Awards
Received per the audit confirmation reply from Pennsylvania® column to the subrecipient
Federal amounts that were reflected in the audit confirmation reply from the Commonwealth
of Pennsylvania Office of Budget, Comptroller Operations.

Recalculate the amounts listed under the “Difference” column and the “% Difference” column.

Agree the amounts listed under the “Difference” column to the audited books and records of
the County.

Agree the “Detailed Explanation of the Differences” to the audited books and records of the
County.

In regard to the Child Protective Services Law Monitoring of In-Home Purchased Service
Providers Exhibit XXI, we will perform the foliowing procedures:

1.

Reconcile the list of providers under “Provider Name” column A to the providers who were
paid for In-Home Purchased Services during the year according to the County Children and
Youth Agency’s (CCYA) general ledger, cash disbursements journal, or similar record. Note
any providers who were paid during the year, but not included on this schedule.

Agree the response in column B to the appropriate Provider Contract.

Agree the information in columns C through | to the CCYA's monitoring records for In-Home
Purchased Service Providers.

The processes detailed in paragraphs (a) and (d) above disclosed no additional adjustments
and/or findings, with the exception of a variance in Exhibit 1 of $100,766 due to a timing
difference between accrual and cash expenditures due to the timeline of report preparation for the
grant.

We were engaged by the COUNTY OF ALLEGHENY to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American Institute of
Certified Public Accountants. We were not engaged to and did not conduct an examination or review, the
objective of which would be the expression of an opinion or conclusion, respectively, on the financial schedules
and exhibits required by the DHS Single Audit Supplement. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures, other matters might have come to our attention that would
have been reported to you.



Page 36

Zelenkofske Axelrod LLC

CERTIFIED PUBLIC ACCOUNTANTS

EXPERIENCE | EXPERTISE | ACCOUNTABILITY

Allegheny County Chief Executive, Controller, and County Coungil
County of Allegheny, Pennsylivania

We are required to be independent of the COUNTY OF ALLEGHENY and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely for the information and use of the COUNTY OF ALLEGHENY's management Chief
Executive, Controller, and Council and the Pennsylvania Department of Human Services and is not intended to

be, and should not be, used by anyone other than those specified parties.
w Anikod LLC

ZELENKOFSKE AXELROD LLC
Pittsburgh, Pennsylvania
September 27, 2024
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Exhibit A-1(c)
COUNTY OF ALLEGHENY, PENNSYLVANIA
CHILD SUPPORT ENFORCEMENT
COMPARISON OF REPORTED INCENTIVES TO INCENTIVES ON DEPOSIT
County: Allegheny Year Ended: December 31, 2023
MSE
Incentive Paid Cost Worksheet Audited Title [V-D Account
Month Ending Incentive Balance Incentive Balance Type of Account Structure

January 1

$ -19 -
March 31 5 § () Separate Bank Account
June 30 g s { ) Restricted Fund - General Ledger

(X) Other: JD Edwards Job Code
September 30 o g | 6036003, "Child Support
Enforcement” accounting object

December 31 code 47718 "Incentive Payments”

$ -1$ -
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Exhibit A-1(d)
CHILD SUPPORT ENFORCEMENT
COMPARISON OF SINGLE AUDIT TITLE IV-D ACCOUNT WITH REPORTED TITLE IV-D ACCOUNT
County- Allegheny County Year Ended- December 31, 2023
Single Single
Audit Reported Audit
TITLE IV-D TITLE IV-D Qver/(Under)
Account Account Reported
Balance at January 1 $ 191,644 $ 191,644 $ -
Receipts:
Reimbursements 12,687,878 12,687,878
Incentives 2,531,283 2,531,283 -
Title XIX Incentives 1,211 1,211 -
Interest - - -
Program [ncome 940 940
Genetic Testing Costs 6,542 6,542 -
Maintenance of Effort (MOE) 1,914,038 1,914,038 -
Other: Defecit County Match 6,961,438 6,961,438 -
Total Receipts 24,103,330 24,103,330

Intra-fund Transfers - In = s .

Funds Available 24,294,974 24,294,974 -

Disbursements:
Transfers to General Fund 1,843,576 1,843,576 -
Vendor Payments 4,138,427 4,138,427 -
Bank Charges - - -
Cther:  Salaries/Fringes/ADP 18,571,646 18,571,646

Total Disbursements 24 553,649 24,553,649 -

Intra-fund Transfers - Out - -

Balance at December 31 $ (258,675) $ (258,675) $ -

The Title IV-D account consists of a job code within a pool cash account.

The Title IV-D account is comprised of a___ X checking, savings, CD, and other accounts.




COUNTY OF ALLEGHENY, PENNSYLVANIA

SCHEDULE OF REVENUES AND EXPENDITURES
MEDICAL ASSISTANCE TRANSPORTATION PROGRAM

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Service Data:

Expenditures:
Group | Clients
Group Il Clients

Total Expenditures

Page 40

Revenues:
Department of Human Services
Interest Income
Total Revenues
Funds Expended:
Operating Costs
Administrative Costs

Total Funds Expended

Excess Revenues Over Expenditures

Exhibit 1
Reported Actual

9,141,145 9,141,145
398,644 398,644
0,539,789 9,539,789
9,521,298 9,521,298
18,491 18,491
9,539,789 9,539,789
7,462,533 7,462,533
2,077,256 2,077,256
9,539,789 9,539,789
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Schedule 1
COUNTY OF ALLEGHENY, PENNSYLVANIA
SCHEDULE OF REVENUES AND EXPENDITURES
FAMILY SUPPORT GRANT
CONTRACT # 4100093101
FISCAL YEAR ENDED JUNE 30, 2023
Allocation of DHS Cumulative
Grant Funds Expenditures
Revenues
Department of Human Services $ 1,882,322 $ 1,882,322
Expenditures

Total Personnel 885,439 858,702
Operating:

Occupancy 59,830 24,694

Communication 2,033 6,740

Supplies 51,328 18,416

Transportation 15,413 13,782

Purchased services 87,246 74,906

Other operating costs 25,586 28,869

Total Operating 241,436 167,407

Total Expenditures $ 1,126,875 $ 1,026,109
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Schedule 2
COUNTY OF ALLEGHENY, PENNSYLVANIA
SCHEDULE OF REVENUES AND EXPENDITURES
FAMILY CENTER GRANT
CONTRACT # 4100067076
FISCAL YEAR ENDED JUNE 30, 2023
Allocation of DHS Cumulative
Grant Funds Expenditures
Revenues
Department of Human Services $ 2,246,508 $ 2,246,508
Expenditures

Total Personnel 1,744,055 1,744,055
Operating:

Occupancy 185,320 185,320

Communication 26,237 26,237

Supplies 30,885 30,885

Transportation 31,220 31,220

Purchased services 10,718 10,718

Other operating costs 218,073 218,073

Total Operating 502,453 502,453

Total Expenditures $ 2,246,508 $ 2,246,508




691'025'09L $ vLO'LZE'TIL 3
“sweidoid

JeaA-1NW JOJ SIIUBLIBA Ul 53NS3J YdIyM “qUSIISINGUIAI PUB 35UadXD U33MI3q IUBIBHIP
Suny e Ajjesauad si 2aYL "PadNpal S| S|GEAIISI U3 PAAIRJBI S| WIWISINGUIIAL UBYM ‘dn

195 5| 3|qEAI233. B PUB ‘PaLNDU) dJe sasuadxa uaym sweidold |esapay sasuadxa Ajunod ay)l  %e¥'TT- {95°sSP'v80°T) 95°'BTO'BEV'E 0D'€9S'ESER apim-Ajunod EZO'TC weiBold 32UBIS|SSY [PIUIY AduaBlaw]
“swetdoud
JeSA-NW 10y SIOUBMEA U] 53NS3J YI|YM ‘IUSISSINGII|3I PUE Bsuadxa UaamMIag 3IUBIDYIP
Suip e Ajjessuad S| 5J3YL "pIaNPal S| SGEAISIS SYI PIARDBI S| JUBIBSINGLIISS UBYA "dn
195 5| 3|9EA930. @ PUE ‘PALINIU} BJE S35UadXS UaYM SWweidoud [eJapay sasuddxs AUNOD 3L %Y6'0TZ  SS'ELT'L06'T SYTOT'BLE'T 00°9LE'SBZY apjm-Alunod 13 SHa £20'TT spuny AiaA023Y |B207 PUB 31B]5 SIUARUOI0D
‘Asessadau uojjeueidxa oN  %9T'0-  (00°S98'T) 00'vZZ'SIT'T 00°6SE'EITT SHa 18TV s3j||Wwed puE SJUB)U| JOJ SUBJD - UOPRINP3 [B[33dS
*Asessad3u uojreuedxa oN %LB'T 1T°L19'79 6L'09E'TSE'E DO0'8LE'ETV'E SHaQ 060'€6 ajuels|ssy diysuejplens
*swetdosd

1BBA-P|NW JO} S3JUBLIBA Ul SIINS3L U3UM IUSWSSINQUIAI PUR 3suadxa UIamyaq a3uassyIp
SuiLy B AeJouad 5| 313Y) "PIINPaI S| J|GEAIDIDI DY) PIAIDIAI S| JUSWISINGUIR UBYM "dn

3as 5| 3|qeAI9aI B pUE 'palIndul ale sasuadxs uaym swelBoud |esapay sasuadxa AJuno) ayl %88 6- (oo 2€9'SH) 00'PEL'TOV 00°L60'9TY SHa OST'E6 (HLVd) 558USSa|3WOH WOoI} UOJIISUBI ] U] IS5y 104 53a3f01d
-swesdoid

JEBA-I}NW 10} SBDUBLIEA U] SIS YIIYmMm ‘U quias pue saualaylp

Sunun e Ajjesauad si 219Y) “PaINpal S| S|GEAIZB) U PIAIDIDI S| JUBWILINGWRL LAY "dn

395 S| 3|qeAl92al B pue 'PaLINdu| S1e sasusdxs uaym sweidoud |esspay sasuadxa AJunod 8yl  %ES'09-  (00'ZOE‘EE9) 00'9ETIPO'T 0D'626'Z1Y SHa 9S5°E6 s3)||LuE] 3jgeIS PUE 345 Bujjowold
swesdoud

JesA-]3INW 10} S2DUEBEA U] S3NSAJ YIYM ‘U quiial pue d; asuaisyIp

Sujwp e Aj|eJouad 5| 319Y) "PIJNPaI S| B|GEAISIDI AU PIAIDIBI 5| UAWSINqUI|3 USYM “dn yijesH

195 5| 3|qRAI933) B puE ‘paundU] a1k sasuadxs uaym sweigoud [eJapay sasuadxa AJunoD Byl %IBS Ob'ZOR'STL 09'9EL'TTE'ZT 00'6ES2ZOET SHa BSS'ER sajiwey Apaan Joy 3suelsissy Adetodwa)
*swesdosd

1e2A-IINW J0J S33UBLEA Ul SINS3J YDIYMm ‘UBLISSINGWIa) puUB asuadxa U3amiag 2duaia
! 4 Y 134 p! P

Su e Aj|esaua8 s 2J9y) ‘PIINPaI S| B|GEAIRIDI DY) PIAIDIAL §I WUSWISINQUIRI UBYM ‘dn
195 5] 9|qEAIaD2) B pUR ‘PALINOUI A1 $35UIdX3 Uaym swesdoud |eiapay sasuadxa Ajunag ayL %6T'ST 00'SLT'SSE'E Q0'BLOTOEET 00'ESZ92L'9T Sunod £95'E6 Juawadiou3 Weoddns piyd
*swesSosd

JEBA-IYNW 10y SIDUELEA U] SINS3J YIIYM QUaWSSINGWI|aL pue asuadxsd us3aMIaq SIUaIBYIP
Sui & AjeJauad S| 5s9Y) "Pacnpal S| JIqEAISIA] Y3 PIAIBIRI S| JUBWAINGWIB) UaYA “dn

185 5| 3|qeA@3al B puE ‘palIndu} e sasuadxa usym swesdoud jRispay sesuadxa Ajunod ayL %EY B 00°9959TT 00'9TE'ZBE'T 00°ZBY'667'T SHa 695'E6 JUEID 370}g $93]AI35 AZunLuwo)
‘Alessa333u uopeueidxa oN %000 (8Z°0) BT 'VSE'GTETY 00'VSE'ETETY SHa SLS'ES jueln y20)g Juawdoeaag pue aled plyd
*Asessadau uopeueldx2 oN %00°0 590 St'S89'VBEIT 00'989vBEDT SHa 9656 4GD2 3y Jo spung Bulydie pue AJoIepuBigl 2Je3 PIIYD

*swesdoud

1e3A-NW JOy SIOUBMEA Ul SINS2J YIIYmM “JUSLLISINGWIAI pue 3suadXa UAIMIAq 2DUBIIHIP

|e12UaB S| 2J3YL ‘PAdNpal S| JQEAISIII SY3 PAAI2I3] 5! WUIWIISINGWISS UBYAA ‘dn

195 5| 9|qEAI9D2) B pUE ‘PaLINJUL Ae sasuadxa UdYMm swesdold |eIspay sasuadxa AJuno) YL %0S'0T 00°005'Z0T 00'S65'926 00°S60°6£0°T SHa SH9'E6 wesSoid Sa3IAIDS 3B P|IYD S3UOS SqaNL Siueydals
swesdold

JeA-1JNW JO} 533UBLIEA Ul SINS3J YDIYM ‘JUSLISSINGLUISI pue asusdxa uaamiaq 3aualaylp

Suiwyy e Ajlessuad s1 2iayL ‘paINpal SI S|GBAISTIAI 343 PaAISI3I S| JUBWISINALUIAL UBYAR dn

135 51 3|gEAI9I3] B pUB ‘paLnIul Bk sasuadxe usym swesdoud |esaps) sasuadxa AJunod ayl %Sy LT-  (T6°L6T'9BE'E) 16°0vL2r8'2e 00'EYS'9SBBT SHa 8S9°€6 3-Al 31311 - 3JeD 193504
‘Aessadau uopeue|dxs oN %66°0- (¥S'099°8€T) S EVO'9Z0YT 00'EBE'LBRET SHaQ 6S9°E6 adueysissy uojidopy
‘Aessassuuoneueidxa oN %000 (ST'O) ST'09Y'689Y 00°09%'689't SHa L99°E6 WEID 330]G SBIINBS |BjI05
“IZ0Z BUN[ U] P3LINDU) 219M TES'EEL'ES JO Y43S Ay UO S3MIpusdxa |esapad "Zzoz Jouenb
15T uunp AUNo3 ay) Ag paAaloas auem uoliu SES AMesu Jo suswAed juswasinquipy  %z0'ZZ- (¥6°€E9'SLE) 6 THTOTL'T 00'BO9EEE'T SHa v/9°E6 weidoig 2duapuadapu 31e) 193504 33eyD
*Alessadou uojjeueidxs oN %LTO- (9£°095'62) 9,°0/8TL80T 00°0TE'ZF8'0T SHa BLL'EG weiSoid Suers|ssy |edpan
~AJessa23u uofieueidxs oN %000 = 00'S60'9ZT'T 00'S60'9ZT'T SHa TEL'EE uopEASUOWSQ BU|IUR|EGRY UGSIA BUY3 SMO]|03 ASUOW
*swesdosd

JE2A-IYNL 104 SPOUBLEA U] SINS3J UDIYM QUIWSSINGLUISS PUB asuadxd UsamIaq 3dU3IaIp
Suiup e Ajlessuad s 243yl paanpal S| 3|dBAIZI5 Y3 P3AIII 51 JUSLUASINGUIIS UBYM dn

185 5| 3|qBAI239. B PUB ‘palindu) ale sasusdxa uaym sweldoud |eispay sasuadxa Auno) syl %EL'GE 00'82Z€'2128 00°945'ZBO'T 00°t06'606°C SHa BS6'E6 533JAIS U3 BIH |BIUBA AJUNWILIOY) J0) SIUBID 320|g
So0USIa)IQ 2y} JO UoNeUE|dXT pelleleg SouaBa SousPIa BB ABULGS V43S o 1ad @ea TNV SUEN TV
10 % woy Aidas saunypuscg
UOREWLIJUOD Jipne |eJapay

ay) Jod pan@oay
splemy [eJapad

£202 ‘1€ ¥3aWI0IA QIANT HVIA IHL BOS
IINAIHOS NOLVMIONOOT
VINVATASNNId 'ANTFHO3TIV 4O ALNNOD




Page 48

EXHBITXXI
COUNTY CHILDREN AND YOUTH AGENCY
CHILD PROTECTIVE SERVICES LAW (CPSL) MONITCRING
OF IN-HOME PURCHASED SERVICE PROVIDERS
SUPPLEMENTAL SCHEDULE
County: Al=gheny Period Ended:  Jung 30, 2023
IF COLUMND IS YES
(A) (B) (€ 0) (E) (F) ©) (H 0
Dale Follow-up
Does Provider Coniracl Moniired During List Any Exgegtions If Available WasDoneOn  Has Provided
Provider Include CPSL Mosl Recent the Current Year Nated During Was CAP 1§ CAP Acceplable Prior Year Imglemeried
Name Requiremanis Monitoring Data Yes/No} Current Year Moniforing Submitied to GCYA Mondoring CAP
Acheiva Yes 212712023 Yes No deficiencies noted so no CAP required NA NA 122712022 NA
Allegheny Family Network No 5/9/2023 Yes No deficiencies noted so no CAP required, NA NA 512412022 NA
Only concern noled was nt consistently doing SOGIE refresher
Iraining (intarnalicounty added this requirement in 2023). Spec
manual has nol been released yet so technically nat official
Auberle Yes 101132023 Yes . NA NA 4132022 NA
requirement, Due {0 these reasons CAP was nol requesied but
Monitor did remind provider of expectalions
Contact Monitoring Supensor compleled a p | review on
10/25/2023. This supervisor neglected to pul the informalion into IMT
because a CAP was nol needed, The reporl was just uplaoded on
5/28/2024. The personnel recards were in good order and contained
Center for Family Excellence Yes 10/25/2023 Yes all of lhe required informalion NA NA 6/152022 NA
Children's Inslitule Yes 4/18/2023 Yes No deficiencies noled so no CAP required NA NA 411412022 NA
Conlract Monitor found that there were home visits that were
compleled bul were not documented in Kids. Every Child reporied that
direct staff do not enler their own coontacts Contact summaries were
delailed and families were finked to various community resources
Goals established were specific o the family, Bi-monthly call are held
Every Child Yes 10/23/2023 Yes with this provider. A CAP was requesled, received and approved Yes Yes 9/2/2022 Yes
Family Resources Yes 512312023 Yes g0ttt AT NA NA 121612022 NA
Greater Valiey 8/3/2023 Yes Staff missing SOGIE refresher raining and auto information ouldated Yes Yes 112712023 Yes
Yes
Two employees were missing a clearance. Employees are nol
receiving physicals at the time of hire.
Provider submitied missing documentation on 1/30/24 - uncluded
medicals, car registrations, FBI)
Life's Work Yes 11/9/2023 Yes No NA 311612022 NA
There did nol appear o be any deficiencies during (his review.
Pressley Ridge Yes 6/30/2023 Yes NA NA 41612022 NA

Contract Monitor reviewed foster care and in-home staff on one visil
There were no deficiencies for in-home staff. CYF did not offer
SOGIE Iraining between August and October 2023 because of
Wesley Spectrum Yes 101132023 Yes restruciuring of the training. NA NA 62412022



COUNTY OF ALLEGHENY, PENNSYLVANIA
SINGLE AUDIT REPORT DISTRIBUTION LIST (CONTINUED)
YEAR ENDED DECEMBER 31, 2023

Federal Audit Clearinghouse
1201 East 10th Street
Jeffersonville, IN 47132

Honorable Sara Innamorato
Chief Executive

101 County Courthouse
436 Grant Street
Pittsburgh, PA 15219

Mr. John Fournier
County Manager

119 County Courthouse
436 Grant Street
Pittsburgh, PA 15219

Ms. Lauren Connelly

Director

Allegheny County Economic Development
Koppers Building

436 Seventh Avenue, Suite 500
Pittsburgh, PA 15219

Ms. Simone Thomas

Deputy Director

Allegheny County Economic Development
Koppers Building

436 Seventh Avenue, Suite 500
Pittsburgh, PA 15219

Ms. Erin Dalton

Executive Director

Department of Human Services
Human Services Building

1 Smithfield Street, Suite 500
Pittsburgh, PA 15222

Ms. Loren Ganoe

Deputy Director, Office of Administration
Department of Human Services

Human Services Building

1 Smithfield Street, Suite 500
Pittsburgh, PA 15222

Mr. Chris Connors

District Court Administrator

Common Pleas Court of Allegheny County
Suite 300 Frick Building

437 Grant Street

Pittsburgh, PA 15219

Ms. Michele Poulos

Finance Manager

Common Pleas Court of Allegheny County
Suite 300 Frick Building

437 Grant Street

Pittsburgh, PA 15219
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electronic

1 copy

1 copy

1 copy
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1 copy



COUNTY OF ALLEGHENY, PENNSYLVANIA
SINGLE AUDIT REPORT DISTRIBUTION LIST (CONTINUED)
YEAR ENDED DECEMBER 31, 2023

Director lulia Vann
Director

Allegheny County Health Department

542 Fourth Avenue
Pittsburgh, PA 15219

Ms. Kim Joyce

Deputy Director of Administration

Health Department
542 Fourth Avenue
Pittsburgh, PA 15219

Honorable Patrick Catena
President

Allegheny County Council
119 County Courthouse
436 Grant Street
Pittsburgh, PA 15219

Mr. Corey O’Connor
Controller

104 County Courthouse
436 Grant Street
Pittsburgh, PA 15219

Audit Library

1 copy

1 copy

1 copy

1 copy

1 copy
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COUNTYOF "

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Department of Human Services (DHS)
Corrective Action Plan for Finding 2023-001

A. FINDING 2023-001: CONTINUUM OF CARE (CoC) — AL #14.267 Special Tests
(Reasonable Rental Rates Not Monitored) /

CONDITION: When we requested DHS to obtain documentation supporting rent reasonableness
for 2023 from three randomly selected program providers, we observed that the documentation
supplied by one of the three providers was not sufficient to demonstrate that rent reasonableness
was determined. For one of the CoC projects administered by this provider, documentation was
only supplied for 21 of 40 rental units, and the documentation had 2024 dates that approximated
the date of our request for the information. For the other CoC project administered by this same
provider, documentation was only supplied for 5 of 25 rental units, and the documentation had
2021 or earlier dates.

CRITERIA: When program funds are used to pay rent for individual housing units, the rent paid
must be reasonable in relation to rents being charged for comparable units taking into account
relevant features. In addition, the rents may not exceed rents currently being charged by the same
owner for comparable units.

CAUSE: DHS developed and implemented its own rent reasonableness policy and provided a
rent reasonableness policy template to the CoC program providers to facilitate their development
and implementation of such policies. However, DHS did not take adequate measures to ensure
that all CoC program providers had in fact implemented and were adhering to appropriate rent
reasonableness policies.

EFFECT: Allegheny County is not in compliance with the federal program requirements. In
addition, because adequate measures were not taken by DHS to ensure rent reasonableness, it is
possible that rents paid using program funds may not have been reasonable.

QUESTIONED COSTS: None

DOLLAR IMPACT: None

ERIN DALTON, DIRECTOR
DEPARTMENT OF HUMAN SERVICES
OFFICE OF ADMINISTRATION
BUREAU OF FINANCIAL MANAGEMENT, BUDGETS AND REPORTS
HUMAN SERVICES BUILDING * ONE SMITHFIELD STREET * SUITE 500 ¢ PITTSBURGH, PA 15222
PHONE (412) 350-3536 » FAX (412) 350-6390 * EMAIL DHS-INFORMATION@ALLEGHENYCOUNTY.US
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RECOMMENDATION: The County Department of Human Services should take steps to ensure
that DHS monitoring of rent reasonableness routinely occurs on an annual basis. In addition, DHS
should document the determination of rent reasonableness for each program provider.

MANAGEMENT RESPONSE:
Management agrees with the finding, see attached Corrective Action Plan.

B. Respondent: (Name, Title. Department. Address and Telephone number):
Rob Eamigh, Fiscal Administrator, OCS Homeless Services
1 Smithfield Street, Pgh, PA 15222
412-350-3063

C. Corrective action steps taken and/or planned:
Programs were instructed to update all current client files to include the rent reasonableness
studies and this should happen annually when the lease is renewed or any time a client
needs to move to another unit. Providers are also now maintaining a rent reasonableness
tracking sheet with all rent related information for units considered for the rent
reasonableness analysis.

Also, during each monthly invoice review, program staff look at each rent payment within
each grant and flag any rents that seem excessive and reach out to the provider with any
questions. If the rent is deemed too high or ineligible we will ask the provider to remove
the amount from the invoice.

We also have an updated, HUD approved, Rent Reasonableness policy, which has been
provided to all housing providers.

D. Timetable of dates for performance of planned corrective action steps including completion

date:
Active. The communication of the process changes to housing providers has already
occurred and monitoring will take place in early 2025.

E. Description of monitoring to be performed to ensure corrective action steps are taken:
Program monitors have added the Rent Reasonableness test to their annual monitoring.
This has also been added to our Fiscal Monitoring which is done annually as well, but
with more focus on invoicing and contracting. During Fiscal Monitoring, some leases are
reviewed to ensure all items are covered along with the rent reasonableness.

Prepared by: ﬂ& g}Z
Ry Vs 2y

Signature &) Date
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SARA INNAMORATO
COUNTY EXECUTIVE

COUNTY OF ALLEGHENY

Allegheny County Department of Human Services (DHS)
Corrective Action Plan for Finding 2023-002

A. FINDING 2023-002: CONTINUUM OF CARE — AL #14.267 Matching
(Lack of Review of Matching Expenditures, Inaccurate Reporting of Matching)

CONDITION: We observed that in connection with 13 of 60 program provider invoices tested,
no support had been provided for the matching expenditures claimed by the program providers.
These instances were not identified and properly resolved by DHS, such that the matching
expenditures claimed were included in the accumulation of matching costs that was to be reported
to HUD. We also noted that the total match reported to HUD on the Sage Financial Report did
not agree to the accumulation of matching costs in the accounting records, which resulted in an

underreporting of $63,580.

CRITERIA: Grantees should have a process in place to verify the amounts claimed and reported
as matching expenditures, and a process in place to ensure that data reported to HUD agrees with

the accounting records.

CAUSE: DHS does not have appropriate processes and internal controls in place to facilitate
compliance with the matching requirements. Sufficient reviews of the amounts claimed and
reported as matching expenditures are not occurring.

EFFECT: Allegheny County is not in compliance with the federal program requirements. In
addition, HUD intends to use the reported data supplied to it for program management purposes.
The County’s provision of inaccurate data impacts HUD’s ability to manage the program

effectively.

QUESTIONED COSTS: 63,580

DOLLAR IMPACT: None

RECOMMENDATION: DHS management should ensure that appropriate reviews of the
amounts claimed and reported as matching expenditures routinely occur and all compliance
requirements are followed for federal grants awarded.

ERIN DALTON, DIRECTOR
DEPARTMENT OF HUMAN SERVICES
OFFICE OF ADMINISTRATION
BUREAU OF FINANCIAL MANAGEMENT, BUDGETS AND REPORTS
HUMAN SERVICES BUILDING * ONE SMITHFIELD STREET » SUITE 500 ¢ PITTSBURGH, PA 15222
PHONE (412) 350-3536 * FaX (412) 350-6390 ¢ EMAIL DHS-INFORMATION@ALLEGHENYCOUNTY.US
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MANAGEMENT RESPONSE:
Management agrees with the finding, see attached Corrective Action Plan.

B. Respondent: (Name. Title. Department. Address and Telephone number):
Rob Eamigh, Fiscal Administrator, OCS Homeless Services
1 Smithfield Street, Pgh, PA 15222
41-350-3063

C. Corrective action steps taken and/or planned.:

We review each invoice monthly as they are submitted. Most of the review is insuring the
jitems being invoiced are eligible under HUD and making sure the amounts are added
correctly. We will review more closely the match submitted. Match for HUD is now
reported based on the entire funding and not by individual grants. All match from all HUD
programs is added together and submitted on one final report at the end of each funding
year. The requirement is 25% on all budget lines except for Leasing. However, if one
program’s match is short of the 25% requirement, the overall CoC is responsible for the
full match so additional DHS admin costs are used to represent the additional match
needed.

For our FY22-23 annual report to HUD, we submitted 30.47% in match for the overall
funding. This amount did not include any additional HMIS (data system) costs, Allegheny
Link (our coordinated entry system) costs or additional DHS admin costs. With these
additional eligible activities, our matching amount could have been over 50%. Therefore,
even if some identified items were considered ineligible our match would not be in
jeopardy since we have a lot of eligible costs that DHS covers that would be considered

match.

D. Timetable of dates for performance of planned corrective action steps including completion

date:
Active. Each month, invoices are reviewed and match is documented on our overall

invoice tracking sheet.

E. Description of monitoring to be performed to ensure corrective action steps are taken:
The match will be reviewed monthly during each monthly invoice review. This has also
been added to the Fiscal Monitoring process so that certain providers will be reviewed
annually as well.

Prepared by: KS‘ 52!
VSY=2V4 o/23/0

Signature = Date




COUNTY OF ALLEGHENY

=

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Department of Human Services
Corrective Action Plan for Finding 2023-003

A. Finding 2023 — 003 Substance Abuse and Mental Health Services Projects of
Regional and National Significance — AL #93.243 Reporting (Transparency Act
Reporting Requirements not Met)

Condition: The Allegheny County Department of Human Services (DHS) did not report first-
tier subawards of $30,000 or more to the Federal Funding Accountability and Transparency
Act Subaward Reporting System (FSRS).

Criteria: Under the requirements of the Federal Funding Accountability Act (Transparency
Act) direct recipients of federal grants or cooperative agreements are required to report first-
tier subawards of $30,000 or more to the Federal Funding Accountability and Transparency
Act Subaward Reporting System (FSRS).

Cause: DHS was not attentive to the Transparency Act reporting requirements.

Effect: Allegheny County is not in compliance with the Transparency Act reporting
requirements.

Questioned Costs: None

Dollar Impact: None

Recommendation: DHS should immediately report the required data to FSRS and ensure that
all compliance requirements are followed for federal grants awarded.

Management Response:
Management agrees with the finding, see attached Corrective Action Plan.

ERIN DALTON, DIRECTOR
DEPARTMENT OF HUMAN SERVICES
OFFICE OF ADMINISTRATION
BUREAU OF FINANCIAL MANAGEMENT, BUDGETS AND REPORTS
HUMAN SERVICES BUILDING » ONE SMITHFIELD STREET * SUITE 500 * PITTSBURGH, PA 15222
PHONE (412) 350-3536 « FAX (412) 350-6390 « EMAIL DHSINFORMATION@ALLEGHENYCOUNTY.US
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B. Respondent: (Name. Title. Department. Address and Telephone number):
Mark Brooks, DHS Finance Administrator
1 Smithfield Street, Pgh, PA 15222
412-350-3308

C. Corrective action steps taken and/or planned:
DHS will follow the Federal Funding Accountability and Transparency Act requirements
and will report first-tier subawards of $30,000 or more to the Federal Funding
Accountability and Transparency Act Subaward Reporting System (FSRS). DHS will
identify all first-tier direct recipients who meet the eligibility criteria and the required data
elements will be entered into FSRS.

D. Timetable of dates for performance of planned corrective action steps including completion
date:
All first-tier direct recipients who meet the eligibility criteria will be identified, and the
required data elements for those first-tier direct recipients will be entered into FSRS by
12/31/24.

E. Description of monitoring to be performed to ensure corrective action steps are taken:
Annually, a review of financial transactions and payments to first-tier direct recipients
associated with Federal awards will be performed to determine the direct recipients that
received $30,000 or more. The list of direct recipients will be reconciled to the
submissions that have been made into FSRS during the year to ensure completeness of
reporting.

Prepared by: M k. C frdks DS Frnance Alon 1111 5 Fronibr

Maid & ot 7/53 /o
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COUNTYOF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Economic Development (ACED)
Corrective Action Plan for Finding 2023-004

A. Finding 2023 — 004: PAYROLL COSTS FOR NON-CDBG ACTIVITIES WERE
CHARGED TO THE CDBG PROGRAM - AL #14.218 Allowable Costs

Condition: Allegheny County Economic Development (ACED) charges CDBG program
accounts for the salary and benefits of numerous employees, including employees that do not
work full time on the CDBG Program. Hours for each employee are tracked by the program(s)
the employee works on each day. ACED needs to calculate the salary and benefit amounts
for time not related to CDBG, charge the proper non-CDBG program, and reduce the CDBG
Program expense, based on these hours. ACED indicated these cross-charges are done on
a quarterly basis.

We tested the cross-charges for one quarter of calendar year 2023. Based on records
provided by ACED, $178,382 in salaries and related fringe benefits were charged to CDBG
for hours not worked on CDBG. ACED provided supporting documentation that CDBG
expenses were reduced by $129,732; however, five of these entries totaling $72,088 were
recorded in 2024 instead of 2023. In addition, it appears the CDBG Program expenses were
not reduced for the remaining $48,650.

Criteria: Allowable costs include those that are incurred specifically for the Federal award (2
CFR Part 200 Subpart E -Cost Principles (2 CFR 200.405.a.1).

Cause: ACED has a process to cross-charge time not worked on CDBG to the proper program,
but due to department turnover, these cross-charges were not properly completed, or were
not completed timely.

Effect: Allegheny County is not in compliance with the federal program regulations. The
CDBG program expenditures are overstated by $48,650. An additional $72,088 was adjusted
in the wrong period.

Questioned Costs: $48,650

Dollar Impact: $72,088 (in addition to the questioned costs)

Recommendation: ACED should establish procedures to ensure that all cross-charges are
properly calculated and completed in a timely manner.

L AUREN CONNELLY, DIRECTOR
ALLEGHENY COUNTY ECONOMIC DEVELOPMENT
KOPPERS BUILDING * 436 SEVENTH AVE, SUITE 500+ PITTSBURGH, PA 15219
PHONE (412) 350-1000 -« WWW.ALLEGHENYCOUNTY.US/ECONDEV
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Management Response:

ACED acknowledges that cross-charges for the expenditures in the amount of $48,650 were
not processed timely. The $72,088 expenditure amounts to staff salaries that were not yet
accrued. this amount was for fourth-quarter salaries and the actual amount would not have
been known until the last day of the pay period. The Department does not know what
programs/projects staff will be working on ahead of time, therefore, these charges could not
be accrued.

B. Respondent: (Name, Title, Department, Address and Telephone number):
Jim Johnston, Assistant Director of Operations, Allegheny County Economic Development
436 Grant Street, Suite 500, Pittsburgh, PA 15219, 412-350-1027

C. Corrective action steps taken and/or planned:

ACED will process cross charges timely to ensure the correct funding source is charged.
Because it would be impossible to accrue cross-charges for the very last pay period, before
the next year, ACED will establish a process to drawdown cross-charges for each pay period
in the month of December.

D. Timetable of dates for performance of planned corrective action steps including
completion date:
Cross charges will be corrected in the 4" Quarter 2024.

E. Description of monitoring to be performed to ensure corrective action steps are
taken:

Fiscal management will oversee staff progress on completing tasks. The Assistant Director of

Operations and Deputy Director will ensure that the process is followed and all cross charges are

completed timely.

Prepared by: pmone 7 %gmo/ Date: 9/23/2024
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COUNTY OF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Economic Development (ACED)
Corrective Action Plan for Finding 2023-005

A. Finding 2023 — 005: ACED CROSS-CHARGES NON-CDBG RELATED FRINGE
BENEFIT COSTS OUT OF THE CDBG PROGRAM BASED ON AN ESTIMATE RATHER
THAN ACTUAL AMOUNT - AL #14.218 Allowable Costs

Condition: Allegheny County Economic Development (ACED) charges CDBG program
accounts for the salary and benefits of numerous employees, including employees that do not
work full time on the CDBG Program. ACED tracks the time these employees worked by
program and calculates the salary and benefit amounts to be cross-charged out of CDBG to
the proper program based on the hours worked on a quarterly basis.

We tested the cross-charge records for one quarter of calendar year 2023. ACED calculated
the salary cross-charge amount using the hours worked and the employees’ hourly rate.
However, the fringe benefit cross-charge was calculated by applying a percentage to the
salary cross-charge amount, instead of using actual fringe benefit costs and hours worked. In
addition, the percentage was calculated based on one paycheck for two employees and used
incorrect amounts, such as federal income tax, in the calculation.

The use of a blended fringe benefit rate was identified as a finding in the prior year. ACED
indicated they would use actual fringe rates from JDE using ReportsNOW to calculate the
fringe benefit cross-charge amounts.

Criteria: Allowable costs include those that are incurred specifically for the Federal award (2
CFR Part 200 Subpart E -Cost Principles (2 CFR 200.405.a.1).

Cause: ACED has not established a procedure to determine the actual fringe benefit cost to
be used in the cross-charge calculation that transfers fringe benefits out of CDGB to the proper
program.

Effect: Allegheny County is not in compliance with the federal program regulations. The use
of a rate, rather than actual costs, could result in ineligible costs being charged to the CDBG
Program.

Questioned Costs: Unknown

Dollar Impact: Unknown

LAUREN CONNELLY, DIRECTOR
ALLEGHENY COUNTY ECONOMIC DEVELOPMENT
KOPPERS BUILDING * 436 SEVENTH AVE, SUITE 500+« PITTSBURGH, PA 15219
PHONE (412) 350-1000 - WWW.ALLEGHENYCOUNTY.US/ECONDEV
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Recommendation: ACED should establish procedures that will use JDE data to calculate the
actual fringe benefit costs that will be used in the fringe benefit cross-charge calculation. This
will allow for program expenditures of CDBG, and other ACED programs, to be more
accurately stated.

Management Response:
Please see the Corrective action steps, below.

B. Respondent: (Name, Title, Department, Address and Telephone number):
Simone McMeans, Deputy Director, Allegheny County Economic Development, 436 Grant Street,
Suite 500, Pittsburgh, PA 15219, 412-350-1091

C. Corrective action steps taken and/or planned:
In August 2023 ACED was notified with the finding of the 2022-005 CDBG Single Audit that the use of

the blended fringe rate was not correct. Beginning in 2024, ACED began to use an actual rate as
shown in JD Edwards. ACED was unaware that the fringe rates need to be calculated per pay period,
per employee.

ACED will take corrective measures to calculate the fringe rates each pay period per employee.

D. Timetable of dates for performance of planned corrective action steps including

completion date:
We will update our procedures for the 4" quarter of 2024 to reflect new fringe benefit
calculations and will use JDE data, including the labor distribution report to calculate the actual

fringe benefit costs

E. Description of monitoring to be performed to ensure corrective action steps are

taken:
The Assistant Director of Operations will use the updated calculation to determine the fringe
rates for each employee for each pay period in the cross-charge report. ACED Deputy Director
will review the cross charges and fringes before the report and charges are processed.

Prepared by: W%WQ@MW Date:  9/23/2024
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COUNTY OF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Economic Development (ACED)
Corrective Action Plan for Finding 2023-006

A. Finding 2023 — 006: PROGRAM INCOME WAS NOT PROPERLY REPORTED - AL
#14.218 Program Income

Condition: ACED did not include all program income in the Cash on Hand Reports. Based
on JDE accounting records and ACED and Authority supporting loan records, CDBG program
income was calculated at $913,127 for calendar year 2023. The program income received
reported on the four quarterly Cash on Hand Reports for 2023 totaled $9,715 and an additional
$41,969 was included on ACED reports in January 2024. The remaining difference of
$861,443 was not included in the Cash on Hand Reports.

In addition, the program income cash on hand balance at the end of the quarter was not
properly carried to the program income beginning balance on the next quarter’s report for any
of the four quarters in the program year.

Criteria: CDBG grant recipients are required to treat principal and interest repayments on
CDBG program funded loans as program income. To the extent that CDBG-funded loans are
not part of a revolving loan program, the related program income is to be used to finance
CDBG program expenditures before additional entitlement funds are utilized.

Cause: As in the prior year's CDBG audit, there has been turnover in the staff, and human
error has led to reporting errors.

Effect: Allegheny County is not in compliance with the federal program regulations. ACED has
not fully complied with the compliance requirements applicable to program income in that it
has not reported program income correctly.

Questioned Costs: none

Dollar Impact: $903,412

Recommendation: ACED should take steps to ensure that all program income is identified
on the modified accrual basis of accounting in the accounting system, properly reported as
program income, and used to finance CDBG program expenditures before using entitlement
funds. Reports should be reviewed for accuracy prior to submission to HUD.

Management Response:
Management acknowledges the finding. Please see the Corrective Action steps, below.

LAUREN CONNELLY, DIRECTOR
ALLEGHENY COUNTY ECONOMIC DEVELOPMENT
KOPPERS BUILDING * 436 SEVENTH AVE, SUITE BOO* PITTSBURGH, PA 15219
PHONE (412) 350-1000 « WWW.ALLEGHENYCOUNTY.US/ECONDEY
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B. Respondent: (Name, Title, Department, Address and Telephone number):

Jim Johnston, Assistant Director, Operations, Allegheny County Economic Development, 436
Grant Street, Suite 500, Pittsburgh, PA 15219 412-350-1027

C. Corrective action steps taken and/or planned:

In 2023 there was a change in management within ACED’s financial staff. The current
supervisor was unaware that there was program income that had not been recorded. ACED
has contracted with an outside auditing firm. All accounts are being reviewed and
reconciled and program income is being receipted. ACED will receipt all program income as
it comes in and it will be immediately allocated to eligible projects.

D. Timetable of dates for performance of planned corrective action steps including
completion date:

Reviews of all accounts, transactions, and receipts are already underway.

E. Description of monitoring to be performed to ensure corrective action steps are

taken:
The Assistant Director of Operations will oversee both components of the corrective

action, working closely with fiscal staff to ensure all corrections are made as well as
review all appropriate reports to ensure they are correct. ACED Deputy Director will
monitor compliance to ensure that all program income is reported and accurate.

Prepared by: WW%@W Date:  g/23/2024
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COUNTY OF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Economic Development (ACED)
Corrective Action Plan for Finding 2023-007

A. Finding 2023 — 007: ACED DID NOT REPORT REQUIRED INFORMATION IN THE
FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT SUBAWARD
REPORTING SYSTEM (FSRS) — AL #14.218 Reporting

Condition: ACED did not properly report the data required by the Federal Funding
Accountability and Transparency Act (Transparency Act) in the Federal Funding Accountability
and Transparency Act Subaward Reporting System (FSRS) for first-tier subawards of $30,000
or more for 2023. A subaward is defined as an award provided by a pass-through entity to a
subrecipient. Since ACED could not provide documentation that they completed the reporting,
no further testing was completed.

Criteria: The Transparency Act requires recipients of grants to report first-tier subawards of
$30,000 or more to the FSRS. The following key data elements must be reported: subawardee
name, subawardee DUNS#, amount of subaward, subaward obligation/action date, date of
report submission, subaward number, subaward project description, subawardee names and
compensation of highly compensated officers.

Cause: ACED had a process to report the required information in the FSRS, but due to
department turnover, the required reporting was not completed.

Effect: Allegheny County is not compliance with the federal program regulations.

Questioned Costs: None

Dollar Impact: None

Recommendation: ACED should implement internal controls to ensure that first-tier
subawards are properly reported in the FSRS

Management Response:
Please see the Corrective Action steps, below.

B. Respondent: (Name, Title, Department, Address and Telephone number):
Bria Cook, Operations Manager, Allegheny County Economic Development, 436 Grant Street,
Suite 500, Pittsburgh, PA 15219, 412-350-1091

LAUREN CONNELLY, DIRECTOR
ALLEGHENY COUNTY ECONOMIC DEVELOPMENT
KOPPERS BUILDING * 436 SEVENTH AVE, SUITE 500+ PITTSBURGH, PA 15219
PHONE (412) 350-1000 *« WWW.ALLEGHENYCOUNTY.US/ECONDEV
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C. Corrective action steps taken and/or planned:

The staff assigned to submit the data to the Federal Funding Accountability and Transparency
Act Subaward Reporting System (FSRS) resigned and it was not reassigned. The FSRS report
has been assigned to Operations staff who will enter the award and all subawards once we

have the grant agreement from HUD.

D. Timetable of dates for performance of planned corrective action steps including
completion date:

The 2023 FSRS report has been updated and is attached. Operations staff will add the 2024
data once we receive our grant agreement from HUD.

E. Description of monitoring to be performed to ensure corrective action steps are
taken:

The Assistant Director of Operations will oversee the reporting to ensure data is entered and
is timely. The Deputy Director will follow up with the Assistant Director to verify completion.

Prepared by: @(/{,'mm%#?fiﬂ?emw/ Date:  9/23/2024
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COUNTYOF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Health Department
Corrective Action Plan for Finding 2023-008

A. FINDING 2023-008: INJURY PREVENTION AND CONTROL RESEARCH & STATE AND
COMMUNITY BASED PROGRAMS — AL #93.136 REPORTING (Transparency Act
Reporting Requirements Not Met/Reported Financial Data Does Not Agree with Accounting

Records)

CONDITION: The Allegheny County Health Department (ACHD) did not report first-tier subawards
of $30,000 or more to the Federal Funding Accountability and Transparency Act Subaward Reporting
System (FSRS). In addition, the expenditures reported in the SF-425 federal financial report
submitted by the ACHD do not agree to the accounting records. The reported expenditures are
reconcilable to the accounting records, but the reconciling items were expenditures that were not
properly accrued.

CRITERIA: Under the requirements of the Federal Funding Accountability Act (Transparency Act)
direct recipients of federal grants or cooperative agreements are required to report first-tier subawards of
$30,000 or more to the Federal Funding Accountability and Transparency Act Subaward Reporting
System. In addition, expenditures reported in the federal financial reports should match the expenditures
recorded in the accounting records for the proper period.

CAUSE: The ACHD was not attentive to the Transparency Act and audit requirements.

EFFECT: Allegheny County is not in compliance with the federal program reporting requirements.

QUESTIONED COSTS: None

DOLLAR IMPACT: $0

ALLEGHENY COUNTY HEALTH DEPARTMENT
542 FOURTH AVENUE * PITTSBURGH, PA 15219
PHONE (4 12) 687-ACHD (2243) » FAX(412) 5788325
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RECOMMENDATION: The ACHD should immediately report the required data to FSRS and take steps
to ensure that the data reported reconciles to the accounting records for the proper period. This should
involve maintaining records that show how the reported data was derived from the accounting records as
well as including the review of such documentation as a component of the review process.

MANAGEMENT RESPONSE:
Management agrees with the finding, see attached Corrective Action Plan.

B. Respondent: (Name, Title, Department, Address and Telephone number)
Kimberly Joyce, Deputy Director of Administration, 542 4™ Avenue, 412-578-8013

C. Corrective action steps taken and/or planned:
Before we can enter into any agreement, Program and Fiscal will thoroughly review all grant agreements
and develop a check list based on the grant requirements.

e Both Fiscal and Program read through the grant agreement thoroughly to come up with a plan for all
information required to obtain from Sub-recipients getting more than 30k
o As of right now those are
= FFATA
= Single Audit Evaluation
= Any Additional Subrecipient issues
e When program is developing a scope with the organization we would send them a check list mutually
agreed upon based on the fiscal and program review of requirements the subrecipient must adhere to
along with any required forms
o Collect FFATA
»  Program Uploads and tracks
o Collect Single Audit if eligible
» Fiscal reviews and brings attention to any subrecipient issues with program
o Additional items for review as it pertains to sub recipient will be assigned as they arise

D. Timetable of dates for performance of planned corrective action steps including completion
date:
Immediately

E. Description of monitoring to be performed to ensure corrective action steps are taken:
Finance Manager will verify completion with Grants Manager and Program Manager

Prepared by: _Kimberly Joyce Date: 9/20/24
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ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE
Allegheny County Health Department
Corrective Action Plan for Finding 2023-009

A. FINDING 2023 —009: INJURY PREVENTION AND CONTROL RESEARCH AND
STATE AND COMMUNITY BASED PROGRAMS

AL#93.136 Allowable Costs (Program Costs Not Reported in the Proper Accounting Period)

CONDITION: We determined that $500,928 in program expenditures reported in the Schedule of
Expenditures of Federal Awards (SEFA) are not actually 2023 program expenditures. These
expenditures were incurred in 2022.

CRITERIA: Federal program expenditures are required to be reported in the proper accounting
period.

CAUSE: The $500,928 in program expenditures were not recorded timely.

EFFECT: Allegheny County is not in compliance with the federal requirements. In addition, the
U.S. Department of Health and Human Services intends to use the reported data supplied to it for
program management purposes. The County’s provision of inaccurate data impacts the Department
of Health and Human Services ability to manage the program effectively.

QUESTIONED COSTS: None

DOLLAR IMPACT: $500,928

RECOMMENDATION: The Allegheny County Health Department should exercise greater care
to ensure that program expenditures are charged timely to the proper programs to facilitate proper
accounting and reporting.

MANAGEMENT RESPONSE: Management agrees with the finding, see attached Corrective
Action Plan.

ALLEGHENY COUNTY HEALTH DEPARTMENT
542 FOURTH AVENUE * PITTSBURGH, PA 15219
PHONE (4 12) 687-ACHD (2243) « FAX(412) 5788325
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B. Respondent: (Name, Title, Department, Address and Telephone number)
Kimberly Joyce, Deputy Director of Administration, 542 4" Ave, Pittsburgh, PA 15219 —412-337-2877

C. Corrective action steps taken and/or planned:

While ACHD reported the expense in the correct time frame on the Federal Financial Report under
obligated funds, the invoice was not received from the organization in a timely manner to initiate payment
expeditiously. Financial analysts and program staff repeatedly requested invoices from the organization
throughout the grant period with not luck. The ACHD has ceased to include entity in future grant funded
operations due to issues as it relates to timely completion of deliverables and invoicing difficulties.

D. Timetable of dates for performance of planned corrective action steps including completion
date:
Immediately

E. Description of monitoring to be performed to ensure corrective action steps are taken:
Grants Manager will continue to flag when this particular vendor is may be used in future projects to

understand implications and past issues.

Prepared by: _ Kimberly Joyce Date: September 20, 2024
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COUNTY OF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Health Department Corrective
Action Plan for Finding 2023-010

A. Finding 2023 — 010: INJURY PREVENTION AND CONTROL RESEARCH & STATE AND
COMMUNITY BASED PROGRAMS — AL #93.136 SUBRECIPIENT MONITORING (Communi-

cation to Subrecipients/Audit Results Not Reviewed)

Condition: The ACHD did not communicate to three subrecipients randomly selected for testing all of
the information required to be communicated about the subawards. It appears that the ACHD does not
have a process in place to communicate such information. The ACHD did not determine whether the
three subrecipients we randomly selected for testing were required to obtain Single Audits and did not
request or review such audits. We were informed that the ACHD did not determine whether any of the
subrecipients involved in the administration of the program required Single Audits and did not request or
review such audits from any of the subrecipients. Consequently, the ACHD has no knowledge of any
subrecipient Single Audit findings that may impact the federal award.

Criteria: The Uniform Guidance indicates that pass-through entities must ensure that every subaward is
clearly identified to the subrecipient as a subaward and provides a list of the information that should be
provided about each subaward (2CRF 200.332 (a)). In addition, the Uniform Guidance indicates that all
pass-through entities must verify that every subrecipient is audited as required when it is expected that
the subrecipient’s federal awards expended during the respective fiscal year equaled or exceeded the
applicable threshold (2 CFR 200.332(f)) and consider whether the results of the subrecipient’s audits, on-
site reviews, or other monitoring indicate conditions that necessitate adjustments to the pass-through
entity’s own records (2 CFR 200.332(g)). The Uniform Guidance also indicates that pass-through entity
monitoring of a subrecipient must include following-up and ensuring that the subrecipient takes timely
and appropriate action on all deficiencies pertaining to the federal award provided to the subrecipient
from the pass-through entity detected through audits, on-site reviews, and written confirmation from the
subrecipient, highlighting the status of actions planned or taken to address Single Audit findings related
to the particular subaward (2 CFR 200.332(d)(2).

Cause: The ACHD was not attentive to the audit requirements.

ALLEGHENY COUNTY HEALTH DEPARTMENT
542 FOURTH AVENUE * PITTSBURGH, PA 15219
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Effect: Allegheny County is not in compliance with the federal program subrecipient monitoring
requirements.

Questioned Costs: None

Dollar Impact: None

Recommendation: The ACHD should maintain lists of the subrecipients utilized for each federal
program and use checklists to help ensure that the required subrecipient monitoring activities are
performed for each subrecipient.

Management Response:
Management agrees with the finding, see attached Corrective Action Plan.

B. Respondent: (Name, Title, Department, Address and Telephone number)
Kimberly Joyce, Deputy Director of Administration, 542 4th Avenue, 412-578-8013

C. Corrective action steps taken and/or planned:
Before ACHD can enter into any agreement, Program and Fiscal will thoroughly review all grant
agreements and develop a check list based on the grant requirements.
¢ Both Fiscal and Program read through the grant agreement thoroughly to come up with a plan for all
information required to obtain from Sub-recipients getting more than 30k
o As of right now those are
= FFATA
» Single Audit Evaluation
= Any Additional Subrecipient issues
e When program is developing a scope with the organization we would send them a check list mutually
agreed upon based on the fiscal and program review of requirements the subrecipient must adhere to
along with any required forms
o Collect FFATA
» Program Uploads and tracks
o Collect Single Audit if eligible
* Fiscal reviews and brings attention to any subrecipient issues with program
o Additional items for review as it pertains to sub recipient will be assigned as they arise

D. Timetable of dates for performance of planned corrective action steps including completion
date:

Immediately

E. Description of monitoring to be performed to ensure corrective action steps are taken:
Finance Manager will verify completion with Grants Manager and Program Manager

Prepared by: _ Kimberly Joyce Date: 9/24/24
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COUNTY OF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Health Department
Corrective Action Plan for Finding 2023-011

A. FINDING 2023-011: COMMUNITY HEALTH WORKERS AND COVID RESPONSE
AND RESILIENT COMMUNITIES — AL #93.495 REPORTING (Transparency Act
Reporting Requirements Not Met/Reported Financial Data Does Not Agree with Accounting

Records)

CONDITION: The Allegheny County Health Department (ACHD) did not report first-tier subawards
of $30,000 or more to the Federal Funding Accountability and Transparency Act Subaward Reporting
System (FSRS). In addition, the expenditures reported in the SF-425 federal financial report
submitted by the ACHD do not agree to the accounting records. The reported expenditures are
reconcilable to the accounting records, but the reconciling items were expenditures that were not
properly accrued.

CRITERIA: Under the requirements of the Federal Funding Accountability Act (Transparency Act)
direct recipients of federal grants or cooperative agreements are required to report first-tier subawards of
$30,000 or more to the Federal Funding Accountability and Transparency Act Subaward Reporting
System. In addition, expenditures reported in federal financial reports should match the expenditures
recorded in the accounting records for the proper period.

CAUSE: The ACHD was not attentive to the Transparency Act reporting and audit requirements.

EFFECT: Allegheny County is not in compliance with the federal program reporting requirements.

QUESTIONED COSTS: None

DOLLAR IMPACT: $0

ALLEGHENY COUNTY HEALTH DEPARTMENT
542 FOURTH AVENUE * PITTSBURGH, PA 15219
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RECOMMENDATION: The ACHD should immediately report the required data to FSRS and take
steps to ensure that the data reported reconciles to the accounting records for the proper period. This
should involve maintaining records that show how the reported data was derived from the accounting
records as well as including the review of such documentation as a component of the review process.

MANAGEMENT RESPONSE:
Management agrees with the finding, see attached Corrective Action Plan.

B. Respondent: (Name, Title, Department, Address and Telephone number)
Kimberly Joyce, Deputy Director of Administration, 542 4™ Avenue, 412-578-8013

C. Corrective action steps taken and/or planned:
Before we can enter into any agreement, Program and Fiscal will thoroughly review all grant agreements
and develop a check list based on the grant requirements.

e Both Fiscal and Program read through the grant agreement thoroughly to come up with a plan for all
information required to obtain from Sub-recipients getting more than 30k
o As of right now those are
= FFATA
» Single Audit Evaluation
= Any Additional Subrecipient issues
e When program is developing a scope with the organization we would send them a check list mutually
agreed upon based on the fiscal and program review of requirements the subrecipient must adhere to
along with any required forms
o Collect FFATA
= Program Uploads and tracks
o Collect Single Audit if eligible
» Fiscal reviews and brings attention to any subrecipient issues with program
o Additional items for review as it pertains to sub recipient will be assigned as they arise

D. Timetable of dates for performance of planned corrective action steps including completion
date:
Immediately

E. Description of monitoring to be performed to ensure corrective action steps are taken:
Finance Manager will verify completion with Grants Manager and Program Manager

Prepared by: _Kimberly Joyce Date: 9/20/24

Koty Peg
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ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE
Allegheny County Health Department
Corrective Action Plan for Finding 2023-012

A. Finding 2023 — 012: COMMUNITY HEALTH WORKERS FOR PUBLIC HEALTH
RESPONSE & RESILIENT — AL #93.495 Subrecipient Monitoring

(Audit Results Not Reviewed)

CONDITION: The ACHD did not determine whether the three subrecipients we randomly selected
for testing were required to obtain Single Audits and did not request or review such audits. We were
informed that the ACHD did not determine whether any of the subrecipients involved in the
administration of the program required Single Audits and did not request or review such audits from
any of the subrecipients. Consequently, the ACHD has no knowledge of any subrecipient Single
Audit findings that may impact the federal award.

CRITERIA: The Uniform Guidance indicates that all pass-through entities must verify that every
subrecipient is audited as required when it is expected that the subrecipient’s federal awards
expended during the respective fiscal year equaled or exceeded the applicable threshold (2 CFR
200.332(f)) and consider whether the results of the subrecipient’s audits, on-site reviews, or other
monitoring indicate conditions that necessitate adjustments to the pass-through entity’s own records
(2 CFR 200.332(g)). The Uniform Guidance also indicates that pass-through entity monitoring of a
subrecipient must include following-up and ensuring that the subrecipient takes timely and
appropriate action on all deficiencies pertaining to the federal award provided to the subrecipient
from the pass-through entity detected through audits, on-site reviews, and written confirmation from
the subrecipient, highlighting the status of actions planned or taken to address Single Audit findings
related to the particular subaward (2 CFR 200.332(d)(2).

CAUSE: The ACHD was not attentive to the audit requirements.

EFFECT: Allegheny County is not in compliance with the federal program subrecipient monitoring
requirements.

QUESTIONED COSTS: None

ALLEGHENY COUNTY HEALTH DEPARTMENT
542 FOURTH AVENUE ¢ PITTSBURGH, PA 15219
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DOLLAR IMPACT: None

RECOMMENDATION: The ACHD should maintain lists of the subrecipients utilized for each
federal program and use checklists to help ensure that the required subrecipient monitoring activities
are performed for each subrecipient.

MANAGEMENT RESPONSE: Management agrees with the finding, see attached Corrective
Action Plan.

B. Respondent: (Name, Title, Department, Address and Telephone number)
Kimberly Joyce, Deputy Director of Administration, 542 4™ Avenue, 412-578-8013

C. Corrective action steps taken and/or planned:
Before we can enter into any agreement, Program and Fiscal will thoroughly review all grant agreements
and develop a check list based on the grant requirements.

e Both Fiscal and Program read through the grant agreement thoroughly to come up with a plan for all
information required to obtain from Sub-recipients getting more than 30k
o As of right now those are
= FFATA
= Single Audit Evaluation
= Any Additional Subrecipient issues
e When program is developing a scope with the organization we would send them a check list mutually
agreed upon based on the fiscal and program review of requirements the subrecipient must adhere to
along with any required forms
o Collect FFATA
= Program Uploads and tracks
o Collect Single Audit if eligible
= TFiscal reviews and brings attention to any subrecipient issues with program
o Additional items for review as it pertains to sub recipient will be assigned as they arise

D. Timetable of dates for performance of planned corrective action steps including completion
date:
Immediately

E. Description of monitoring to be performed to ensure corrective action steps are taken:
Finance Manager will verify completion with Grants Manager and Program Manager

Prepared by: _Kimberly Joyce Date: 9/20/24

Hortety . s
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COUNTY OF ALLEGHENY

SARA INNAMORATO
COUNTY EXECUTIVE

Allegheny County Health Department
Corrective Action Plan for Finding 2023-013

A. F FINDING 2023-013: SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES
PROJECTS — AL #93.243 ALLOWABLE COSTS
(Program Expenditures Not Recorded in the Proper Accounting Period/ Payroll
Expenditures Not Supported by Time Records)

CONDITION: We determined that $141,576 in program expenditures reported in the Schedule of
Expenditures of Federal Awards are not actually 2023 program expenditures. These expenditures
were incurred in 2022. In addition, of this amount, payroll costs of $113,511 charged to the federal
award were not supported by timesheets or other documentation that would demonstrate the proper
allocation of the costs.

CRITERIA: The Uniform Guidance (section 200.403(¢e)) indicates that expenditures must be
determined in accordance with generally accepted accounting principles. The Uniform Guidance
(section 200.430(i)(1)) also indicates that charges to federal awards for salaries and wages must be
based on records that accurately reflect the work performed. The records must be supported by a
system of internal control which provides reasonable assurance that the charges are accurate,
allowable, and properly allocated.

CAUSE: The ACHD did not have processes and controls in place to ensure that expenditures were
recorded in the proper accounting period and to ensure compliance with the documentation
requirements for salaries and wages charged to federal awards.

EFFECT: Allegheny County is not in compliance with the applicable federal program requirements.

QUESTIONED COSTS: None

DOLLAR IMPACT: $141,576
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RECOMMENDATION: The ACHD should implement processes and controls to verify that
expenditures are being recorded in the proper accounting period and that payroll costs charged to
federal awards are supported by appropriate documentation.

MANAGEMENT RESPONSE: Management agrees with the finding, see attached Corrective
Action Plan.

B. Respondent: (Name, Title, Department, Address and Telephone number)
Kimberly Joyce, Deputy Director of Administration — 542 4™ Avenue, Pittsburgh 15219 -412-578-8013

C. Corrective action steps taken and/or planned:
Effective Jan 2024 ACHD too corrective action for lack of time sheets on federal grants to ensure that all
time is officially being tracked by a time sheet instead of a percentage-based mechanism

Additionally, while ACHD indicates that expenses were reported accurately and timely to the funder, we
will ensure that all costs are recorded in the appropriate job numbers for the respective periods in a timely
manner.

D. Timetable of dates for performance of planned corrective action steps including completion
date:

The corrective actions along with the monitoring processes will be effective immediately beginning with

the quarter ending 9/30/24 and continually occurring.

E. Description of monitoring to be performed to ensure corrective action steps are taken:

The Grants Manager will verify information and documentation is up to date and accurate and posted to
the correct job number prior to the submission of the Quarterly Federal Financial Reports and Draw Down
Requests to the federal agency.

Prepared by: _Kimberly Joyce Date: 09/19/2024
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