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The quadrennial meeting of the Depository Board of Allegheny County was held on November 20, 2025, in the Gold Room, Allegheny Cunty Courthouse, 436, Grant Street, Pittsburgh, Pennsylvania. The meeting was called to order at 1:41 pm.
1. Roll Call:
Sara Innamorato, County Executive
Amy Weise Clements representing the County Controller
Erica Rocchi Brusselars, County Treasurer

Executive Staff in Attendance:
Deb Lestitian, Chief Deputy Treasurer; Bill Urbanic, Special Advisor, Controller; Tim Cox, Director, Budget, and Adam Lentz, Senior Deputy Director, Budget.
2. Public Comment
None. 
3. Approval of the Minutes of the Meeting, January 16, 2024

A motion was made by Board Member Representative Weise, duly seconded by Board Member Innamorato.  The motion passed unanimously.

4. Bank Update by Treasurer Brusselars

a. Balances & Bank Allocation
i. No new banks since January 16, 2024 Depository board meeting
ii. We are currently working with County Purchasing to finalize the list of responsive Bank Services RFP bidders. We expect to select winners by early 2026 at which time new banks may require board authorization.

b.   Bank Rating

i. VERIBANC Rating System
· A measure of financial strength using
· Capitalization
· Asset Quality
· Earnings
ii. We previously used KBRA’s Financial Intelligence score to monitor the health of our banks.  As part of our partnership with three+one, a consultancy, the VERIBANC ratings are included and integrated into their cashVest portal and updated periodically.
iii. VERIBANC ratings by bank as of September 30, 2025. 
	Bank
	Color Rating
	Star Rating
	Asset Size

	PNC Bank
	Green
	***
	$ 554.6B

	FNB of PA
	Green
	***
	$ 49.5B

	AmeriServ Bank
	Green
	***
	$   1.4B

	Dollar Bank
	Green
	***
	$ 11.9B



COLOR RATING
Green - Strong financial health and stability
Yellow - Some concerns; monitoring is recommended
Red - Potential financial risk; further action may be necessary.

STAR RATING
*** - (Highest) Indicates excellent financial health. The institution demonstrates strong capitalization, superior asset quality, and robust earnings. It is highly stable and poses minimal risk.
** - (Good) Reflects solid financial health. The institution is well-capitalized and maintains good asset quality, although there may be areas for improvement.
* - (Weak) Suggests financial weaknesses. The institution may be undercapitalized, have poor asset quality, or demonstrate signs of financial stress. Caution and further review are advised.
No Stars - (lowest) The institution does not meet the criteria above.

5. General Discussion

None

6. New Business

None

7. Next Meeting: not scheduled yet

8. Adjournment

Meeting adjourned at 2:00 pm
A motion was made by Board Member Representative Weise, duly seconded by Board Member Innamorato.  The motion passed unanimously.
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