


[image: A picture containing text

AI-generated content may be incorrect.]Allegheny County Investment Board Meeting
November 20, 2025
MINUTES

The meeting of the Allegheny County Investment Board was held on November 20, 2025, in the Gold Room, 4th Floor County Courthouse, 436 Grant Street, Pittsburgh PA 15219. The meeting was called to order at 1:15 p.m.  Live Streamed at  https://www.linkedin.com/events/investment-depositoryboardmeeti7396992322829307905/theater/ 

1.  ROLL CALL
Board Members Present:	Sara Innamorato, County Executive, Amy Weise Clements representing the Controller, Erica Rocchi Brusselars, County Treasurer

Guests Present:	Deb Lestitian, Chief Deputy Treasurer; Bill Urbanic, Special Advisor, Controller; Tim Cox, Director, Budget, and Adam Lentz, Senior Deputy Director, Budget.

2. PUBLIC COMMENT

No public comments


3. MOTION TO APPROVE APRIL 14, 2025 MEETING MINUTES

A motion was made by Board Member Representative Weise, duly seconded by Board Member Innamorato.  The motion passed unanimously.

4. TREASURER’S REPORT

Our Investment Strategy
· The Treasurer’s Office continues to work proactively with our banks and our allocation strategy to increase the level of return
· In our partnership with three+one, a consultancy, we have worked aggressively to:
· Negotiate bank fees
· Increase yield on invested cash
· Invest funds at a longer duration to lock in yield
· Increase understanding of County cash flows
a. Economic Overview (As of October 31, 2025) – Observations and Expectations
· Fed lowered the Fed Funds rate by 0.25% at the October 29th meeting
· Labor market continued to show signs of slowing 
· U.S. Treasury rates for the 2Y and 5Y are near their lowest levels of the year
· Wealthy Americans continue to drive consumer spending higher
· Atlanta Fed’s GDPNowcast is projecting a 3.9% GDP for Q3 2025
· Since the start of the year, the number of consumers dining out has risen an average of 8.4% on an annual basis, well above the 2.1% in 2024 and an even larger recovery from a decline of 2.7% in 2023.
· Additionally, adjusted for inflation, spending at restaurants and bars rose 3.5% annually in September. 
· Some market pundits believe inflation will follow a similar pattern as it did in the 1970s/80s and have a resurgence to higher levels. 
· We don’t expect that to happen due to the significantly different factors occurring now versus the 1970s/80s, such as demographics and technology. 
· The labor market has softened by some measures in the past few months.
· This has been the primary reason stated by the Fed to prompt more rate cuts in the future.
· However, weekly unemployment claims remain near historically low levels
b. Funds and Investment Return Review (As of September 30, 2025)
· The County’s overall cash balances have declined on a year-over-year basis for the following reasons:
· Spend down of American Recovery Plan (ARP) funds.
· In the third quarter of 2025 approximately $100 million of State funds were delayed due to the State budget impasse.
· Spend down of $63 million of September 2024 bond proceeds per schedule
· Reduced balances from ARP and bond proceeds spend down offset by additional property tax revenue.
c. Allocation by Bank
· We actively monitor and shift deposit allocations as needed to obtain increased returns safely.
· FNB and AmeriServ provide the best rates. AmeriServ caps the amount of deposits they accept at their offered rate.
· PNC balances are declining in favor of Invest PA which offers more competitive rates.
· FNB and Invest PA are used to manage daily deposit fluctuations.
· Fixed Income Investments with Invest PA and Huntington:
· $50M of Community Care Behavioral Health funds in 1-year term maturing in early January (Invest PA).
· C-80 Bond proceeds and General Fund Portfolio (advised by Meeder, in custody at Huntington Trust).
d. 2024 Bond Issue Proceeds and General Fund Investments 
· 2024 Capital Bond issue for 2024 and 2025 projects
· Net $160M in proceeds, received in September 2024
· $96.7M as of September 2025
· In 2025, created a $96M General Fund fixed income portfolio
· Treasurer’s Office continues to work with Meeder Public Funds as the Investment Advisor to monitor the drawdown and investment of funds.
· Proceeds invested longer than overnight have locked-in yields that are not subject to current market fluctuations
e. Update on Banking RFP
· The current banking contracts are over 7 years old.
· We are working with County Purchasing to finalize the list of responsive bidders
· We are evaluating responses
· We expect to select winners in early 2026
f. Proposed Investment Policy Update
· Background on Investment Policy
· Allegheny County has an Investment Policy Statement (“IPS”)
· The IPS codifies items such as
· Collateral requirements
· Permitted investment types and allocation of each type
· Investment duration
· The current IPS was last updated in 2022
· IPS has historically been Certified by the Association of Public Treasurers – US & Canada
· Proposed Updates
· The Treasurer’s Office has worked with three+one to review the current IPS
· There are not significant updates as the policy was generally well aligned with PA code and Allegheny County Ordinances
· Summary of proposed changes and draft IPS was shared with the board members November 14th, 2025
· We propose the following updates to the IPS:
· Remove retirement funds from scope.
· Add legal compliance as a Policy objective.
· Update Authorized & Suitable Investments
· Consolidate subsections (Bank Deposits and CDs, Invest PA and PLGIT)
· Update Shares of Investment Company requirements
· Add negotiable CDs as a permitted investment
· Update Diversification constraints and change maximum maturity from 2 to 5 years
· Update Internal Control to emphasize setting up a framework of controls.
· Changed IPS review period from 2 years to annually.

5. MOTION TO APPROVE UPDATES TO INVESTMENT POLICY STATEMENT

A motion was made by Board Member Representative Weise, duly seconded by Board Member Innamorato.  The motion passed unanimously.

6. GENERAL DISCUSSION
None

7. NEW BUSINESS
None

8. NEXT MEETING
Two meetings will be held in 2026.  Dates and times to be determined.

9. ADJOUNRMENT
A motion was made by Board Member Innamorato, duly seconded by Board Member Representative Weise to adjourn the meeting at 1:40 p.m.  
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