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Judge Kelly Bigley
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President Pat Catena 
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Warden Trevor Wingard

Chief Deputy Warden Lee Estock

Deputy Warden of Health Services Holly Martin 

Deputy Warden of Programs and Services 

Connie Clark
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Cory Roma

PUBLIC SPEAKERS
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P R O C E E D I N G S

(4:17 o'clock p.m.)

CALL TO ORDER AND ATTENDANCE

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Good afternoon, everybody.  This meeting is 

called to order.  

We are starting late because we had 

an executive session regarding personnel issues.  

Roll Call.  

MS. GRIFFIN:  Barbara Griffin. 

MS. WEISE:  Amy Weise Clements. 

MR. KRAUS:  Kevin Kraus.

MS. INNAMORATO:  Sara Innamorato. 

JUDGE EVASHAVIK-DILUCENTE:  Susan 

Evashavik.  

MR. PERKINS:  Rob Perkins Black.

MS. HALLAM:  Bethany Hallam.  

MAN-E:  Man-E.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

COMMUNITY CORRECTIONS REPORTS

JUDGE EVASHAVIK-DILUCENTE:  

Community Corrections Reports.  Passages to 

Recovery.  

And Kelly Bigley has now arrived.
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MS. SHILLER:  Hello.  My name is 

Suelynn Shiller.  I'm Chief of Staff at Passages 

to Recovery, and we currently are at 31 

residents, and we have 25 open beds.  

Anything else?  

JUDGE EVASHAVIK-DILUCENTE:  

Questions?  

MS. HALLAM:  Yeah, just one.  What 

is the process, like when you have open beds, do 

you call the jail or the courts or something and 

say, hey, please send us people.  We have all 

these open beds?  

MS. SHILLER:  Yes, we're working 

with the jail to fill beds.  We had a large 

influx of clients that came in in the same time 

frame, and now -- so we were at, you know, at our 

maximum for a number of months, and then very 

quickly, everybody is getting released.  And so 

we're just working to get everything back up and 

running.  

MS. HALLAM:  Okay.  Great.  And is 

your funding dependent on how many of those beds 

are filled, or are you allocated the same funding 

based off of if they're filled or empty?  

MS. SHILLER:  Our funding is based 
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on -- on beds filled.  

MS. HALLAM:  Okay.  So you have the 

same motivation as me, to get people out of the 

jail and into those beds?  

MS. SHILLER:  Abs- -- absolutely.  

MS. HALLAM:  Thank you.  

MS. SHILLER:  Absolutely.  

MS. HALLAM:  Thank you very much.  

MR. PERKINS:  You said you had 25 

open beds.  How many -- what is your capacity for 

beds?  

MS. SHILLER:  56.  We have 56 beds.  

MR. PERKINS:  Okay.  Thank you.  

MS. SHILLER:  Uh-huh. 

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

MS. SHILLER:  Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Renewal 

Center.  

MR. ZAK:  Good evening.  Adam Zak 

reporting for Renewal, Incorporated.  We're 

currently contracted with the ACJ for 180 

alternative housing beds.  The breakdown is we 

currently have 98 males in our work-release 

program, and 32 males in our drug and alcohol 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GALVIN REPORTING SERVICES

412-897-2010  -- 412-461-1838 (FAX)

7
program.  We have 12 females in our work-release 

program, and 2 females in our drug and alcohol 

program.  

We have a total of 130 males, 14 

females, total contracted beds, 144.  We have 36 

beds available.  We have plenty of room in our 

drug and alcohol program.  We have 14 beds 

available for females and 30 beds available for 

our males.  That's in the drug and alcohol 

program.  

For the month of February, we had 

26 successful releases.  We had 7 absconders or 

walk-aways, and we had 9 program revocations.  

The ambulance had to come to the 

Boulevard of the Allies twice, once for sudden 

illness and once for an adverse drug reaction.  

Also, for the month of February, we 

had zero deaths, zero non-fatal overdoses, we had 

1 use of force incident.  The sheriffs had to 

restrain an individual who was being returned to 

the Allegheny County Jail, zero self-harm 

incidents, and zero suicide attempts. 

And just this morning, we had 

several men and women, they participated in an 

MAT focus group to get their feedback for 
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education and awareness purposes for MAT.  

JUDGE EVASHAVIK-DILUCENTE:  

Questions?  Bethany?  

MS. HALLAM:  Hi.  Okay.  A couple 

questions.  First one, just checking some math.  

So you had said that you have 36 beds open out of 

180, but then separately said you had 14 female 

and 30 male open drug and alcohol beds, and those 

numbers are different.  So I'm just wondering if 

you can explain.  

MR. ZAK:  I think we contract more 

for the drug and alcohol program.  

MS. HALLAM:  But -- so you have 44 

open beds in drug and alcohol?  So do you have 44 

plus 36 total open beds in all of Renewal?  You 

have 44 open beds in drug and alcohol, and then 

36 open beds in work-release? 

MR. ZAK:  I have to look at those 

numbers further.  

MS. HALLAM:  Okay.  Yeah, because 

that is a big difference.  I mean, that would be 

more than double the open beds that you had said 

that there were, so I'm just -- would be very 

interested in that information.  

The second thing is -- 
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DEPUTY WARDEN CLARK:  Ms. Hallam?  

MS. HALLAM:  Oh, yes.  

DEPUTY WARDEN CLARK:  So we 

contract with Renewal for 180 beds, but those 

treatment beds, people can be released from the 

jail and go to treatment at Renewal, so they have 

additional beds.  But those are not beds that 

we're contracting with them for.  

MS. HALLAM:  Okay.  So there's only 

36 beds for the jail to send people to.  

DEPUTY WARDEN CLARK:  Correct.  

MS. HALLAM:  But there are 44 

judges after they release them from jail can send 

them to Renewal? 

DEPUTY WARDEN CLARK:  Correct.  

MS. HALLAM:  Thank you very, very 

much.  That's helpful.  I had thought previously 

that everyone in Renewal was still in the custody 

of the DOC somehow.  Okay.  Cool.  

Thank you for that, Connie.  I 

appreciate that.  

My next question is -- actually, 

I'm glad you brought that sheriffs thing up.  So 

I actually saw that sheriff arresting someone in 

the lobby of Renewal and was really thrown off 
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because I thought we had talked in the past that 

the way someone gets revoked from Renewal and 

sent back to the jail was a jail decision.  We 

had asked that question of Renewal in the past.  

And so I, of course, you know, saw this kind of 

pretty egregious detention and, you know, walked 

in and was like videotaping and doing everything 

I was supposed to do.  

But anyways, when I had asked the 

sheriffs like what was going on, they said that 

Renewal called us to come arrest this guy and 

that this is something that happens pretty 

regularly.  And that's the first I've ever been 

told that -- about the sheriffs arresting someone 

at Renewal before, so I'm just wondering if you 

can speak to that, and like, the process by which 

that happens and how often that happens, because 

I've been on this Board six years and have never 

been told that that happened like you just told 

us tonight.  

MR. ZAK:  So for this particular 

incident, this was an administrative return.  He 

was brought over from the jail earlier that 

morning, and he had to go back to the jail to get 

medically and mentally -- mentally health -- for 
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mental health, he had to get a clearance.  

MS. HALLAM:  Okay.  Well, the one 

that I witnessed that I'm talking about then is a 

separate incident, because they told me that he 

was called by Renewal for causing a disturbance.  

And, you know, I just asked them do you need me 

to call someone?  Do you need any help?  And they 

were very clear that it was a disturbance that he 

had made, allegedly, and that Renewal called them 

to remove him and return him to the jail.  

MR. ZAK:  I don't know which 

incident you're referring to.  

MS. HALLAM:  So that does happen 

often then?  I mean, I can look up the date of it 

specifically, and we can talk about it after, but 

I'm just trying -- 

MR. ZAK:  Sure.  

MS. HALLAM: -- to understand 

broadly how often is Renewal calling the sheriffs 

to return someone to the jail?  

DEPUTY WARDEN CLARK:  Ms. Hallam, 

can I -- 

MS. HALLAM:  Yes, please, Connie.  

Thank you.  

DEPUTY WARDEN CLARK:  So the 
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sheriffs -- when a decision is made up to revoke 

someone back to the jail, that decision is made 

between a staff person from the jail, as well as 

alternative housing.  The sheriffs do all of our 

transports.  

MS. HALLAM:  Uh-huh.  

DEPUTY WARDEN CLARK:  So when a 

determination -- a determination is made that 

someone is being revoked back to the jail, the 

sheriffs are notified.  They pick-up and they 

transport that person back to the jail.  So the 

sheriffs always take custody of those people when 

those incidents happen.  

MS. HALLAM:  So this incident where 

he was causing a disturbance, allegedly, and 

who -- so what would happen?  Like, can you just 

explain to me the process?  Like, does Renewal 

call, because how would the jail know to call the 

sheriffs unless Renewal called and said this 

person is causing a disturbance?  

DEPUTY WARDEN CLARK:  Well, the 

jail -- the jail does -- the jail does not call 

the sheriffs.  Renewal does.  So the jail -- 

Renewal will notify a jail person, and sometimes, 

there's in-person hearings that we have with 
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individuals in alternative housing to make a 

determination. 

MS. HALLAM:  Uh-huh.  

DEPUTY WARDEN CLARK:  Other times 

if the person is a threat to themselves or other, 

the jail, via phone, will make the decision with 

Renewal, like, yes, let's get this person back to 

the jail, sometimes for their own safety.  

And so then Renewal will call the 

sheriffs and alert them that they need somebody 

to be picked up.  

MS. HALLAM:  So is that something 

that happens very, very quickly?  Like you're 

saying alleged disturbance, all of those calls 

and connections are being made? 

DEPUTY WARDEN CLARK:  Yes.  Uh-huh.  

MS. HALLAM:  Okay.  And how often 

does that happen?  Is that data that you guys 

keep?  Like, how often is that -- 

DEPUTY WARDEN CLARK:  How many 

revocations did you say you had this month?  

MS. HALLAM:  Yeah, so all of those 

revocations?  

DEPUTY WARDEN CLARK:  Correct.  

MS. HALLAM:  Were those all done in 
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this way, where someone is literally put in 

handcuffs in the entryway of Renewal -- 

DEPUTY WARDEN CLARK:  Correct.  

MS. HALLAM:  -- and removed to a 

sheriff's vehicle?  

DEPUTY WARDEN CLARK:  Correct.  

MR. ZAK:  We had 9 revocations for 

the month.  So some of those were actually from 

the courts.  They went to court, and they got -- 

MS. HALLAM:  Right.  

MR. ZAK:  -- and they got state 

sentences, so that -- that occurred.  

MS. HALLAM:  So all of the 

revocations are not someone being handcuffed by 

the sheriffs in the lobby of Renewal?  

MR. ZAK:  No.  

MS. HALLAM:  Okay.  

MR. ZAK:  Sometimes they happen at 

the courthouse.  Sometimes they get detained out 

in the community.  

MS. HALLAM:  Right.  Sometimes they 

just leave and don't come back, and you -- and 

they abscond?  

MR. ZAK:  Correct.  

MS. HALLAM:  And they would get 
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revoked for that?  

MR. ZAK:  Correct.  

MS. HALLAM:  So my question again 

is how many people this month, I guess since 

we're here today, how many people in the past 

month were removed by the sheriffs from Renewal?  

MR. ZAK:  Probably about 6.  

MS. HALLAM:  6, okay.  Thank you 

very much.  

MAN-E:  Yeah.  I just have one 

question.  I think you read the number of 

ambulances that were at the Boulevard of the 

Allies, but what about Second Avenue?  

MR. ZAK:  I don't have any data for 

Second Avenue.  I don't think the ambulance came 

to Second Avenue for the month of January.  

MAN-E:  Okay.  I'll follow up with 

you on that because I've seen it a couple of 

times -- one time.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

MR. ZAK:  Thanks.  

JUDGE EVASHAVIK-DILUCENTE:  

Electronic Monitoring.  

MR. HARRIS:  Good afternoon, Board.  
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Renawn Harris, Adult Probation, H-A-R-R-I-S. 

So for the reporting period, we 

have 528 supervised individuals on the electronic 

monitoring program.  Of those individuals, 68 

successfully completed the program, and 10 were 

returned for program violations.  

I'll take any questions.  

(No response.) 

MR. HARRIS:  All right.  Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

Before we move on to Public 

Comment, I would like to have a moment of silence 

for three deaths that we have had in connection 

with the jail.  Two team members passed away in 

January, Chuck Ruslavage, who was a juvenile 

science teacher.  He passed away on January 10.  

And Marjorie Dixon, who was the Community 

Services Director for Three Rivers Youth.  She 

passed away on January 12th.  They both dedicated 

their careers to serving the residents of 

Allegheny County, and they will be deeply missed. 

Also, we had the death of an 

incarcerated person, Mr. Mark Schwartz, on 

February 1st of this year, and I would like to 
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have a moment of silence in honor of all three of 

them.  

Thank you.  

PUBLIC COMMENT ON BOARD ACTIONS AND MOTIONS

JUDGE EVASHAVIK-DILUCENTE:  And 

moving on now to Public Comment on Board Action 

and Motions.  Sharon Bonavoglia. 

MS. BONAVOGLIA:  We at PIIN want to 

remind all the members of the JOB that the 100 

payment to every resident in the jail is simply 

giving them back the money that they and their 

families and friends are overcharged by high 

prices for commissary items, phone calls, and 

computer use.  It is a truly just endeavor 

instituted by this Board.  

That money also helps to keep the 

jail a safer place for financially vulnerable 

residents who now have access to funds for their 

own purchases.  We would like to remind this 

Board that the vast majority of our neighbors 

inside the jail have not been convicted of a 

crime, and while waiting for the often-slow 

wheels of justice to move forward, are kept from 

jobs and therefore have lost cars, housing, and 

their ability to pay taxes.  Please show your 
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support for this small measure of justice by 

continually voting yes on this Motion tonight and 

in the future.  We at PIIN are watching.  

I would also like to personally 

thank you, Judge Evashavik, for having that 

moment of silence for the three people that 

passed.  PIIN, as an interfaith organization, 

very much appreciates that.  And I would also 

like to thank Connie Clark for the vast amount of 

work she's done to help PIIN with the book drive 

that we did.  

And now, if you are able, please 

rise for the reading of the names of the dead.  

Richard Lenhart, Robert Blake, 

Cody Still, Daniel Pastorek, John Brady, 

Martin Bucek, Robert Harper, Vinckley Harris, 

Justin Brady, Paul Allen, Roger Millspaugh, 

Paul Spisak, Gerald Thomas, Jerry Lee Ross, Jr., 

Victor Joseph Zilinek, Ronald Andrus, 

Anthony Talotta, William Spencer, 

James Washington, Damon Leroy Kayes, Tim Manino, 

Douglas Bonomo, Zachary Sahm, Nicole Baruffi, 

Richard Sciubba, II, Terrance Clowney, Tracey 

Hickey, Justin McCullough, Nathan Piernik and 

Mark Schwartz.
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Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Jodi 

Lincoln.  

MS. LINCOLN:  Hi.  Thank you for 

your time today.  I'm here to advocate for the 

continuation of the $100 monthly commissary 

stipend incarcerated for folks at the Allegheny 

County Jail.  Over the past few years, the 

stipends from the Incarcerated Individual's 

Welfare Fund has been a lifeline for people 

inside the jail to maintain contact with the 

outside via the Get-Out Messaging Platform calls, 

have access to educational and entertainment 

materials on their tablets, and purchase basic 

needs items at the commissary shop.  

Our current carceral system in 

America is a predatory system built on private 

equity companies and billionaires trying to 

profit off some of the most vulnerable and 

marginalized people in this country.  Allegheny 

County participates in this system, signing 

contracts with companies like Global Tel Link, 

Viapath Technologies, and Oasis Commissary, 

for-profit companies that are designed to extract 

wealth from incarcerated people and their 
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families for the benefit of their shareholders 

and investors.  

Part of these contracts include 

kickbacks or commission to Allegheny County Jail 

from the profits made, which is what funds the 

IIWF.  It needs to be continually repeated that 

the IIWF is funded directly by money spent by 

incarcerated people and their support networks on 

phone calls, music, food items, toiletries, 

et cetera.  We should not think of the IIWF as 

the jail's money, and it is taken from people in 

the jail through the system of prison 

profiteering in the first place.

Since there has not been an 

appetite by the JOB or the county to change our 

contracts and reject this system, redistribution 

of IIWF funds through these direct payments to 

incarcerated people is the next best thing.

Everyone in the jail, despite pod 

level or disciplinary status, receives these 

funds and are empowered to use them to meet their 

needs, whether that's purchasing food they need 

to supplement the kitchen, a new pair of socks, a 

funny movie, or phone calls to their loved ones.

If you have the desire to vote 
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against continuing this funding, I ask you to 

talk to anyone who has been incarcerated at ACJ 

for an extended period of time and ask how 

important that money has been to them.  I bet it 

will change your mind. 

We also need to remember that our 

police and judicial system, both 

disproportionately impact lower-income people 

through embedded systems like racial profiling, 

neighborhood targeting, and cash bail.  The 

financial burden of incarceration on people and 

their support networks is significant and can 

have an impact on people for years.  Reducing 

this burden is not just good for the people at 

ACJ, but for all of our communities here in 

Allegheny County.

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Ross 

Tedder.  

MR. TEDDER:  What's going on, 

y'all.  I'm going to be brief, so I have a whole 

lot to say, but I'm echoing what both Sharon and 

the person before me had to say.

Y'all got to continue this $100 

that you give the people every month, right?  
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You're talking about $100.  You're talking about 

one trip to Aldi, maybe, right?  

How many of y'all have ever been 

through a period where you had to ration toilet 

paper?  How many of y'all have ever been through 

a period where you had to think about how many 

phone minutes I got so I got to choose who I can 

call and who I can't?  It's not fun.  It doesn't 

feel good.  You don't come out of that period 

feeling rejuvenated.  You don't come out of that 

period feeling like, oh, I'm ready to take on the 

world.  You come out of it feeling like shit, 

right.  

Ostensibly, all of our cultural 

system, right, is to rehabilitate people, 

ostensibly.  Let's just take that at face value.  

If that is the case, if that is what we're trying 

to do, we are failing our mission gravely, right?  

And so I know many of you, you 

know, are not necessarily opposed to this.  A lot 

of you do support this, but for anybody that's on 

the fence, just think about what it would feel 

like to think about how many plies you can afford 

of toilet paper each day.  

Thank you.  
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JUDGE EVASHAVIK-DILUCENTE:  Cory 

Roma.  

MR. ROMA:  Cory Roma.  I'm just 

going to echo off of what everybody else has 

said.  I'm here to speak in favor of continuing 

the $100 IIWF fund for the -- up until May.  This 

is a pivotal program that helps people.  I'm at 

the -- outside of the jail every Wednesday with 

Man-E and Bethany talking to people coming out of 

the jail, and I have heard time and time and time 

again how integral this is to -- for people 

trying to communicate with their loved ones, 

trying to get more commissary stuff.  

Anything that they need, this 

helps.  You're helping people, and you're not 

only helping people, you're returning money, 

like, to them that they have spent.  So please 

continue this program into the future, and I 

appreciate your time. 

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

REVIEW OF THE MEETING MINUTES FOR JANUARY 8, 2026 

JUDGE EVASHAVIK-DILUCENTE:  Can I 

have a Motion to approve the meeting minutes of 

January 8?  
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MS. GRIFFIN:  So moved.  

JUDGE EVASHAVIK-DILUCENTE:  Second?  

MS. HALLAM:  Second.  

JUDGE EVASHAVIK-DILUCENTE:  All in 

favor?  

(Chorus of ayes.) 

JUDGE EVASHAVIK-DILUCENTE:  Any 

opposed?  

(No response.) 

JUDGE EVASHAVIK-DILUCENTE:  Motion 

carries.  

OLD BUSINESS 

JUDGE EVASHAVIK-DILUCENTE:  Old 

Business.  Does any committee have an update?  

MS. HALLAM:  Okay.  I'll give an 

update on. 

JUDGE EVASHAVIK-DILUCENTE:  Which 

committee?  

MS. HALLAM:  -- we have been 

working on -- I don't even know which committee 

we're doing that in?  Is that the Incarceree 

Welfare Fund Committee?  

MR. PERKINS:  Yeah.  

MS. HALLAM:  Is that which one 

we've been working on it in?  We have been 
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working for quite some time now on the policy for 

notification when people are hospitalized in the 

jail.  The new Warden and his administration have 

been doing a pretty, I would say, stellar job 

lately at death notifications, which wasn't 

something we had even a few short years ago.  

But this is specifically about when 

people are hospitalized, and their families don't 

know where they are.  Their attorneys don't know 

where they are.  Often, we, as Jail Oversight 

Board Members, don't know when someone is 

hospitalized.  

And so I know I said last month 

that we would have it this month, but I think we 

will have it next month.  We've been working 

closely with the jail administration, trying to 

figure out the actual logistics of how soon 

someone is notified, how long does someone have 

to be in the jail before notification happens, 

and the best way to go about that notification.  

So I will again, and hopefully for 

the last time say, that next month we plan to 

bring that to the full Board.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  Any other updates?  
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MR. PERKINS:  With respect to the 

Healthcare Subcommittee, we've been working on a 

few things, but the one thing I wanted to share 

is I met with a monitor, Dr. Lee, who I believe 

is from Yale Medical School, who is responsible 

for ensuring that we are complying with the 

Howard Settlement with respect to the mental 

health issues in the jail, and I thought that was 

a really encouraging conversation.  

First of all, she's a very 

impressive person.  I think she comes at this 

with a -- from a physician's perspective of 

wanting to make sure that we care for the people 

properly, medically, who are in our care.  And 

she was also honest about accountability and 

where we're doing well and where we can improve.  

And I asked her some questions 

about, you know, where we started and where we 

are today and where we're headed towards, and she 

shared that when she stated working with the 

healthcare staff in the jail and where mental 

health care was at that time -- there was a 

lawsuit that found that there was not adequate 

mental health care at the time -- you know, 

starting from when she began working with the 
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jail -- I think she's on her fourth quarterly 

report or fourth update report at this time -- 

fourth or fifth -- you know, that she's seen 

dramatic improvement.  

And, you know, she talked about 

culture.  That's a term that's used a lot from 

various leadership as far as what we can do, and 

she talked about examples of when she first came 

to the jail and there was a requirement that we 

do, for example, deescalation training, or trauma 

informed training, that those trainings weren't 

necessarily robust and there was a -- a concern 

that a lot of the people involved in the training 

were particularly engaged.  

And she shared that -- you know, 

she gave feedback.  I think these trainings need 

to be longer.  I think they need to be more 

interactive and engaging, and she came back 

under -- her visit last time, and she said that 

these trainings that used to be an hour were 

eight hours.  And she went to these trainings and 

watched the level of engagement, and it was a -- 

you know, night and day as far as how much people 

were involved, how much they cared.

And I thought it was pretty clever 
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how they -- the instructors oftentimes offering 

specific examples of when deescalation training 

worked.  There were people that were previously 

doubters.  People said that this is stupid.  

You're wasting my time.  Why am I going to these 

training?  

These are the people that are 

teaching newer cadets and other people in the 

jail that these tactics work.  These reduce uses 

of force, and the data has borne that out that we 

have less uses of force than we used to with 

respect to a lot of these issues.  Deescalation 

training works.  

You can't go for zero to 100 in one 

year, but she did indicate that, you know, she's 

look -- she worked with Rikers in New York City 

and she's worked with jails throughout the 

country, and she looked at Allegheny County Jail 

as a potential model for how to reform a jail in 

an urban setting, and it can be a model for many 

other jurisdictions.  

That doesn't mean we don't have 

still a lot of things to work on, but it was 

overwhelmingly positive about the jail 

leadership, the medical staff, how people care, 
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and how engaged they are.  So I thought that was 

a fair assessment, very encouraging, realizing we 

still have work to do.  

So I appreciate the jail's hard 

work.  Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Yes.  

Thank you, all of you.  

NEW BUSINESS 

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

New Business.   

MS. HALLAM:  Judge, I'd like to 

make a Motion to approve the Incarcerated 

Individual Welfare Fund monthly disbursements of 

$100 to each individual in the Allegheny County 

Jail.  This money is to be distributed as $50 

twice per month, $50 at the beginning, $50 at the 

middle.  And I would ask for a second for that 

Motion.   

MAN-E:  Second.  

JUDGE EVASHAVIK-DILUCENTE:  Through 

May of 2026?  

MS. HALLAM:  Through May of 2026.  

I would do it for forever.  I was trying.  Sorry.  

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  
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We have a second from Man-E.  

Man-E, how do you vote?  

MS. INNAMORATO:  Is there any 

discussion?  

JUDGE EVASHAVIK-DILUCENTE:  Oh, 

sorry.  Discussion.  

MS. INNAMORATO:  Thank you.  Thank 

you, President Judge.  I just wanted to note for 

the record that the fund will still be solvent 

with continuing these payments until May of 2026.  

JUDGE EVASHAVIK-DILUCENTE:  Anybody 

else?  

(No response.) 

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Man-E.  

MAN-E:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  

Bethany.  

MS. HALLAM:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  Rob.  

MR. PERKINS:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  I vote 

yes.  

MS. INNAMORATO:  Yes.  

MR. KRAUS:  Yes.  
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MS. WEISE:  Yes.  

MS. GRIFFIN:  Yes.  

JUDGE BIGLEY:  No.  

JUDGE EVASHAVIK-DILUCENTE:  Motion 

carries.  

Thank you.  

Next Motion we have, Mr. Perkins.  

MR. PERKINS:  All right.  If I 

screw it up, let me know.  A Motion to direct the 

Controller's Office to create and authorize the 

Solicitor position to Craig Alexander.  

JUDGE EVASHAVIK-DILUCENTE:  To make 

an offer.  

MR. PERKINS:  To make an offer, 

yes.  

JUDGE EVASHAVIK-DILUCENTE:  To 

Mr. Alexander.  

MS. HALLAM:  Second.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

We'll go the other way.  Judge Bigley?  

JUDGE BIGLEY:  Yes.  

MS. GRIFFIN:  Yes.  

MS. WEISE:  Yes.  

MR. KRAUS:  Yes.  

MS. INNAMORATO:  Yes. 
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JUDGE EVASHAVIK-DILUCENTE:  Yes.  

MR. PERKINS:  Yes. 

MS. HALLAM:  Yes.  

MAN-E:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  Motion 

carries.  

Warden's Report.

WARDEN'S REPORT 

WARDEN WINGARD:  Good afternoon, 

Board.  So as you mentioned, we had the death on 

March 4th (sic).  Obviously, that's being 

investigated, and we will continue to update the 

Board as we know more.  I just wanted to thank so 

many staff that stepped up that day, from the 

officers that responded, to the nurses, to all 

the medical staff, and all our chaplaincy staff 

that had spent that day and the previous -- or 

the days since then, working with all the people 

involved, all the incarcerated people that were 

there and the staff.  So as we receive more 

information, we will continue to update the Board 

on that. 

I wanted to introduce Eric 

Hintemeyer.  He is the new Acting Deputy for 

Operations, so he'll be starting to come to these 
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meetings more often, and you'll start having more 

engagement with Eric.  He's been at the facility 

for a few years but has 25 years of corrections 

experience -- over 25 years of corrections 

experience.  So thank him for stepping into this 

role, and hopefully, you'll get to know him a lot 

better as we move forward.  

I want to talk about the storm 

response.  It feels like that was a long time 

ago, but it was just last week.  So we obviously 

are a facility that doesn't close during any 

events, and I can't tell you how proud I am of 

the people who made it to work that day, the 

officers that were there, the medical staff that 

were there.  Many, many people made it there, 

Ubered there, got hotel rooms across the bridge 

to get there, made a lot of provisions and 

changes in their lives for several days to make 

it to work.  

We had staff being dropped off in 

side-by-sides by family members.  Like I said, we 

had people staying in hotels.  We -- it was a -- 

it was a tough few days.  We had many -- many of 

us were in the facility.  We had several managers 

volunteer to come in and help run the facility 
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for those days, but we've talked in here several 

times about emergency situations and how that 

would go.  We spent a lot of time during those 

couple of days meeting, prepping the next 

operational period, using as many outside 

resources as we can, using our critical incident 

manager, who we brought on board this year, 

Captain Gillespie, and we did get through it.  

And I'm very proud of the efforts.  

And I know people just probably 

think, well, that's what they're supposed to do, 

but it was -- it was tough to get 40 to 50 people 

to come in every shift and run that facility over 

those couple of days.  And I'm very happy to 

report that, you know, we only had a brief period 

of incarcerated people being locked in the 

housing units.  The rest of the time, they were 

out like a normal day.  So I wanted to report 

that.  

We have cadets graduating on 

February 20th.  Please come down.  We'll send the 

invitation.  If you want to come to the 

graduation, it's a nice event.  We allow their 

family members to come in.  And over the last 

couple of weeks, I want to report that we had 
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several -- I think 12 MDJs come down and tour the 

facility to get to know what's going on down 

there, and we had pre-meetings with them.  Judge 

Lovelace coordinated that.  It went really well.  

I think they gave a new -- just a different 

experience from spending the day down there.  I 

know we learned a lot from talking to them, and 

we're going to continue to -- continue to invite 

groups like them in to continue to educate them 

and us about the facility.  

That's all I have.  Deputy Martin.

DEPUTY WARDEN'S REPORTS

DEPUTY WARDEN MARTIN:  Good 

evening, Board.  

The January data for MAT, we had 20 

folks on Naltrexone, 44 on Vivitrol, 305 on 

Suboxone, 45 on Sublocade, 17 treated with 

Brixadi, 155 with Methadone.  

For Torrance, 7 were admitted and 

transferred, 10 were committed, zero rescinded, 

and 21 awaiting admission, with the longest 

waiting since October.  

We had zero individuals identified 

as Tier V, 16 identified as Tier IV.  

And for the mobile competency team, 
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they are currently serving 91 patients, 67 of 

those are in ACJ, and 24 are in the community 

that they are continuing to follow.  

DEPUTY WARDEN CLARK:  Good 

afternoon.  For Foundation of Hope 

activities-based programming partners with Still 

Smiling Pittsburgh, and Pittsburgh Pirates and 

Lectures to participate in their annual citywide 

book read.  Copies of the book Jailhouse Lawyer 

by Calvin Duncan were donated by the White Whale 

Book Store and distributed to interested 

individuals on the Hope pods.  

On January 29th, two book 

discussions were held on the male and female 

housing units.  30 individuals participated in 

this event.  Conversations centered around hope, 

resources to plan for release, self-advocacy, and 

the power of community.  

Amy Kleissas from League of Women 

Voters has partnered with Hope to provide Civics 

courses to participants on 2-C, 2-F and 6-D.  

Ms. Kleissas is also training activity staff to 

be able to facilitate these in the future so they 

can be expanded to additional housing units.  

For Discharge and Release, in 
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January, we received a generous donation of 100 

emergency blankets from the father of a Discharge 

and Release employee.  Emergency blankets are 

being provided to those in need who are being 

released during these extreme cold temperatures.  

The Discharge and Release team is also providing 

information to individuals being released on 

warming shelters if they are in need.  

Reentry Services, and update on the 

tales program.  Toby and Princess Leia both have 

been adopted.  Including those two, eight dogs 

have been successfully adopted from the Tales 

Program.  On January 28th, two new dogs, Xavier 

and Frank arrived to the jail.  They are a bonded 

pair and are adapting to their new home.  Anyone 

interested in adoption should visit the Animal 

Friends website for application information.  

I am pleased to announce that 

Victoria Wozniak has been selected as the 

Vocational Training Supervisor.  Ms. Wozniak was 

promoted to the position from her former position 

as a caseworker.  In her caseworker role, Ms. 

Wozniak oversaw the working -- the worker housing 

units and established a valuable rapport with the 

population, which she will bring into her new 
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role.  

Educational Services.  On January 

14th, Inside Out programming resumed in the 

Education Center with Penn State Greater 

Allegheny Campus.  The class is an opportunity 

for college students and incarcerated students to 

learn side-by-side.  Penn State is teaching 

introduction to Human Communication.  This class 

will study interpersonal and intrapersonal 

communication as well as mindfulness and conflict 

resolution.  Duquesne University will resume 

Inside Out Programming in February.  

Through our partnership with PIIN 

and the First Unitarian Church, a generous 

donation of books was provided to the jail's 

library.  We would like to extend our gratitude 

to the members of the First Unitarian Church for 

their donations.  It was much appreciated.  

MS. GRIFFIN:  It was from both the 

online comments submitted and from folks -- from 

Board Members who visited on inspections -- can 

you tell us a little bit about your efforts to 

deal with the cold inside the jail?  

WARDEN WINGARD:  Of course.  So in 

the fall, extra blankets were issued, so 
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everybody has extra blankets.  That's the first 

thing we did.  And before the cold weather even 

came, we -- the Unit Managers know they can move 

people out themselves that are cold.  And I think 

most importantly, have the Unit Managers on each 

level, they've been given temperature gauges to 

continue to check temperatures.  

When they find issues, they report 

those to us.  We get with the facility staff, and 

almost immediately, facility staff are going in.  

And in most cases, they can control those temps 

remotely.  They can adjust temps from a laptop, 

but sometimes they come in if that doesn't work, 

and then we report back through the Unit Managers 

if the temperatures have -- have leveled off.  

We haven't, you know -- it's 

been -- it's been much -- it's been very much 

improved, I will say.  I think that our facility 

staff, about a month ago, found a few issues and 

mechanical-type issues.  They fixed them.  

They've been doing a really good job staying on 

top of it.  We've been very happy with the 

relationship we have with their current 

leadership, and it's been going well.  

When the Unit Managers hear those, 
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you know, concerns, they report them to us, and 

we address them.  I think last winter, it was 

mostly one part of the facility or the other.  

This winter, it's been one-off areas, so the Unit 

Managers know they can move people if the people 

want to move.  Or if they don't, we continue to 

address through extra blankets or through 

temperature adjustments.  

MS. GRIFFIN:  So you would move 

individuals or whole pods or both?  

WARDEN WINGARD:  So we will move 

mostly cells because there are certain cells that 

maybe get the weather that other cells don't get.  

MS. GRIFFIN:  Okay.  

WARDEN WINGARD:  And they will -- 

they'll move.  They're generally corner cells or 

something like that.  

MS. GRIFFIN:  And then I remember 

doing an inspected -- unannounced inspection last 

year during the wintertime and I know in Intake 

with -- it seems like the doors that go out to 

the -- I don't know what you call it, the big 

garage-looking area -- that seems to be -- I 

mean, are there more problems at Intake with that 

cold?  
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WARDEN WINGARD:  The last tour that 

Ms. Hallam and Man-E did a few weeks ago, it was 

identified that the Intake was colder than usual, 

and that's exactly what we found.  There were 

some garage doors -- that's where law enforcement 

brings folks in, and garage doors get left open 

sometimes.  So we've talked to the management 

down in Intake about that, and we haven't had any 

more concerns since then.  That was about two 

weeks ago, three weeks ago, I think.  

But I think the good news is we 

have -- I think we have such good communication 

with the leadership at Facilities now, they've -- 

you know, when we have an issue, it's a matter of 

a text message from us or a phone call, and it's 

addressed.  

MS. GRIFFIN:  All right.  Thank 

you. 

WARDEN WINGARD:  Questions?  

Anybody else?  

MS. HALLAM:  Yeah.  Sure.  

MAN-E:  Yeah.  Quite a few 

questions.  Mostly, I'm just trying to figure out 

which one to do first.  A quick follow-up on what 

Barbara asked about the cold temperatures.  I 
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know you said like the Unit Managers they have 

temperature gauges and they check.  If an 

incarcerated person, you know, is experiencing 

extreme cold, whatever, can they communicate 

directly to the Unit Manager, or how does that 

information get to them?  

WARDEN WINGARD:  It can.  They can 

communicate through tablets -- sorry.  They can 

communicate through tablets.  They can tell the 

officer, see the Unit Managers walking around the 

pods.  We -- that's who we generally hear from is 

the Unit Managers, and it's at all times they let 

us know when there's issues.  

And, you know, staff.  Just any 

employee on the unit.  The Unit Managers will 

usually take the temp in the common areas, and 

then they'll take temps in cells.  So they're not 

just taking temps in common areas.  They're doing 

other areas and taking those temps.  

MAN-E:  All right.  I gotcha.  So 

during their shift, the Unit Manager is going on 

the different -- to the different pods in the 

different areas of the pods?  Like, they cover an 

entire floor, right?  

WARDEN WINGARD:  So Level 2, one 
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Unit Manager.  Level 3 has two Unit Managers.  

Level 4 has two Unit Managers.  Level 5 has one, 

and Level 6 has one. 

MAN-E:  Okay.  

WARDEN WINGARD:  And 8 has one.  

MAN-E:  But somebody can also reach 

out to them on the tablet?  

WARDEN WINGARD:  Uh-huh.  

MAN-E:  Okay.  I gotcha.  

WARDEN WINGARD:  Yes. 

MAN-E:  Now, you mentioned the 

extra blankets.  We got probably about two 

reports, if I'm being honest.  I don't want to 

say a lot, but it was at least two people that 

told us that the COs took away their extra 

blankets.  Now, is everybody required to have 

extra blankets?  

WARDEN WINGARD:  We gave out an 

extra blanket in probably October, if not -- 

around October.  Yeah, everyone had -- everyone 

in the facility got an extra blanket.  

MAN-E:  And is that three blankets 

or two?  

WARDEN WINGARD:  There are three 

now, I believe.  Three.  Three.  Everybody has 
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three.  

MAN-E:  Okay.  So anybody -- 

WARDEN WINGARD:  We did the same 

last year, too.  

MAN-E:  I gotcha.  In the event 

somebody doesn't have three, can they communicate 

that to the Unit Manager?  

WARDEN WINGARD:  Absolutely.  

MAN-E:  Okay.  Gotcha.  Appreciate 

that.  

My next question is about Ramadan.  

It's coming up later this month on the 17th.  

I've seen some steady improvement over the years.  

I mean, last year we really didn't have a lot of 

complaints.  We went down there.  I checked out 

the food, talked to a lot of folks, who, you 

know, appreciated how it was going.  So I just 

want to make sure that preparations are being 

made.  You know, you guys have a solid plan about 

what's happening.  

I also have a question about how 

folks can sign up for Ramadan.  I know that 

during Intake, you can, you know, declare your 

religion, so I would assume that if somebody says 

they're Muslim, they're automatically signed up 
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for Ramadan.  But how does that sign-up process 

take place exactly?  And what preparations are 

being made?  

DEPUTY WARDEN CLARK:  So we are, as 

we have done last year, having sign-ups for 

Ramadan.  So if they -- I mean, not everyone 

that's Muslim wants to participate.  So if you 

want to participate, there's forms on the housing 

units that they fill out, or they can write to 

Chaplaincy to sign up, and then Chaplaincy has a 

list, and they notify dietary of who gets those 

specialized meals.  

MAN-E:  Okay.  I gotcha.  

DEPUTY WARDEN CLARK:  The bags, the 

contents of the bags will be the same as they 

were last year.  

MAN-E:  Okay.  So that's a paper 

form.  Like, can they do that on the tablet as 

well?  

DEPUTY WARDEN CLARK:  They can do 

it either way.  They can do the paper form on the 

housing unit, or they can use the tablet.  

MAN-E:  Okay.  I gotcha.  And how 

late into the month can somebody sign up and 

request the meals?  
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DEPUTY WARDEN CLARK:  So sign-ups 

are happening now, but if someone comes in 

mid-Ramadan, then they would be able to request 

that whenever they come in.  

MAN-E:  Okay.  I gotcha.  So if 

somebody was already in during the start of 

Ramadan and they didn't request it prior to, then 

they can't request it after?  

DEPUTY WARDEN CLARK:  Yeah.  It 

needs to be requested.  So we send out 

notification on the tablets that these sign-up 

forms are on every housing unit, so people were 

told three weeks ago that sign-ups are starting, 

to fill out the forms and have those sent to 

Chaplaincy.  

In addition to Ramadan, for the 

first time ever, our jail is doing special 

vegetarian meals for Lent, which we have never 

done before.  So -- and of course, the two always 

run simultaneously, so we are also doing sign-ups 

for vegetarian meals for Fridays during Lent.  

MAN-E:  Oh, that's dope.  I'm happy 

to hear that.  

All right.  My last thing is about 

Friday Jummah prayers.  You know, this is 
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something that's important all throughout the 

year, but particularly during Ramadan as well, 

and we got some reports that that was not 

happening.  Is that the case, or has that been 

remedied?  

DEPUTY WARDEN CLARK:  Yeah.  So 

Foundation of Hope has been struggling to get an 

Imam hired on.  They've reached out to several 

different organizations, and they've been trying 

to talk to different folks to see if we can get 

somebody to come in.  We still, of course, allow 

prayer to happen, and it happens in groups on a 

lot of the housing units where people will just 

lead themselves.  But ultimately, we do want to 

have an Imam on board and there to provide that 

service.  

MAN-E:  Okay.  I gotcha.  So that's 

something that the Foundation of Hope is actively 

working on?  

DEPUTY WARDEN CLARK:  That's 

correct.  

MAN-E:  Okay.  I gotcha.  

All right.  My last question is can 

we -- in regards to some of the submitted online 

comments, there were two that kind of stick out 
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to me from Shanelle Massey talking about a loved 

one who has, you know, quite a few concerning 

complaints, and also another woman, Wanda 

Fitzgerald, who says that her daughter was 

attacked.  So I know we did this before.  I'm not 

sure when it was, probably a couple of months 

ago.  We don't have contact information on there, 

but I believe the Controller's Office does.  So 

can you all just follow up, get the contact 

information, and, you know, find out who it is? 

CHIEF DEPUTY WARDEN ESTOCK:  Yeah.  

MAN-E:  All right.  That's it for 

me.  Thank you.  

WARDEN WINGARD:  Can I make one 

comment?  I failed to mention during the storm 

that Trinity Food Service staff did an amazing 

job.  There was zero issues.  They were all 

there.  Rocco and his team, I should have 

mentioned, did an amazing job for three days 

during that, along with our other staff.  

As you know, they're contracted.  

We had staff standing by, managers standing by 

just in case, but we did not have to deploy 

anybody else.  I failed to mention that, and I 

wanted to make sure they got that credit.  
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Thanks.  

MR. PERKINS:  I have a few 

questions, Deputy Warden Martin, that are related 

to medical issues.  I had asked some questions 

about issues on the 4 and 5 with respect to the 

mental health pods, and I know I asked you this 

question, you know, recently.  But just for the 

benefit of the public, how many people are on the 

acute mental health pod currently?  

DEPUTY WARDEN MARTIN:  I didn't 

pull numbers today.  

MR. PERKINS:  Okay.  

DEPUTY WARDEN MARTIN:  The max is 

25.  

MR. PERKINS:  Max is 25.  

DEPUTY WARDEN MARTIN:  We can't 

have more than 25.    

MR. PERKINS:  Is it fair to say 

that they're generally between like 18 and 20, 

around that range?  

DEPUTY WARDEN MARTIN:  That's 

probably fair.  

MR. PERKINS:  And 5-C is the acute 

mental health pod where people are very seriously 

sick?  
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DEPUTY WARDEN MARTIN:  Correct. 

MR. PERKINS:  Is there like an 

analog or comparison to what that would be if 

they were in a -- in the medical setting?  And I 

think of Western Psyche for example?  

DEPUTY WARDEN MARTIN:  I would say 

it would be like an inpatient locked unit.  

MR. PERKINS:  And how long -- I 

know you don't have the numbers right in front of 

you, but like on average, how long are people 

residing on that pod, 5-C?  

DEPUTY WARDEN MARTIN:  It could be 

a couple of days to a couple of months.  It 

varies.  

MR. PERKINS:  I think the numbers I 

remember is about 36 days on average.  Does that 

sound right?  

DEPUTY WARDEN MARTIN:  Yeah, 

probably.  

MR. PERKINS:  Is that 

historically -- do you know if it's always been 

that people would spend that length of period of 

time on 5-C?  

DEPUTY WARDEN MARTIN:  I mean, 

these things have changed, but our population as 
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a whole changed.  You know, we're seeing people 

more sick.  We're seeing medically -- people are 

more sick medically than they ever were before, 

too.  So I think as a whole, the population has 

changed and more vulnerable and complex than they 

were in the past.  

MR. PERKINS:  Okay.  Sorry to be a 

lawyer, but like as far as people on 5-C and 

their length of stay, the average is 36 days.  In 

the past, was it a shorter stay than 36 days on 

average, if you recall?  

DEPUTY WARDEN MARTIN:  Sometimes 

yes, and some people were there for, you know, 

just as long. 

MR. PERKINS:  Okay.  Is the goal to 

get people off of 5-C as soon as possible because 

it's a pretty restrictive environment there?  

DEPUTY WARDEN MARTIN:  Yeah.  I'd 

say that's definitely the goal and always get 

them more out of the acute units into a stepdown 

unit.  

MR. PERKINS:  Okay.  Are a lot of 

people there awaiting Torrance State Hospital, or 

do you have a sense of like why most people 

are -- or what are most people's legal cases that 
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are housed on that pod?  

DEPUTY WARDEN MARTIN:  I honestly 

have no idea about their legal cases.  

MR. PERKINS:  Okay.  

DEPUTY WARDEN MARTIN:  That's 

something that I never dug into.  As a healthcare 

professional, it doesn't -- I don't want to say 

it doesn't matter to us, but it doesn't matter to 

us.  I know it's a legal case now.  We don't 

really look at.  Right now, we have 21 on the 

wait list for Torrance, but that doesn't 

necessarily mean they're all on the acute units.  

They could be in the stepdown unit, and some of 

them are in general population.  So they can be 

anywhere on the Torrance list.  

MR. PERKINS:  With respect to that 

5-C population, how often are they receiving 

treatment from a psychiatrist or mental health 

staff?  Like, estimates.  

DEPUTY WARDEN MARTIN:  Assuming we 

have a psychiatrist there five days a week.  We 

have ADPs there on the weekends to help cover the 

acute units if something arises.  We have nurses 

that work every single shift every day on those 

units.  We have mental health specialists 
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assigned to the units as well.  So there's staff 

there all the time.  

MR. PERKINS:  Okay.  And when you 

say is it like one nurse for 5-C or two nurses 

for 5-C, or is there like one nurse for all five, 

for example, just to -- I'm trying to understand 

like, face-to-face, how much individual treatment 

they get on 5-C.  

DEPUTY WARDEN MARTIN:  Sure.  So on 

dayshift, let's say, for example, there is a 

mental health nurse for the male pod and there's 

a mental health for the female pod, for the acute 

pods.  

MR. PERKINS:  Okay.  I had some 

questions about the female population too.  So 

it's my understanding that the people in DTU 

Discharge Treatment Unit, and the people in acute 

mental health status, they're on the same -- in 

the same area?  Is that ideal to have those two 

populations on the same floor?  

DEPUTY WARDEN MARTIN:  No, no.  

It's not ideal.  That's just one of the areas 

that we have to continue to work on and focus on 

to try to get something more set up, like the 

male pods.  You know, the males have a full DTU 
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unit.  However, the population with females is 

much smaller, you know, than the males.  So it's 

just something on the checklist, I'll call it, 

that we're continuing to work on.  

MR. PERKINS:  Do you have any sense 

of like when there may be movement there? 

DEPUTY WARDEN MARTIN:  I don't.  

MR. PERKINS:  How about 5-F?  

That's the pod where they -- they're chained -- 

like they're handcuffed to the tables. 

DEPUTY WARDEN MARTIN:  Correct.  

MR. PERKINS:  Is there any sense of 

-- that people may get moved off that pod to 

somewhere they could have more access to 

recreation?  

DEPUTY WARDEN MARTIN:  We are 

looking at other housing locations for that.  

Obviously, there's just facility work to be done.  

There's -- there's logistics to be worked out 

with it, but it's also in the works.  

MR. PERKINS:  All right.  Is that a 

more expedited timeline than separating the 

females on the same mental health pod?  

DEPUTY WARDEN MARTIN:  Maybe I 

could help a little bit.  So I sent the Board an 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GALVIN REPORTING SERVICES

412-897-2010  -- 412-461-1838 (FAX)

55
update yesterday about some issues regarding 

water.  So we had to use the pod that -- we had 

to reopen a pod temporarily.  That is our 

long-term goal to put the folks you mentioned, 

Rob, up to that area.  We had to -- we had to 

reopen one of the pods on 7, which we've 

identified to move the folks you're talking about 

at some point up there.  

But as you receive updates from us 

occasionally about water issues, you know, that 

we're dealing with with facilities a lot, we just 

have to be strategic about not putting ourselves 

in a situation where we can't pivot to a closed 

pod if we have to, like we did yesterday.  

So, you know, we're trying to be 

flexible with the pods we have because of, you 

know, issues on pods.  When we have to move a 

whole pod to another part of the facility, we 

want to make sure we have those pods available to 

us.  We don't want to paint ourselves into a 

corner, so to speak.  

MR. PERKINS:  Would the problems be 

more easily solved if our population reduced 

significantly?  

WARDEN WINGARD:  I think any 
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reduction -- I think any -- a lot of -- a lot of 

things are positive with a reduction in 

population in any correctional facility. 

MR. PERKINS:  All right.  I think, 

Connie, I had a question for you.  With respect 

to the tablet contract, I know you've been 

working hard on it, but do you have a sense as to 

when that might wrap up, and did you put 

everything -- Bethany's 500 items in that 

contract?  

MS. HALLAM:  I hope.  

DEPUTY WARDEN CLARK:  We're still 

in -- we're still in negotiations with the tablet 

and phone provider.  So it's hard to speculate 

when that will be finalized, but as soon as -- as 

soon as I get any word on that, I'll make sure 

that the Board is made aware.  

MR. PERKINS:  Last night, I saw the 

article that Jesse wrote about Tre doing all the 

awesome programming, so great job.  Loved it.  

I'm done.  

MS. HALLAM:  Okay.  Okay.  First 

off, I want to shout out new Deputy Warden 

Hintemeyer.  Congratulations.  That's dope.  He 

has been very, very helpful anytime I've ever 
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wanted to like review footage and video at the 

jail.  I mean, no one knows it like he does.  So 

just wanted to congratulate you for that, and 

thank you for all your help.  

Next, Deputy Warden Martin, I had 

reached out a week or so ago about a person who 

was just brought into the jail who needed a 

breast pump, and she got it really quickly.  

Why am I making that noise?  Is 

that just my ears, or is there like a feedback?  

DEPUTY WARDEN CLARK:  It's working.  

It might be feedback.  

MS. HALLAM:  Is it my phone?  Okay.  

So thank you for getting that so quickly.  I 

really, really appreciate that, and she did too.  

Okay.  Questions.  A couple of 

follow-ups first based off of questions that 

other people asked.  Rob had asked a question 

and, Deputy Warden Martin, you had answered that 

the facility is medically more sick.  And so I'm 

just wondering like what kind of data supports 

that?  Is it that we have more people on 

medicine?  Is it that there's more people going 

through the infirmary or on the medical pods?  

And also, is that also -- was that also a claim 
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for mental health as well?  

DEPUTY WARDEN MARTIN:  I'd say a 

little bit of all of the above.  

MS. HALLAM:  Okay.  But what data 

supports that claim is what I'm asking.  

DEPUTY WARDEN MARTIN:  Just from 

our ER runs, our housing in the medical pods, our 

housing in the mental health pods, the amount of 

referrals that we're sending over to the courts 

when we have a medically vulnerable patient.  

We're just seeing more complex patients coming 

in.  

MS. HALLAM:  Is that like this 

month?  Is that in the past year?  Like, when 

would you say, like, the increases is since?  

DEPUTY WARDEN MARTIN:  I'd say over 

the past couple of years it's changed -- 

MS. HALLAM:  Over the past couple 

of years.  

DEPUTY WARDEN MARTIN:  -- pretty 

significantly. 

MS. HALLAM:  Okay.  And do you 

think that's because there are actually more 

issues, or are we just being more responsive in 

addressing people's issues?  
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DEPUTY WARDEN MARTIN:  Oh, that's a 

tough question.  Maybe a little bit of both.  

MS. HALLAM:  I just thought it was 

an interesting claim I had never heard before.  

DEPUTY WARDEN MARTIN:  Yeah.  No, I 

mean, maybe a little bit of both.  You know, our 

healthcare team has grown significantly also over 

the past couple of years.  Maybe we're catching 

things better than we have in the past.  And 

then, yeah, these people are definitely coming in 

with more complex issues.  

MS. HALLAM:  Okay.  I appreciate 

that.  And then I saw that the NCCHC had recently 

updated the mental health and mental health care 

standard, and I'm just wondering who at the jail 

is responsible for making sure that we are in 

compliance with the updated standards?  Is that 

something that's in your purview?  

DEPUTY WARDEN MARTIN:  Yeah, yeah.  

Myself and our whole entire management team get 

together and go through all of that.  

MS. HALLAM:  Okay.  Okay.  And I 

know in previous meetings we have talked about 

people getting their nighttime medications really 

early.  Can you please give me a positive update 
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and tell me that's not happening anymore?  

DEPUTY WARDEN MARTIN:  It's not.  

So we have rolled out the plan that no nighttime 

meds get passed before 7:00 p.m. 

MS. HALLAM:  Wow.  

DEPUTY WARDEN MARTIN:  So that is 

in the works.  It is happening.  Obviously, we're 

running into some speed bumps, you know, but that 

is the plan.  We're just working together with 

the operations teams and the other programs that 

are running in the evenings to make sure 

everybody gets what they need to be done.  

MS. HALLAM:  Okay.  What kind of 

like issues are you running into?  And would you 

say that already nobody is getting nighttime meds 

before 7:00 or -- 

DEPUTY WARDEN MARTIN:  I can say 

the schedule has been put out that nobody gets 

started before 7:00.  

MS. HALLAM:  Okay.  Whether it's 

happening or not, you're saying you're not sure 

if it's fully implemented?  

DEPUTY WARDEN MARTIN:  Nope.  The 

nurses are not starting before 7.  

MS. HALLAM:  Awesome.  That is like 
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the best news I've heard in a long time.  

DEPUTY WARDEN MARTIN:  And, for 

example, just -- you asked about like what kind 

of issues are we running into.  Yesterday, we had 

two nurses show up at the pod at the same time, 

both for different roles, but they both showed up 

at the same time.  So it's just working out 

logistically to make sure everybody gets to where 

they need to be all in one shift, you know? 

MS. HALLAM:  Awesome.  Thank you 

very, very much.  

Okay.  Other questions were 

about -- I know Man-E asked about Ramadan meals, 

and you said that -- Connie, you had said that 

people who come through, like they come to the 

jail during Ramadan.  I know that meals in Intake 

happen very differently than meals in the rest of 

the jail, and so I'm wondering how quickly they 

will be able to access, like, a Ramadan meal 

schedule while in Intake?  

DEPUTY WARDEN CLARK:  I would have 

to follow up with Chaplaincy just to see exactly 

what that timeframe is, but as soon as we're 

aware, we're going to make sure that they get it.  

But I'll follow up with Chaplaincy just to see, 
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you know, at what stage do they then get that 

communicated to them.  

MS. HALLAM:  Okay.  Awesome.  Yeah, 

I just don't want to see this awesome improvement 

in it -- in the rest of the jail, and then people 

in Intake are left out of that.  So thank you for 

that.  

Rob asked my question about getting 

everything I wanted on the tablet contract, but I 

guess I'm just wondering more timeline estimate?  

DEPUTY WARDEN CLARK:  The same 

answer I just provided.  

MS. HALLAM:  Okay.  I was hoping to 

get a better, more particular answer.  

DEPUTY WARDEN CLARK:  I wish I had 

one.  

MS. HALLAM:  But there isn't one, 

right?  You can't give me one because you don't 

know.  

DEPUTY WARDEN CLARK:  No, I don't 

know.  

MS. HALLAM:  Okay.  Cool.  Next 

question is about -- I know, Warden, you brought 

up about how cold it was when we were there a 

couple of weeks ago in Intake.  Is there any -- 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GALVIN REPORTING SERVICES

412-897-2010  -- 412-461-1838 (FAX)

63
like, have they gotten blankets?  Other than the 

shutting of the door, I know -- like, I think 

that's a great idea to try to warm it up, but is 

there any opportunity to get blankets in Intake?  

WARDEN WINGARD:  The door is 

probably the main issue.  They're opened and 

closed all the time, and then sometimes they just 

get left open.  That's the main issue.  That's 

obviously connected to right where you were at, 

and that cold air is rushing in.  

MS. HALLAM:  Uh-huh.  

WARDEN WINGARD:  The Captain and 

her team down there continue -- wait and talk to 

us.  If it continues, if these cold temps coming 

in this weekend, if it becomes a major issue, 

then we will consider taking other provisions.  

MS. HALLAM:  Okay.  

WARDEN WINGARD:  But the doors 

remaining closed helps a lot.  

MS. HALLAM:  Okay.  Yeah.  It was 

just -- I mean, so many degrees different from 

even the hallway of Intake and where people are 

in Intake.  

WARDEN WINGARD:  Yeah.  I think 

that night or that next day you contacted me.  



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GALVIN REPORTING SERVICES

412-897-2010  -- 412-461-1838 (FAX)

64
MS. HALLAM:  Yeah.  

WARDEN WINGARD:  And we looked into 

it.  

MS. HALLAM:  Okay.  Awesome.  Thank 

you very much.  

Next question.  Worker pay.  Can I 

please, please, please, get an update -- sorry, 

job vocational training with pay.  

DEPUTY WARDEN CLARK:  So as I 

mentioned in my report, this month we hired 

Victoria Wozniak as our Vocational Training 

Supervisor, so she started a couple of weeks ago.  

MS. HALLAM:  I heard that.  

DEPUTY WARDEN CLARK:  She's being 

onboarded, doing her training.  And we have 

finalized, like, the initial out-role of the 

iPads that are being used to log people in these 

locations.  Barring any unforeseen issues, 

because we are still in the testing phases of 

this, we're hoping to go live with this in April.  

MS. HALLAM:  Okay.  Yes.  I heard 

about the hire.  I'm really excited about that.  

So April -- like by April JOB meeting, or like by 

May JOB meeting?  

DEPUTY WARDEN CLARK:  By April.  
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MS. HALLAM:  Okay.  That's an 

awesome goal, and I'm really, really excited 

about it.  And again, it is all workers in the 

jail.  And now we have women who are workers in 

the jail too.  

DEPUTY WARDEN CLARK:  Yes.  

MS. HALLAM:  I'm very excited about 

that.  And so this will be everyone who is a 

worker in the jail in any role?  

DEPUTY WARDEN CLARK:  Except for 

pod workers.  We talked last month about that.  

MS. HALLAM:  I know.  

DEPUTY WARDEN CLARK:  We have to 

find a systemic way for hiring those folks that 

makes sense, and that is a second phase of this 

project.  

MS. HALLAM:  That will be a job of 

this woman's -- this will be a part of this 

woman's role to figure out how to do that?  

DEPUTY WARDEN CLARK:  She'll work 

with Unit Management on that.  

MS. HALLAM:  Okay.  

DEPUTY WARDEN CLARK:  But, you 

know, there's 36 pods.  There's a lot of workers.  

We -- it's a lot for one person to manage the 
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workers on the housing units, so she'll work with 

Unit Management on that.  

MS. HALLAM:  Okay.  If I can help 

at all, please, I want to pay all workers that 

are in there.  So if I can help, like, try to 

figure that out, I will help.  

Next question is -- oh, in the 

Monitor's Reports, she had written that there was 

a staffing analysis that was started in the jail, 

and I'm just wondering if somebody can speak to 

that.  Like, was that something that was required 

by the Consent Order, I guess is my first 

question about it, or was it something that, just 

based off her recommendations, yinz decided to 

do?  

CHIEF DEPUTY WARDEN ESTOCK:  That 

was something we've been working on since I came 

onboard as the Chief.  

MS. HALLAM:  Okay.  

CHIEF DEPUTY WARDEN ESTOCK:  There 

hasn't been much of a staffing analysis done 

there other than the Controller's Report of 2023, 

so we're kind of going through each one of those 

positions and making sure we're staffed 

adequately and where they should be.  
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MS. HALLAM:  Okay.  That was my 

next question, is when was the last one?  So when 

you say there hasn't really been one, it means 

there just wasn't a staffing analysis done in the 

past?  

CHIEF DEPUTY WARDEN ESTOCK:  I 

don't know what the process was for -- 

MS. HALLAM:  Okay.  

CHIEF DEPUTY WARDEN ESTOCK:  -- the 

staffing analysis in the past.  This is more in 

line with the PA DOC.  

MS. HALLAM:  Okay.  

CHIEF DEPUTY WARDEN ESTOCK:  And 

using what we do hour to hour.  

MS. HALLAM:  And how often do they 

recommend that you do one?  

CHIEF DEPUTY WARDEN ESTOCK:  It's 

every three years.  

MS. HALLAM:  Every three years.  So 

that's the plan is that we're going to start 

doing one every three years?  

CHIEF DEPUTY WARDEN ESTOCK:  It is 

my hope, yes.  

MS. HALLAM:  Awesome.  That would 

be great.  So what is the reason for that, just 
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because we know staffing shortages are such an 

issue?  Like, why did you decide to do this now?  

CHIEF DEPUTY WARDEN ESTOCK:  Well, 

I think we need an adequate number of staff that 

we -- we know we need to run the jail based upon 

leave, uses, based upon absences from the jail 

for other reasons.  We need to figure out the 

relief factor and then the individual post.  And 

then when we add something new to it, we 

obviously have to readjust our staffing and know 

where our staffing is.  That way, we can 

effectively use the staff we have hired.  

MS. HALLAM:  Okay.  Great.  That 

was my next question, like what's the effect that 

you're hoping for?  It's understanding if we need 

to add more positions or different positions?  Is 

that the theory?  

CHIEF DEPUTY WARDEN ESTOCK:  It is.  

When we looked at having an adequate number of 

staff that run the facility, whether or not 

they're -- we're filling the gaps appropriately.  

So your relief factor would give you what each 

post -- like, we may need 1.80 corrections 

officers for each post at the jail.  

MS. HALLAM:  Okay.  
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CHIEF DEPUTY WARDEN ESTOCK:  That 

will give us an analysis and the baselines.  

We're using evidence-based practices moving 

forward to monitor that and making sure that we 

adequately -- adequately staff the jail so we 

don't have any lockdowns or services.  That would 

be a big part of that as well.  

MS. HALLAM:  I would love to see 

that.  Thank you very much.  

And actually, last question.  Is 

there -- oh, no.  Not last question.  I take that 

back.  I have two more.  Okay, sorry. 

I know we had talked in the past 

about strip searches and maybe excessive strip 

searches, and that there didn't really seem to be 

any data that was kept on that.  And I was 

wondering if that has changed since we talked 

about that a few months ago -- if there is any 

data kept on -- you know, if I wanted to see this 

individual says they've been strip searched 30 

times since they've been in the jail, if I wanted 

to find out if they were, is that logged 

somewhere that I would know?  

I know in the past the answer was 

that I would have to look in the logbook on the 
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pod, and that that's the only place that would 

be, but that you guys were looking into keeping 

better track of that.  I was wondering if that 

changed?  

WARDEN WINGARD:  Can we report back 

next month?  

MS. HALLAM:  Of course.  I have a 

feeling you're going to have to report back next 

month on my next question, too.  So just -- I'll 

write you an e-mail on both of them, but I want 

to ask anyway.  

If there is any data on the number 

of people who are in the jail who were sent to 

the jail from an Immigration Detention Center? 

WARDEN WINGARD:  Not that I'm aware 

of.  

MS. HALLAM:  Would that be 

information that would be easy for you to find 

for me if I send you an e-mail and ask for it?  

WARDEN WINGARD:  Send it.  

MS. HALLAM:  Okay.  

WARDEN WINGARD:  I'll see if we can 

find it, but I -- I'm aware of nobody.  

MS. HALLAM:  Okay.  I know there 

are at least a few, just like people that I have 
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talked to, people that I know of.  And so I -- I 

know it's more than zero is what I'd say.  

WARDEN WINGARD:  Yeah.  Send the 

request.  We'll look.  

MS. HALLAM:  Okay.  Thank you very 

much.  

WARDEN WINGARD:  You're welcome.  

MR. PERKINS:  Any other questions? 

(No response.) 

MR. PERKINS:  Okay.  We'll move to 

Public Comment next.

PUBLIC COMMENT 

MR. PERKINS:  Joe Shaughnessy.  

MR. SHAUGHNESSY:  Brian Englert has 

been working closely with John K to organize 

corrections officers around issues important to 

them, but then often run counter to the needs of 

incarcerated people.  At an Oversight Board 

Meeting on January 8, 2026, John K read a public 

comment that graphically described a mental 

health crisis -- 

MS. HALLAM:  Uh-huh.  

MR. SHAUGHNESSY: -- that an 

incarcerated person experienced.  This included 

details about their medical treatment, pod level, 
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and behaviors.  John did not disclose the 

individual's name.  However, this information can 

only be obtained from internal sources.  

Prior to the meeting, ACPEIU Union 

President Brian Englert posted on Twitter an 

incident report that matched the details of the 

incident described in John K's comment.  Englert 

attempted to redact the report but used the 

transparent highlighter, revealing the 

individual's name and private medical 

information, information that has now been read 

into the public record.

This is a blatant HIPAA violation.  

This individual's medical history has been leaked 

by a member of jail staff, and the harm caused by 

that cannot be undone.  This is clear retaliation 

against an incarcerated person for behaviors that 

occurred during a mental health crisis.  If 

corrections officers are this comfortable showing 

disdain for the people they supervise, then they 

cannot be trusted with their care.  

This is a form of intimidation.  

Jail Oversight Board minutes are read by the 

public and those inside the jail, including those 

incarcerated.  Reading out these personal details 
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and posting them on social media places -- excuse 

me, posting them on social media places the 

incarcerated person at extremely high risk for 

harm.  This is dehumanizing and humiliating.  

Tactics like these are meant to cause mental 

anguish and harm to incarcerated people and can 

have a lasting impact on their mental health.

Brian Englert targeted an 

individual with an existing mental health 

diagnosis.  This fact makes his behavior 

especially egregious.  This is a part of a 

pattern of escalating behaviors.  This is the 

third time he has used public comments to target 

an incarcerated individual.  

We ask that Brian Englert not be 

trusted around any incarcerated individuals.  

Removing him from direct supervision of them is 

not enough, as he still has the ability to 

interact with family members of incarcerated 

individuals and can negatively impact their 

visitation.  Termination is the only acceptable 

outcome. 

John cannot be trusted to enter the 

Allegheny County Jail in any capacity.  He is a 

social worker and has violated the safety, trust, 
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and privacy of incarcerated individuals.  A full 

investigation must be done into Brian Englert and 

anyone else involved in leaking the incarcerated 

individual's personal information, a full review 

of the ACJ's social media policy, ethics policy, 

and protections around medical information.  

Thank you.  

MR. PERKINS:  Patricia Murray is 

next.  

MS. MURRAY:  Yes, I'm here 

representing PIIN, Pennsylvania Interfaith Impact 

Network.  And I was happy to hear that the 

individual who has been hired, that will take 

over advocating for people to actually be paid 

for their work that they provide in the jail, as 

wonderful news, and that things are sort of set 

out already, and, in fact, in timeframe, because 

everything I have to say today has to do with 

that.  It's that everyone should be paid for 

work.  And this actually -- when I say it, I kind 

of "queeze" inside, but I think that's probably a 

good thing because when people are not paid for 

their work, that's the definition of slavery.  

That just gives me the shivers to think that 

that's the fact.  
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Okay.  We are grateful also that 

the participants in the upcoming program will be 

considered interns, and we're hoping this will be 

instituted, too, and it sounds like you have a 

timeframe set up for that, so that's wonderful 

news.  

Thank you.  

MR. PERKINS:  John Kenstowicz.  

MR. KENSTOWICZ:  The harassment and 

sexual exploitation of our female correctional 

officers.  I would like to read to you two 

narratives from our 2025 ACJ Correctional 

Officers' Survey, and I quote, "Our female 

officers are not at all protected.  From the 

moment they step in the door, as a new order 

mostly occurring, they are sexually harassed, 

asked to perform sexual acts or favors to work in 

a better position in the jail.  Our women are 

found on social media and send nude pictures.  

Our women do not report these things due to the 

people also harassing our leaders, sergeants and 

captains."  "If you are on their -- if you are 

one of their own, a kiss-ass, soft spoken, (audio 

interruption) a photo of sexual text messages and 

or e-mails."
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The job of our correctional 

officers is one of the most stressful jobs in the 

country.  How does this make our female officers 

feel if they are sent sexually explicit photos 

and e-mails, harassed, knowing they are being 

targeted?  How does this make our female officers 

feel to know their advancement at the jail for a 

more privileged positions or to be an 

administrator is being blocked by these 

quid pro quo relationships?  

Classical reactive processes of 

expecting our female officers to come forward and 

make a complaint in darkness, using their 

authority over our female officers with a no-tell 

system.  

I do think that because the alleged 

perpetrators are of these acts of intimidation 

and abuse are possibly in this administration.  I 

do believe our Warden has to be directly 

involved, asserting his authority over these 

alleged perpetrators in protecting our female 

officers to make a complaint without the threat 

of reprisal.  Romantic relationships can happen 

in a workplace.  Both parties are aware that 

there's a striking difference between true 
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romance and a quid pro quo relationship.  

Quid pro quo relationships are destructive to 

marriages and families and intimate 

relationships, and both parties know this.  What 

is the difference between these quid pro quo 

relationships and prostitution?  

Regarding my role in all this, I am 

a lic- -- a state licensed social worker mandated 

to report child abuse.  Abuse is abuse whether 

it's a child or a female corrections officer.  I 

could report these allegations to the State 

Office of Professional Conduct.  

MS. HALLAM:  Times up, John.  

MR. KENSTOWICZ:  Okay.  

MR. PERKINS:  Airi Tilley. 

MS. TILLEY:  Good evening.  My name 

is Airi Tilley, and I'm giving this comment on 

behalf of Tanisha Long, who could not be here 

today.  She is on vacation.  However, she felt it 

was important to speak up about a troubling 

incident of retaliation, harassment, and a gross 

violation of the rights of an incarcerated 

person.  

At the last meeting, John K. read a 

statement crafted with the aid of a correctional 
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officer, Brian Englert, where he gave graphic and 

unnecessary details about the medical incident of 

an individual inside the ACJ.  He included the 

individual's pod number, details about their 

behavior, and details about their mental health 

treatment.  There is no way he could have 

received this information without receiving it 

directly from a correctional officer.

We know that he received this 

information firsthand from Brian Englert because 

Englert posted the full incident report on 

Twitter.  You could see the individual's full 

name, pod information, and medical details.  To 

be clear, this is retaliation and was an attempt 

to humiliate the individual.  

John K and Brian Englert are using 

their access and influence to harm incarcerated 

people.  This is a clear HIPAA violation and a 

gross violation of civil and human rights.  

While I have filed a complaint with 

the State Licensing Board against John K., he 

must be banned from the jail and Brian Englert 

must be terminated.  I cannot imagine the pain 

this incarcerated individual is feeling knowing 

that their worst moments are being used as a 
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bargaining chip for correctional officers, but I 

do know that this Board has a responsibility to 

stop it.  

We cannot allow our correctional 

officers to weaponize medical records against our 

incarcerated population, and we cannot allow 

these individuals access to vulnerable people.  

This is the third incident in which Brian Englert 

has used this Board as a vehicle for retaliation 

and has used the information gained in this 

position to taunt and torment not only the 

incarcerated individual but also their friends 

and family members.  

This sadistic behavior cannot 

continue, and John K. can no longer be allowed to 

use his position as a social worker to gain 

access to anyone inside the facility.  These 

behaviors not only violate standards of decency 

but the county's ethics policies.  There is no 

acceptable outcome that does not include the 

complete removal from these spaces, and I urge 

the jail and the Jail Oversight Board to move 

quickly to make this happen.  

Thank you.  

MR. KENSTOWICZ:  Can I respond?  
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MS. HALLAM:  No.  You already had 

your time.  

MR. PERKINS:  No.  No.  

MS. HALLAM:  You can respond -- 

MR. PERKINS:  Diana Hull.  

MS. HULL:  Diana Hull, a member of 

PIIN, and this will be short.  People in custody 

do not lose their right to dignity.  They do not 

lose their right, their right to medical privacy.  

When a staff member publicly recounts a person's 

mental health crisis, it not only breaches trust, 

it reinforces stigma.  It discourages people from 

seeking help and undermines the ethical 

responsibilities of those in charge with their 

care.  Releasing details related to a mental 

health episode without consent violates medical 

privacy.  

While only a court can determine 

whether this constitutes a formal HIPAA 

violation, the spirit of HIPAA is clear.  An 

individual's health information must be 

protected, handled with discretion, and never 

disclosed for public consumption.  This breach of 

trust harms not only the individual involved, but 

also the broader community's confidence in the 
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jail's ability to provide safe, humane, and 

professional care.  It reinforces stigma around 

mental health.

We at PIIN call on the Jail 

Oversight Board and the jail administration to 

take this matter seriously, to investigate how 

this happened, who is responsible, and to hold 

that person accountable, and how to prevent this 

from happening again.

Thank you.  

MR. PERKINS:  Maria Guido.  

MS. GUIDO:  Hi.  Maria Guido, 

Transformative Bonds.  I just wanted to kind of 

piggyback off of everyone else.  When it comes to 

HIPAA, I'm a licensed clinical social worker in 

the state of Pennsylvania, and I would urge 

anybody who is working to look at the National 

Association of Social Workers Code of Ethics.  We 

have to follow that.  HIPAA, dignity, and 

respect, we have to follow all of that.  

I also just wanted to comment on -- 

I really liked hearing that the trauma trainings 

were extended to eight hours, because that was a 

really big issue with the previous 

administration.  And I'm also glad that it is 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GALVIN REPORTING SERVICES

412-897-2010  -- 412-461-1838 (FAX)

82
interactive.  I've done these trainings for 

probably like 16 years now, aging myself, and it 

is like really important to do that engagement, 

right, and to give these real kind of world 

experiences, and to also show, like, our 

correctional officers, if you can remain calm, 

then you can help somebody else remain calm.  

It's a science of safety.

The main thing that I wanted to 

kind of talk about today is just kind of 

something that historically has been happening 

with the jail and the courts for years, kind of 

issues, barriers of communication with providers, 

specifically this time caseworkers from Children 

Youth & Families.  They're reporting issues with 

getting clearances and difficulty reaching jail 

caseworkers to set up virtual visits, and that 

would be just for the caseworker to work with 

clients in the jail.  And it's continued to be a 

barrier that exists, and it impedes efforts 

towards reunification.  

So under the Adoptee and Safe 

Families Act, Child Welfare is generally required 

within the 15- to 22-month mark to goal -- for 

termination of parental rights.  So when a kid is 
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removed from the home, and they're put in foster 

care, the clock starts ticking, right?  So it's 

imperative to get these services in as soon as 

possible so we can help.  You know, caseworkers 

are mandated to make reasonable efforts toward 

reunification, which includes facilitating 

contact and coordinating services.  That direct 

contact allows caseworkers to involve the parents 

in case planning, assess parenting abilities, and 

prepare for safe reintegration upon release.  

So I'm proposing that the jail and 

DHS maybe come up with a system together to see 

how we can make this process more efficient.  For 

example, clearances.  We can kind of assume that 

anybody who works for Child Welfare has 

clearances to work with people, so I don't know 

if there is a way that we can kind of simplify 

that.  I know that it might seem like a simple 

task, right, for a caseworker to just send over 

their clearances every time they're asked for it, 

but we have to remember they're Child Welfare 

caseworkers and they're responsible for keeping 

families safe.  So it's really not like top of 

the list, right?  And if we can make it easier 

for them to gain access to the jail, they can 
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engage their clients and help them work toward 

the overall goal of reunification.  

That's it.  

MR. PERKINS:  Malikeya Khantrece.  

MS. KHANTRECE:  Malikeya Khantrece.  

I'm here tonight to raise serious concerns about 

what's happening in administrative custody right 

now in Allegheny County Jail.  First, 

administrative custody is not punishment, and 

it's not disciplinary segregation, but recently, 

there's been a decline in any awareness of that.  

There's multiple incarcerated individuals held in 

AC who have been -- had their radios revoked.  

They're had their -- have their rec time revoked, 

and when they ask why, they are just told policy 

is changed, but they don't have access to those 

policies, and I don't find them anywhere in -- 

for the public.  

There's a particularly urgent case.  

One individual has been in administrative custody 

for approximately three months with no actual 

investigation pending, and no actual reasoning 

why, and no explanation other than you're here 

for life, which is a quote.  During this -- the 

whole time that he's been in there, he has no 
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functioning lighting.  He's put in multiple 

requests to have lighting and remains in the 

dark.  In addition to that, which is a serious 

safety and health issue anyway, he has documented 

epileptic seizures.  

The other thing that's happening 

while he's in administrative custody is just 

everyone else in AC to leave the yard and to 

come -- to go out to the yard, you have -- you're 

strip-searched.  Just this week, though, in 

addition to those, he's had three investigative 

strip and cell searches with no explanation why 

that come to nothing.  

He also had gotten called out to a 

fake -- fake hearing, a court hearing that never 

occurred, but while he was out, they were 

searching his cell for three hours.  Now, I'm not 

an architect, but three hours is a long time for 

that space.  At times, Sarver was in there alone, 

but -- Andresi was in there alone.  

In addition, over the last two 

years that he's been incarcerated, he has been -- 

had investigative -- 189 investigative strip 

searches.  Now, I'm not a mathematician, but 

there's 104 months in two years.  That two a 
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week.  That's two additional investigative 

searches a week, and those come to no avail.

It should be -- it should go 

without saying that the documentation the people 

are asking for for these strip searches begin 

immediately.  It needs to begin immediately, and 

it needs to stop, because it's not bringing any 

outcome other than losing dignity.  

That's all.  

MS. HALLAM:  Thank you.  

MR. PERKINS:  I think that's it for 

Public Comment.  

ADJOURNMENT 

MR. PERKINS:  Motion to Adjourn?  

MS. HALLAM:  So moved.  

MR. PERKINS:  Second?  

MAN-E:  Second.  

MR. PERKINS:  All in favor?  

(Chorus of ayes.) 

MR. PERKINS:  Meeting adjourned.    

(Whereupon, the meeting was 

adjourned at 5:39 p.m.)
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JAIL OVERSIGHT BOARD ACTION TRACKER 
File 
No. 

Date Type Status Vote Information Details 

2024-
071 

2/5/2026 Motion Passed 
(9-0) 

Yays (unanimous) Motion: to approve the 
meeting minutes for 
January 8, 2026 

2024-
072 

2/5/2026 Motion Passed 
(8-1) 

Yays (Man-E, 
Hallam, Perkins, 
Evashavik-
DiLucente, 
Innamorato, 
Krauss, Weise-
Clements, Griffin); 
Nays (Bigley) 

Motion: to approve IIWF 
monthly disbursements 
of $100 to each 
individual in the ACJ 
(distributed as $50 twice 
per month)—
Councilmember Hallam 

2024-
073 

2/5/2026 Motion Passed 
(9-0) 

Yays (unanimous) Motion: to approve an 
offer to Craig Alexander 
for the JOB solicitor 
position—Rob Perkins 

 




