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ALLEGHENY COUNTY

JAIL OVERSIGHT BOARD MEETING

Tuesday

September 1, 2026

Gold Room

4th Floor

Allegheny County Courthouse

436 Grant Street

Pittsburgh, Pennsylvania 15219
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MEMBERS OF THE BOARD IN ATTENDANCE:

President Judge Susan Evashavik-Dilucente  

Controller Amy Weise 

Councilmember Bethany Hallam, for County Council 

President Michelle Naccarati-Chapkis 

Man-E, Citizen Member

Robert Perkins, Citizen Member 

Barbara Griffin, Citizen Member 

JAIL ADMINISTRATION IN ATTENDANCE:  

Interim Warden Connie Clark

Chief Deputy Warden Lee Estock

Deputy Warden of Health Services Holly Martin 

Deputy Warden of Programs and Services 

Casey Walsh
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COMMUNITY CORRECTIONS PRESENTERS

John Ross - The Renewal Center

Steve Esswein - Electronic Monitoring

PUBLIC COMMENT SPEAKERS

Anna Yatsko

Karen Burns Rutigliano

Elizabeth Schongar

Frank Fikosky

John Kenstowicz

Brian Englert

Tanisha Long

Evie Sorg

Maria Guido

Sharon Bonavoglia
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P R O C E E D I N G S

(4:03 o'clock p.m.)

CALL TO ORDER AND ATTENDANCE 

JUDGE EVASHAVIK-DILUCENTE:  Good 

afternoon, everybody.  I'm calling the meeting to 

order.  

Roll call.  

MS. GRIFFIN:  Barbara Griffin.  

MS. WEISE:  Amy Weise.  

JUDGE EVASHAVIK-DILUCENTE:  Susan 

Evashavik.  

MR. PERKINS:  Rob Perkins.  

MS. HALLAM:  Bethany Hallam.  

MAN-E:  Man-E.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  Community Corrections Reports.  Renewal 

Center.  

COMMUNITY CORRECTIONS REPORTS 

MR. ROSS:  Good afternoon.  John 

Ross for the Renewal Center.  Currently, the 

Renewal Center provides 180 alternative housing 

beds for the Allegheny County Jail for both 

alternative housing and drug and alcohol 

inpatient.  We currently have 88 county 

work-release males, and 10 county males are in 
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drug and alcohol treatment.  

There are 25 county work-release 

females and 4 county females in our drug and 

alcohol treatment program.  Total county males is 

98.  We are up a little bit.  July, we were at 

91.  

Total county females, we're holding 

steady at 29.  We were also at 29 in July.  We 

are contracted for 30 females.  So we've been 

doing -- the jail's been doing a nice job of 

really filling those female beds, which is great.  

Total contracted beds filled is 

127.  That's up 7 from the previous month, which 

was 120.  We do still currently have 53 empty 

beds.

During the month of August, we had 

67 reentrants exit the program, 39 successful, 28 

unsuccessful, 17 escapes, and 11 program 

revocations.  During the month there were zero 

deaths, zero non-fatal overdoses, zero use of 

force incidents, zero self-harm incidents, zero 

suicidal attempts.  The number of times emergency 

services were called to the building for county 

reentrants was 12 since the last oversight 

meeting.  They were called for various reasons.  
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Special community service projects 

continue -- our reentrants continue to 

participate in community service with various 

human service organizations within the Pittsburgh 

area.  They recently participated in the 13th 

Annual Historic Hill 5K Walk/Run/Ride in the Hill 

District.  It was the middle of August, on the 

15th.  Renewal had 18 reentrants participate as 

volunteers in this event.  

Also, they will be participating in 

the Recovery Walk, which is coming up on 

September 12th from 9 to 1 in Downtown 

Pittsburgh.  It's the 11th Annual.  We've -- 

we'll also have a table there, and, you know, 

we'll get as many of our reentrants there as 

possible.  

The only other thing I wanted to 

mention is, you know, Renewal also operates 

Pathways to Care and Recovery, which is located 

Downtown on 326 3rd Avenue.  What that program 

does, it offers 24/7 evaluations for drug and 

alcohol treatment.  I just always want to throw 

that out there as a reminder because it's such a 

much-needed service.  It's rather unique.  

There's no limitations, even if somebody isn't 
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sure if they want to get into treatment or have 

to go engage with them.  We work with all the 

providers for inpatient detox, outpatient MAT.  

We can help folks from the street go anywhere 

they want to go, providing they need that level 

of care. 

That's all I have today.  

JUDGE EVASHAVIK-DILUCENTE:  

Bethany.  

MS. HALLAM:  I just -- every time 

you bring up Pathway is -- I want to say is my 

favorite service in the whole world.  I send 

people there all the time.  Anytime folks say, 

hey, I'm ready for treatment, or I'm even 

thinking about it, I tell them to go there 

because it's 24/7, because it's right in the 

middle of Downtown, easy to get to.  I just think 

it's incredible.  

And it will let you stay there.  

The hardest part of rehab is getting into rehab 

and finding a rehab that meets your needs.  You 

go to Pathways and just say, here's who I am.  

I'm ready to go, and they will find you the best 

place and let you stay there and feed you and 

give you shelter until they find the perfect 
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place that takes your insurance or lack of 

insurance and meets your needs.  

So I love it so much.  Thank you.  

MR. ROSS:  No, you're absolutely 

correct.  It is a safe place to stay.  Like you 

said, we'll make them comfortable, give them the 

time to figure out what they want to do.  

Sometimes they're on the fence and need a day or 

two to figure it out.  

So, yeah, it's a very welcoming 

environment.  It's much needed.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

MAN-E:  I have a couple questions.  

JUDGE EVASHAVIK-DILUCENTE:  Oh, 

sorry.  

MAN-E:  You said there were 11 

revocations?  

MR. ROSS:  I'm sorry.  Go ahead.  

Yes, 11 revo- -- yeah.  

MAN-E:  So these are people who 

went back to the ACJ?  

MR. ROSS:  Yeah.  Now they could 

have -- they could have -- a warrant could have 

popped up.  An old case could have popped up, or 
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they could have gotten into an argument and, you 

know, made threats to another resident, for 

example.  

MAN-E:  I gotcha.  For people in 

that situation who, you know, violate the rules, 

you know, with something like that, is there an 

appeal process in place for them to challenge 

that revocation?  

MR. ROSS:  Well, sometimes they 

actually have hearings, and it's determined at 

the time of the hearing.  So the team from the 

Allegheny County Jail provides that, you know, 

and they may say that, look, this is your third 

chance.  We're giving you -- and, you know, look, 

you haven't done real well.  So yeah, there -- 

absolutely there's opportunities.  

MAN-E:  Okay.  I gotcha.  And the 

hearing, does that take place at the Renewal or 

at the ACJ?  

MR. ROSS:  Warden, help me out with 

that to Renewal?  They come to us.  I'm sorry.  

MAN-E:  Okay.  I gotcha.  So that's 

before they're ultimately returned to the jail?  

MR. ROSS:  Oh, yes.  Yeah.  They 

don't always go back.  We just report, and then 
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they determine, okay, look, that's enough.  

Keep in mind, it's our goal to keep 

these guys and ladies in the facility and, you 

know, work with them on their process of 

reintegration.  So, you know, we'll hold on to 

anybody as long as we can, as long as it's safe 

for them and the other reentrants.  

MAN-E:  Oh, absolutely.  The only 

reason I'm asking is because, you know, it was 

asked of me, and I just want to make sure I 

understand it correctly.  

After somebody has a hearing, you 

know, and they're found to have violated some 

type of rule, and they get sent back to the ACJ, 

can they then appeal it afterwards, or is it 

over?  

MR. ROSS:  That would be within the 

jail.  

INTERIM WARDEN CLARK:  So they 

could grieve it at that -- at that stage.  You 

know, as he said, we do hearings at Renewal 

anytime that we can, and there's plenty of 

hearings that get done where people get other 

sanctions that are not being revoked to the jail.  

But if that individual is an 
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immediate or serious threat to themselves or 

others, we'll bring them back to the jail.  The 

alternative housing team will meet with them in 

the jail, let them know what occurred and why 

they're back in the jail.

And yes, they can grieve that -- 

that process.  

MAN-E:  Okay.  

MR. ROSS:  I believe there are 

other times where, you know, after a period of 

time, you know, they may say, you know, go to the 

judge or go to the jail and say, hey, look, I 

know I messed up.  I'd like another chance, and 

we'll certainly take a look at them.  

MAN-E:  Appreciate it.  Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

MR. ROSS:  Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  

Electronic Monitoring.  

MR. ESSWEIN:  Good afternoon, 

Board.  Steve Esswein for the Probation Office.  

So this reporting period, we had 

576 individuals on the bracelet.  84 of those did 

successfully complete, and we had 8 that were 
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removed for violations.  Any questions?  

(No response.) 

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

Okay.  Before we go any further, I 

would like to note in -- on our Unit Manager, 

Gerald Roundtree.  He died on August 8th.  He was 

only 55 years old.  He was really a beloved 

employee, loved by the residents and by the other 

employees of the jail.  I noted also that he was 

the Prison Society's 2025 Correctional 

Professional of the Year.  Just all around a 

really good guy, and his absence will be felt.  

Whoever takes his place will have some big shoes 

to fill.  

So I would just like to please 

stand and have a moment of silence for Mr. 

Roundtree.  

(Moment of silence.) 

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

REVIEW OF THE MEETING MINUTES FOR AUGUST 6, 2026 

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Do I have a Motion to approve the meeting minutes 

of August 6th?  
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MS. HALLAM:  So moved.  

JUDGE EVASHAVIK-DILUCENTE:  Second?  

MAN-E:  Second. 

JUDGE EVASHAVIK-DILUCENTE:  All in 

favor?  

(Chorus of ayes.) 

JUDGE EVASHAVIK-DILUCENTE:  Any 

opposed?  

(No response.) 

JUDGE EVASHAVIK-DILUCENTE:  Motion 

carries.  

Any Old Business from any of the 

subcommittees?  Anybody have a report?  

(No response.) 

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Thank you.  

NEW BUSINESS 

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

New Business we have -- oh, and I'm sorry.  There 

was no Public Comment on our Board Action Motion.  

Okay.  So New Business.  

Mr. Perkins, you have a Motion.  

MR. PERKINS:  Yes.  I have -- we'd 

continue with the IIWF monthly disbursements at 

the same rate, twice a month through December.  
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And we did get some financial projections of the 

impact of the tablet contract because that did 

impact revenue.  We're safe at least until the 

end of the year, but it -- there is a -- a 

deficit monthly, so we'll have to have 

conversations in the future about how to -- how 

to either increase revenue or expenses.  

But in any event, I Motion to keep 

it the way it is until the end of the year.  

MS. HALLAM:  Second.  

JUDGE EVASHAVIK-DILUCENTE:  All in 

favor?  

(Chorus of ayes.) 

JUDGE EVASHAVIK-DILUCENTE:  Any 

opposed?  

(No response.) 

JUDGE EVASHAVIK-DILUCENTE:  Motion 

carries.  

WARDEN'S REPORT 

JUDGE EVASHAVIK-DILUCENTE:  

Warden's Report.  

INTERIM WARDEN CLARK:  Good 

afternoon, Board.  I just want to reiterate what 

Your Honor said regarding Unit Manager Roundtree.  

It was certainly a sudden and tragic loss of 
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somebody that the employees and the incarcerated 

population cared very much about.  He, you know, 

worked with people just because they're people 

and didn't judge or view them based on why they 

were there, what they had done, or what their 

past looked like.  He truly just treated people 

as human.  

And, you know, that went a long way 

with the population, particularly with the 

juveniles.  He was a father figure to many of 

them.  They also took this loss hard.  Of course, 

we, you know, provided supports for them as well 

as employees through this.  But just wanted to 

acknowledge the incredible work that he did and 

how much he will be missed.  

I also want to acknowledge, you 

know, how the jail family really came together 

through this.  The Honor Guard who showed up and 

represented us proudly, and Unit Manager 

Roundtree proudly, as well as a memorial service 

that was held in the jail on Monday.  And the 

Foundation of Hope, their chaplaincy services 

facilitated that.  

So I just want to extend my 

gratitude for everyone for their support, but 
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mostly our condolences to the Roundtree family 

and to April, his wife.  He will be dearly 

missed.  

We have expanded the operations 

schedule, so before Warden Wingard left, he did 

say that we were looking at implementing an 

operational schedule throughout the jail.  That 

was started on 3-A and 3-F, and we have since 

expanded to 3-B and 3-E.  We will continue 

expansion of that until every housing unit in the 

jail has an operational schedule, and as Warden 

Wingard spoke to, you know, the intent of this 

operational schedule is so that the incarcerated 

population and the officers know what a day is 

going to look like on any housing unit that you 

would go to.  It really just adds consistency for 

everyone involved.  So that will continue.  

We've also expanded the vocational 

training incentive payments for custodians that 

are working on the housing units to Level 3, so 

currently Level 3 and Level 4 are receiving those 

incentive payments.  These are for individuals 

working directly on the housing units, and we 

will be expanding to 5, 6, and Level 2 as well.  

So more to come on that, but that is still 
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underway.  

As far as the communication 

contract, just a couple of updates on some 

progress that has been made with the 

implementation of that contract.  The Flex Units, 

which we commonly call kiosks have been installed 

on all of the housing units, and they are active.  

The only housing unit currently not operational 

is 8-E, and they are continuing to work on that 

one.  But all the rest are up and running.  

And that is so that people who, you 

know, maybe don't have a tablet for some reason, 

can still access the law library, commissary, and 

things like that.  So those have been installed 

and are operational.

In addition, in this communication 

contract, there was desire from the jail, as well 

as Jail Oversight Board Members, to have a way 

for the incarcerated population to communicate 

confidentially with the Jail Oversight Board 

liaison.  So there is a mechanism for that to 

happen.  Ms. Duffola is being trained on how to 

use that system, and then we will go live with 

it.  So that we will still have the hard 

copies -- the paper will be available, but it 
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will be a more streamlined process that will cut 

out jail -- the jail staff entirely.  So we will 

still collect her forms for those that want to do 

it on the form, but residents will be able to 

message directly on the tablet any concerns that 

they may have.  We are unable to view those.  It 

is a confidential messaging system.  

Lastly, next Friday, September 

11th, we have a cadet class graduating.  So, of 

course, the Board is invited to attend.  And if 

anybody would like to, please reach out to me so 

that we can make sure that you are on the list.  

That concludes my report.  I'll 

pass it off to Deputy Martin.  

DEPUTY WARDEN MARTIN:  Good 

evening, Board.  

For our substance use team, our -- 

for medication, we had treated 481 patients.  

That involved all medications, both oral and 

injectables.  For the counseling services, we 

weren't able to calculate those numbers yet for 

this month, but I'll be able to report out for 

next month. 

For mental health data, following 

last month's meeting, after consulting with our 
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partners at the behavioral assessment meeting and 

the Department of Human Services, I'm going to 

introduce a new method of reporting the state 

hospital wait times.  

MS. HALLAM:  I agree with that.

DEPUTY WARDEN MARTIN:  Have at it.  

Congratulations.  I have historically reported 

the numbers of individuals waiting for the state 

hospitals and the longest wait time.  This often 

focuses on a specific situation, such as the 

individual waiting for a civil bed or refusing 

medical testing required for admission.  This 

does not reflect an experience of most.  This new 

report will provide the current and year-to-date 

median wait times and will also identify how many 

individuals have been waiting longer than that 

median time due to individual circumstances.  

For some background information, 

the 2026 state hospital admissions to date, the 

median wait time has been 43 days.  This is a 

reduction from the median wait time of 82 days.  

That is the data from 2018 to 2024.  This is also 

prior to the implementation of a mobile 

competency restoration and support team in early 

2025.  
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So currently there are 14 

individuals in the jail awaiting admission to the 

state hospital.  The current median wait time is 

27 days, with the longest being July 14th of 

2026.  And there are no individuals that have 

exceeded that median time as of this month.  This 

number will fluctuate throughout the month 

because of it being influenced by new admissions 

and commitments. 

There was also -- able to rescind 

four commitments this -- or this month.  

For tier data, for Tier V, which is 

a constant observation, we had 1.  Tier IV, close 

observation is 16.  

For the mobile competency team, 

they're currently serving 89 clients; 41 are 

housed in ACJ, 48 are in the community.  Three 

commitments have been rescinded through them, and 

three individuals were also found competent.  

More historical background for 

them, to date, and they've been with us a little 

over a year now; they have served 218 unique 

individuals and diverted 55 patients from the 

state hospital system during the first year.  

The team also wanted me to share 
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that in August they reached their threshold of 

more than 50 percent of its caseload being served 

in the community rather than in the jail.  As of 

today, it was 54 percent.  The team's goal is to 

serve patients in the least restrictive setting, 

so this is a big win for that team to be serving 

them in the community.  

For sick calls, after last month 

and a couple months before, I wanted to further 

define the system of sick call that we use and 

the multiple buckets, I'll call it, that the 

staff work out of daily.  So the numbers for SCR 

Medical, SCR Mental Health, and SCR dental, those 

are the initial sick call requests placed by the 

incarcerated individual when they have a need.  

Those queues are looked at by the frontline 

staff, nurses, qualified mental health 

professionals to see that person, to see what 

they need, and why they put the initial sick call 

in.  The numbers that I report out for the sick 

calls for dental, medical, mental health, is a 

snapshot of time as of today.  Once that person 

gets seen and triaged by that initial person and 

then gets put into a different bucket for the 

medical provider or the psychiatrist queues.  
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After working with our team, we've 

been able to pull some reports to further define 

completions and refusals.  And you got this copy 

of the report today, but we're going to be 

working more with the IT team to figure out a 

different way to pull those reports for better 

data.  

So as of today -- for the snapshot 

of today, SCR dental, there was 80, longest 

waiting 1 day.  For SCR medical there was 20; 

longest waiting 3 days.  SCR mental health, 18; 

longest waiting 4 days.  The psychiatry queue, 

681 patients; longest waiting 88 days.  Medical 

providers, 467; longest waiting 117 days.  

For completions of those same 

queues for the month of August, SCR dental had 

224 completions; SCR medical, 1,187; mental 

health, 479; medical provider, 1,472; and 

psychiatry, 654 visits.  

For medical refusals at Intake, we 

had 39 this past month for medical clearances at 

the door.  

For some other healthcare updates, 

first, I wanted to thank the Healthcare 

Subcommittee for joining us in a meeting with 
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Forsyth Labs to review questions that were raised 

during last month's JOB meeting.  

For staffing updates for our 

providers with the primary care team.  We're 

excited to welcome two new -- two new nurse 

practitioners to our primary care team this 

month.  Both providers are currently completing 

the onboarding process and will help strengthen 

coverage across all operations.  One provider 

will support our daytime clinical services, while 

the second will serve as a nighttime provider in 

our Intake Department.  We currently have one 

remaining open provider position on the primary 

care team and are actively partnering with AHN's 

Recruiting Department to identify the right 

candidate to fill the role.

For psychiatry, August was an 

exciting month for our psychiatry team as we 

welcomed our new Director of Psychiatry, Dr. 

Courtney Walker.  He began on her -- began in her 

role on August 10th.  Dr. Walker completed her 

adult and child psychiatry training at UPMC 

Western Psychiatric Hospital, graduating from the 

program in 2018.  Following her training, she 

worked in psychiatric emergency services at UPMC 
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WPIC and later served as the Associate Medical 

Director of that from 2021 through 2026.  Dr. 

Walker is board-certified in both adult and 

children adolescent psychiatry, and she brings 

extensive experience in psychiatric care and 

clinical leadership to our team.    

We also welcomed a new advanced 

psychiatry practice provider in August and 

finalized an October start date for our last open 

APP position.  In addition, we have a September 

21st start date for a new psychiatrist joining 

the team.  

With these new additions, we are 

thrilled to share that our psychiatry team will 

be fully staffed, marking an important milestone 

and position -- positioning the team to continue 

providing comprehensive, high-quality psychiatric 

care to our patient population. 

Lastly, for our healthcare team, 

in-house, we recently had two in-house 

promotions -- position changes.  One was an 

agency registered nurse who was hired on as the 

County Assistant Director of Nursing.  We're 

excited to have her started, and one was a case 

manager who moved over to our Discharge Planning 
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team.  We were able to onboard a mental health 

specialist and an EMS clinician, and we currently 

have offers out for a quality improvement 

coordinator, EMS clinician, mental health 

specialist, behavioral health rehabilitation 

specialist, and a discharge planner.  

Thank you.  

ACTING DEPUTY WARDEN WALSH:  Hi, 

Board.  How are you?  Taleem study sessions have 

expanded to weekly services, and Jumah services 

have begun for Levels II, III and IV.  Services 

have also begun for Jehovah's Witnesses on 

Saturdays.  Chaplaincy staff, like we said, 

hosted and participated in a beautiful memorial 

for Unit Manager Gerald Roundtree.  We thank them 

for all of their time, support, and effort 

through all of our grief.  

Hope pre-release hosted a talent 

show on the female unit yesterday.  We had a 

total of six women participate, and the talents 

included poetry, singing, and dance.  

For the month of August, 93 

incarcerated individuals received contact visits 

from 120 family members.  

The average population of the jail, 
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excluding alternative housing, in August was 

1,698.  This is an 11 percent decrease from 

August of 2025, which had an average daily 

population of 600 -- I think I messed up that 

number.  My apologies.  

The 2026 to 2027 school year has 

officially begun, and in August we hosted 

Allegheny County's Child, Youth, and Family staff 

from CYF to kind of enhance collaboration between 

ACJ caseworkers and CYF caseworkers to better 

support our families.  

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Is that 

it?  

ACTING DEPUTY WARDEN WALSH:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

I have a couple of questions.  On the report that 

was prepared on the cost of holding prisoners 

with -- in Allegheny County who have holds from 

other counties, it averages -- I used $195 a day.  

I think that's the cost.  I think it's $193.  

INTERIM WARDEN CLARK:  It was $193.  

JUDGE EVASHAVIK-DILUCENTE:  Yeah, 

$193 something.  Using $195 a day, it's about 

$358,000 a year to hold these people.  I know in 
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your report -- and I have to add -- and Connie, I 

mean, you just got this job.  But like I brought 

this up, and the cost of this up late last year 

or early this year, and was told that something 

would be done, either we're going to release 

these people, or we're going to charge the other 

counties.  Now you say we've drafted an 

agreement.  Is that agreement approved?  Has it 

been sent to the other counties?  

INTERIM WARDEN CLARK:  The 

agreement has gone through the Allegheny County 

Jail Legal Team and approved.  It is now with the 

person in the jail that handles contracting, and 

she is in the process of sending those out.  So 

those will be going out, and some of them may 

have already gone out today.  

JUDGE EVASHAVIK-DILUCENTE:  Can we 

get a copy of it?  

INTERIM WARDEN CLARK:  Sure.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

What happens if they don't pay?  Just, I'm 

curious.  

INTERIM WARDEN CLARK:  There's 

language in there that you can review regarding 

the possibility of us just releasing them should 
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they not agree to the terms of the -- 

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

I mean, Westmoreland County is so high it's 

mind-boggling to me, especially mind-boggling to 

me when you have daily video with the judges who 

have the warrants in Westmoreland County.  

INTERIM WARDEN CLARK:  Right.  

JUDGE EVASHAVIK-DILUCENTE:  So what 

are they doing?  

INTERIM WARDEN CLARK:  So that is 

actually what's contributing somewhat to us 

housing those people is that once Allegheny 

County is done with them, notification gets made 

to Westmoreland, and then instead of transporting 

to Westmoreland, they're scheduling those 

hearings via video.  So sometimes we're holding 

onto people past the 72 hours so that that 

hearing can happen, and then ideally the person 

just gets released.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Well, why are we doing that, because it's their 

responsibility to come and pick the person up. 

INTERIM WARDEN CLARK:  Right.  

JUDGE EVASHAVIK-DILUCENTE:  It's 

not our responsibility to schedule a court 
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hearing for Westmoreland County.  Why should 

Allegheny County taxpayers fund this endeavor?  

It's maddening to me.  

Okay.  I'll be waiting to see the 

agreement.  

Next question I have is it seems 

like we have way more hospital runs than we used 

to have.  

INTERIM WARDEN CLARK:  Uh-huh.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Why do we have so many -- and that's causing a 

huge staff shortage.  What is going on?  

INTERIM WARDEN CLARK:  So, I don't 

know if you saw the alert from Allegheny County 

last week, but it is -- it's directly related to 

the current drug supply.  And in the drug supply 

is a drug called medetomidine, which is not meant 

for human consumption, but it is in the drug 

supply.  And when we get individuals who are 

withdrawing from medetomidine, it can be a 

life-threatening withdrawal.  So that means that 

our medical team frequently has to send those 

individuals to the hospital where they have to be 

admitted to the ICU and intubated for a week or 

longer in order to survive that withdrawal 
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process.  

JUDGE EVASHAVIK-DILUCENTE:  Are you 

kidding me?  What kind of drug is this? 

INTERIM WARDEN CLARK:  It's called 

medetomidine.  

JUDGE EVASHAVIK-DILUCENTE:  I mean, 

I know the name of it, but what is it?  Oh, 

it's -- oh, is it the vet drug?  

INTERIM WARDEN CLARK:  Yes, ma'am.  

JUDGE EVASHAVIK-DILUCENTE:  Oh, 

because that's been around for a long time.  

INTERIM WARDEN CLARK:  No, this is 

a different version.  

JUDGE EVASHAVIK-DILUCENTE:  Oh.  

Oh, okay.  ICU for a week?  

DEPUTY WARDEN MARTIN:  Could be.  

INTERIM WARDEN CLARK:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  And how 

do you determine that this is what they've 

ingested?  Do you do a drug test when they get 

there?    

INTERIM WARDEN CLARK:  We do.  

DEPUTY WARDEN MARTIN:  There's a 

lot of testing.  The population -- sorry, the 

population knows what they're taking as well, so 
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it's a lot of assessments, a lot of one-on-one 

talking with the individual, and we can determine 

what -- what it is.  

And also the presentation of the 

withdrawal is -- we're finally learning exactly 

what that looks like.  

JUDGE EVASHAVIK-DILUCENTE:  What's 

it look like?  

DEPUTY WARDEN MARTIN:  It's not a 

very comfortable thing for anybody to go through, 

and somebody can go from being okay to not okay 

very fast.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Are you -- is that the primary reason for the 

increased hospital runs?  Are there other 

reasons?  And if so, what are the other reasons? 

DEPUTY WARDEN MARTIN:  We there 

are -- that is a primary reason.  Withdraw 

management is a primary reason for people going 

to the hospital now.  However, the longer -- the 

other trend that was out prior, we are seeing 

extended complications.  People are just not 

healthy.  More people are having complications 

from things that may have happened prior to them, 

and people are just coming to jail much sicker.
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If you -- this month, I think 39 is 

the highest we've ever seen for medical refusals 

at the door, so, like, we are refusing people.  

We're trying to catch things sooner, but people 

are still ending up having to go to the hospital.  

JUDGE EVASHAVIK-DILUCENTE:  Oh, 

okay.  Which leads me to the last Motion from 

last month about the overtime, the forced 

overtime, which I know you met with the union, 

but I wasn't really clear from your memo, like -- 

do you think that you and the union -- the 

administration and the union are going to be able 

to resolve some of these issues?  One big thing I 

hear, the administrative team has proposed a 

12-hour shift, and I know the union rejected that 

in the last negotiations, and the arbitrator 

sided with the union.  So you're bringing this up 

as a proposal, right, which they've already 

rejected.  Is that the only solution?  

INTERIM WARDEN CLARK:  No.  No.  

JUDGE EVASHAVIK-DILUCENTE:  I mean, 

I see these other shift things.  I don't really 

understand them, nor do I need to.  

INTERIM WARDEN CLARK:  Well, 

because of this -- this problem is a multilayered 
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issue, and it's not just one thing that is going 

to solve it.  Some of it is recruitment and 

retention for sure.  Some of it is getting people 

to stay for overtime shifts.  And we have spent, 

Chief Estock particularly, and Deputy Hintmeyer, 

have been working with the union to get their 

feedback on what they think could be beneficial.  

And we're trying to work through and navigate 

some things on a scheduling end to be more 

efficient.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

But you have made progress?  You think that it 

will -- 

INTERIM WARDEN CLARK:  Yes, 

absolutely.  

JUDGE EVASHAVIK-DILUCENTE: 

 -- improve?  

INTERIM WARDEN CLARK:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

How about the CRU?  We got notification that five 

more members are being added to the CRU, and CRU 

is exempt from overtime.  Has any consideration 

been given to not exempting the CRU members from 

overtime?  

INTERIM WARDEN CLARK:  CRU was 
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actually required to work overtime recently due 

to staffing shortages.  

JUDGE EVASHAVIK-DILUCENTE:  They 

were required to?  

INTERIM WARDEN CLARK:  Yes.  

JUDGE EVASHAVIK-DILUCENTE:  But 

that's not -- 

INTERIM WARDEN CLARK:  That has not 

been the past practice, no.  But that doesn't 

mean that it can't happen.  

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Is that something you're considering?  

INTERIM WARDEN CLARK:  Correct.  

JUDGE EVASHAVIK-DILUCENTE:  All 

right.  So also, last year when this Board 

recommended to County Council that the Sheriff's 

provide all of the transportation for medical 

appointments, and alternatively we recommended if 

that wasn't possible, because we knew it would be 

a huge money issue, the alternative was that the 

COs be able to shackle the incarcerated people 

when they go to a hospital visit.  

And it's my understanding that the 

Executive's Office represented that agreements 

were being reached with all the hospitals to 
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shackle all of the incarcerated people when they 

were at the hospital, so County Council didn't 

need to worry about that.  Is that happening?  

INTERIM WARDEN CLARK:  No, it's 

not.  

JUDGE EVASHAVIK-DILUCENTE:  Do you 

know why?  

INTERIM WARDEN CLARK:  I do not.  

JUDGE EVASHAVIK-DILUCENTE:  No 

agreement, I guess.  

INTERIM WARDEN CLARK:  Correct.  

JUDGE EVASHAVIK-DILUCENTE:  I mean, 

we have to do something.  I -- I don't know the 

answer.  If I knew the answer, I'd wave my magic 

wand.  But I mean, I get e-mails, right.  We are 

losing five more new officers, okay, to Butler 

County.  In Butler County, they get paid $1.10 

less per hour.  $1.10.  Why do they leave?  Oh, 

they leave because they can only get forced a 

maximum of three overtimes a week.  Oh, why do 

they leave?  Because they work on housing units 

which are often staffed by two officers and not 

one.  Oh, why do they leave?  They can use OC 

spray and a taser.  I mean, nobody wants to work 

in Allegheny County Jail as a corrections officer 
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because I guess the first year you work there you 

might as well be comatosed because you work 80 

hours a week for an entire year and you don't get 

a lot of support.  And I don't blame you for 

that.  I just -- something has got to be done 

about this.  All we care about is the 

incarcerated people.  Well, when the people who 

are there to guard them are exhausted from 

working 80-hours a week every week, week after 

week, after week, after week, and are out on 

hospital runs for 24-hours at a time, how do we 

expect anybody to work in those conditions?  

So I'm done.  I just hope that 

you're continuing to work on this.  I really do. 

MS. HALLAM:  I got to speak up on 

this, Judge.  I really do.  You said something 

wrong.  I can tell you that.  

JUDGE EVASHAVIK-DILUCENTE:  Well, 

that Motion about the overtime passed unanimously 

last week because everybody agrees that it's 

horrible conditions.  

Okay.  Anybody else have questions?  

MS. HALLAM:  Yeah.  

JUDGE EVASHAVIK-DILUCENTE:  Rob.  

MR. PERKINS:  Thank you.  Casey, 
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I'll start with you.  So I know that -- you know, 

we -- we kind of look through these reports from 

time to time and decide, like, some data is more 

useful than other data, and we can update from 

time to time.  

So as far as the jail population 

data, I think it's helpful to compare to 2025.  

ACTING DEPUTY WARDEN WALSH:  Yeah.  

MR. PERKINS:  But I also think that 

that was like, in my opinion, a horrible year 

for -- you know, jail population was way too 

high. 

ACTING DEPUTY WARDEN WALSH:  Right.  

MR. PERKINS:  So can we maybe look 

back at some other years so we may have a more -- 

ACTING DEPUTY WARDEN WALSH:  

Absolutely.  

MR. PERKINS:  -- you know, useful 

comparison?  

ACTING DEPUTY WARDEN WALSH:  

Absolutely.  

And then, Deputy Warden Martin, I 

was trying to follow you as far as the length of 

sick calls and how long people are waiting.  But 

did you say it was like 170 days for some of 
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these?  

JUDGE EVASHAVIK-DILUCENTE:  17.  

117.  

MR. PERKINS:  What kind of, like -- 

why is that happening?  

DEPUTY WARDEN MARTIN:  Well, it 

could happen for many reasons.  But as you can 

see in the end of my report, we just onboarded a 

whole bunch of staff.  So we did have some 

difficulties over the summer with staffing, and 

now we've backfilled all of those spots.  

MR. PERKINS:  What kind of like -- 

what kind of issue would you have that it could 

wait 117 days?  

DEPUTY WARDEN MARTIN:  I didn't 

specifically look at that one.  

MR. PERKINS:  Okay.  What was the 

median?  Did it -- was it averages -- 

DEPUTY WARDEN MARTIN:  I didn't 

have a median number for -- 

MR. PERKINS:  It was just the 

lengthiest time was 117 -- 

JUDGE EVASHAVIK-DILUCENTE:  Can I 

just help you out here?  

MR. PERKINS:  Yeah.  
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JUDGE EVASHAVIK-DILUCENTE:  Because 

on an initial request, the longest wait was 3 

days.  On a follow-up visit was the 117 days.  So 

follow -- not that that helps you.  

MR. PERKINS:  Okay.  

JUDGE EVASHAVIK-DILUCENTE:  Not 

that that helps you.  

MR. PERKINS:  Yeah.  So as far as 

the mental health wait times are concerned, 

what -- I understand the staffing issues, but can 

you review those numbers again?  Because, again, 

it was quickly and I didn't have that sheet.  

DEPUTY WARDEN MARTIN:  So for the 

providers and like the longer wait times for the 

providers, just because somebody is on a list for 

a mental health provider or a medical provider, 

if they have another need, they can always put in 

another sick call, and they will be seen again by 

that initial frontline person.  If there's an 

emergent need, there are ways to be followed up 

sooner on that as well.  

So just because somebody is on the 

list for that length of time, that doesn't mean 

there's no access to care for them if something 

else would come up.  
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MR. PERKINS:  Okay.  So the 

psychiatry list, it's -- so you said 681.  Is 

that 681 people?  

DEPUTY WARDEN MARTIN:  Yes.  

MR. PERKINS:  So there's 681 people 

waiting to see a psychiatrist?  

DEPUTY WARDEN MARTIN:  Yes.  

MR. PERKINS:  Okay.  And the 

longest wait is 88 days?  

DEPUTY WARDEN MARTIN:  Yes.  

MR. PERKINS:  So you said you're 

going to wait on the data, but can they -- it 

might be helpful to say, is that like an outlier 

and, like everyone else is 5 days?  Kind of like 

a -- 

DEPUTY WARDEN MARTIN:  It ranges 

everywhere from 1 day to 88.  It goes across the 

board.  We get appointments every day put in 

there.  

But yes, I am working with our IT 

partners, and we have a lot of report building to 

do, so this may take a little bit of time to get 

them -- the reports pulled, but... 

MR. PERKINS:  So how many 

psychiatrists -- when we're fully staffed, how 
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many psychiatrists do we have?  

DEPUTY WARDEN MARTIN:  I will get 

all that information for you.  I know we have two 

psychiatrists onboard plus our director.  APPs, I 

would need to ask for numbers. 

MR. PERKINS:  What is that, like 

licensed psychiatrists, like someone with an MD?  

So four would be fully staffed, and we have one 

currently, but we're adding three?  

DEPUTY WARDEN MARTIN:  We're adding 

APPs and one psychiatrist.  

MR. PERKINS:  Okay.  

DEPUTY WARDEN MARTIN:  I will get 

you a full list of that.  

MR. PERKINS:  So as far as the 

Director of Psychiatry is concerned, have they 

started yet?  Or you said they're about to start.  

DEPUTY WARDEN MARTIN:  August 10th.  

MR. PERKINS:  They started August 

10th.  

DEPUTY WARDEN MARTIN:  They started 

a couple weeks ago.  

MR. PERKINS:  Okay.  Did they -- 

what was the process to choose this person?  Was 

there like a committee or -- I knew that we were 
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hiring someone, but I just didn't know what the 

process was to choose this person and what the 

selection process was.  

DEPUTY WARDEN MARTIN:  Sure.  AHN 

did all of their interviews and their vetting 

and, you know, licensing and all that stuff.  And 

then before any hiring, they did come in and meet 

with us as well as an administration, like 

introductions and do a brief interview.  

MR. PERKINS:  Okay.  So AHN makes 

the decision?  

DEPUTY WARDEN MARTIN:  She is an 

AHN employee, yes.  

MR. PERKINS:  Okay.  All right.  I 

know we asked about this -- the Discharge 

Treatment Unit every month, but, you know, I have 

a question about that.  Are we still -- have we 

moved yet to another place?  

INTERIM WARDEN CLARK:  We have not 

moved yet.  Lee? 

CHIEF DEPUTY WARDEN ESTOCK:  No, we 

haven't.

MR. PERKINS:  Okay.  

CHIEF DEPUTY WARDEN ESTOCK:  The 

construction work is completed.  They're working 
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on painting the pod.  So once that's all 

completed, then we have to do -- yeah, walk -- we 

have to flush out the water and make sure 

everything is ready to go before we put anybody 

in there.  

MR. PERKINS:  30 days?  

CHIEF DEPUTY WARDEN ESTOCK:  I 

don't know.  

MR. PERKINS:  Okay.  

CHIEF DEPUTY WARDEN ESTOCK:  I 

don't want to say yes.  We are hiring a 

contractor to put a valve up there on 8-Delta and 

7-Delta that's going to help us flush out that 

system.  It hasn't been open for like seven 

years, so we have to do our due diligence to make 

sure everything is working right.  

MR. PERKINS:  Okay.  Bethany told 

me not to ask her questions, so...

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  

Bethany.  

MR. PERKINS:  I need to leave for a 

family obligation at 5:00.  I'm just giving you a 

heads-up as to why I'm leaving.  I would like to 

stay longer, but I can't.  
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MS. HALLAM:  Thank you.  I 

appreciate that.

Judge, may I?  

JUDGE EVASHAVIK-DILUCENTE:  Yes.  

MS. HALLAM:  Thank you very much.  

Okay.  Oh, my gosh, I didn't have a pen today, so 

now it's all in my brain.  So wish me luck.

First question is about the 

operational schedule.  I would really love to see 

it.  I have to imagine that each pod is 

different, right, just for staffing purposes and 

medication and all that?  

INTERIM WARDEN CLARK:  Somewhat.  

So pod -- the ones we currently have in place, 

3-A and 3-F have pretty much the same schedule.  

MS. HALLAM:  Okay.  

INTERIM WARDEN CLARK:  3-B and 3-E 

have pretty much the same schedule, and C and D 

will be pretty much the same once those come on.  

So there are some variations, but for the most 

part we're really trying to create some 

consistency.  

MS. HALLAM:  Yeah.  I'm really 

excited about this.  For anybody that doesn't 

understand, you know, why this is really 
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important, I think it doesn't hurt to explain at 

least my perspective about why the operational 

schedules are great.  

For the years that I've been on 

this Board, something that I hear over and over 

and over again is the COs are burning our rec.  

And what that means is they -- the -- the 

corrections officers on certain pods -- of course 

not all -- will intentionally make it so that the 

incarcerated individuals have less rec time than 

maybe they would be able to.  And there really 

has been no way to prove it or hold anybody 

accountable for it or ensure they get an adequate 

amount of rec because what do I say, hey, they're 

burning rec, and then they have some story about 

why rec was shorter that day.  

This makes it, hey, if I tell the 

jail I got a report on, you know, 4-D, the CO is 

burning rec, we can go and look at the cameras 

and say, okay, they were scheduled to be on rec 

from 12:00 to 4:00.  If we see that everyone is 

locked in, not on rec anywhere in that time, 

somebody will be held accountable for burning 

their rec.  It is a huge thing.  It's probably 

the singular complaint that I hear over and over 
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again more than any other complaint in the entire 

jail.  It sucks to be cooped up in a cell all 

day, but it sucks even more when you're not 

getting the little bit of out-of-cell time that 

you're allowed.  

So I would really, really like to 

see those schedules, both the ones that exist 

currently, but also as you're implementing them 

on more pods on your way to having them all 

implemented, I would really just like to see what 

they look like.  

Also, you know, when I'm doing 

inspections, it is helpful to know I'm not 

interrupting something when I'm showing up at a 

certain time.  It would be helpful to know, hey, 

they're out on rec.  You can get everybody all at 

once as opposed to going cell to cell.

So that would be really helpful.  

Next one is a follow-up from Rob's 

question because we get in this Warden's Report, 

specifically about the psychiatrist, we get in 

this Warden's Report, a bunch of really helpful 

information about the employment numbers.  I see 

we get like the licensing, how many licensed 

professionals versus unlicensed professionals.  
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The one that I think would be most helpful, and I 

think Rob's question was indicative of how 

helpful this would be, is when I look at the 

vacancy page, which is page -- what is this, 9, 

in the Warden's Report, for the jobs on the left, 

which I believe are the county medical 

employees -- it says Medical Employees and 

Vacancies.  I can see how many are filled and 

then how many are vacant.  So it says under, 

like, psychiatrist isn't even listed there.  

Psychiatrist is listed on the right side because 

they're an outside medical contractor.  All I see 

is counts.  I don't have filled versus vacancies.  

I think that would be really helpful for us as a 

Board when we're trying to understand how short 

are we, even though they are contracted 

employees.  All I see is Count 1, there's 1 

psychiatrist.  It doesn't -- there's nothing that 

indicates to me that we're three short.  

So I think that would be something 

that -- again, nothing that you did wrong.  I 

don't think it's ever been in here, but that 

would be really helpful and answer our questions.  

Okay, we have four positions.  Do you want eight, 

or are we max-filled at four?  So that would be 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GALVIN REPORTING SERVICES

412-897-2010  -- 412-461-1838 (FAX)

48
something that would be very, very helpful, I 

think, to answering your question and also 

understanding just where we are with adequately 

staffing the jail, especially on that 

medical/mental health side.  

My next question is about sick 

calls.  I also want to go through the reading of 

the numbers, because I did really appreciate, 

Holly, the additional breakdown this month.  Like 

that really helped clarify things a little bit. 

The piece that I think still is 

missing is understanding, like, okay -- okay, we 

have completions.  224 dental completions out of 

how many total that are pending, right?  So 224 

completed out of 600 that are pending?  And the 

same with refusals; 2 dental refusals.  Well, is 

that out of 5, or is that out of, again, 600?  I 

think that would be really helpful at getting a 

clearer picture of what the wait is, especially 

understanding that they're getting triaged really 

quickly, but where it seems that breakdown and 

all the people that we're hearing, hey, I filed 

so many sick calls.  Nobody saw me.  That still, 

I believe, is not reflected in this snapshot of 

time.  So I think that would be really, really 
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helpful. 

And I know it exists because I 

remember back to COVID times, there was a bunch 

of litigation that happened around COVID and 

incarcerating people during COVID.  And I had 

seen spreadsheets back then that showed the 

actual timeline of, okay, Person X took them two 

days to get triaged, took them 20 days to see a 

doctor, they got a follow-up 40 days later, and 

then they're closed out.  They were done.  I know 

that spreadsheet exists somewhere because I saw 

it six years ago, so I would assume it is still 

somewhere today.  

And again, same medical and mental 

health providers and dental.  I think that would 

be -- really give us a clearer picture of what 

we're looking at wait time-wise.  And I do, also, 

while acknowledging we've been short on 

providers.  I heard from one of those providers 

that left, so I know that is real that we 

actually lost someone unexpectedly, and I know 

they're being hired.  I'm really excited about 

that, but still, we still owe a duty of care even 

when we're short-staffed.  

Another thing is, I thought it was 
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wild that a really huge thing happened since our 

last meeting in the jail, and like it didn't get 

brought up in anybody's reports.  And so I was 

just wondering if we could talk about what 

happened with the Sheriff?  And I know that 

current policy is that the Sheriff takes over 

custody at the hospital once an admission 

happens.  And so I do know that it was like a 

Friday night at 10 o'clock, he pulled all the 

Sheriff's deputies out of the hospital, and we 

were kind of screwed.  I think it would be 

helpful to get a clearer picture of that 

timeline.  And I don't know who the person is 

to -- maybe, Connie, it's you, but I want to 

understand like what happened?  Was there any 

indication that was going to happen before it 

happened?  Was there any even thinly veiled 

threat?  When did it happen?  Was it really 

Friday night at 10 o'clock like we've heard, 

which I think the answer is yes.  And then second 

of all, what happened since then with the 

lockdowns that I saw in your very thorough, 

detailed report -- was amazing -- about the 

forced lockdowns because of overtime.  Can you 

just kind of give us that whole picture I just 
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laid out?  

INTERIM WARDEN CLARK:  Sure.  

MS. HALLAM:  Thank you.  

INTERIM WARDEN CLARK:  Sure.  So I 

don't want to speak on behalf of the Sheriff.  I 

wish he was here to tell his side, but 

essentially the Sheriff's Department has concerns 

about safety for their deputies.  And after 

implementation of this policy, they did stop 

covering hospital -- hospital coverage for us.  

And the officers have since taken over.  

Yes, it was that Friday, earlier 

than 10:00.  I don't know, maybe 5:00 or 

6:00 p.m. when we had called to get them to take 

over custody of an individual who had been 

admitted.  Our Intake staff was notified that the 

Sheriff's Department would not be covering 

because they felt as though there was a safety 

concern related to the Notification Policy.  

Since then, we've met a couple of 

times.  We have tried to meet halfway on the 

policy, make some concessions based on what their 

concerns were, and as it stands at current time, 

we still do not have an agreement, and the jail 

is still -- the officers are still watching 
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individuals that are in the hospital.  

Yes, that has put a lot of burden 

on the officers to cover that, but has also 

resulted in lockdowns, and that's been going on 

since the implementation of the policy.  

MS. HALLAM:  And what day was that?  

I know it was a Friday.  Was it like two and a 

half weeks ago Friday?  Do you remember?  

INTERIM WARDEN CLARK:  It was the 

14th?  

MS. HALLAM:  The 14th was a Friday, 

so that was one, two, three. 

INTERIM WARDEN CLARK:  The 

policy -- the policy was effective August 13th, 

and they stopped hospital coverage on the 14th.  

MS. HALLAM:  Okay.  I mean, 

shocking.  I'm so sorry that you've been dealing 

with that, but I also know, like, you keep pretty 

good track of lockdowns ever since the solitary 

confinement referendum was passed.  

Has there been -- I've gotten 

reports from both incarcerated people and also 

staff who interacted that -- you know, come into 

the jail, lawyers and program providers, that it 

seems almost every day there's been an 
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institutional lockdown.  Is that accurate?  

INTERIM WARDEN CLARK:  We haven't 

had to go institutional every single day, but 

there's been an impact every single day, either 

locking down certain housing units, being on 

modified lockdown, having to cancel programming.  

It is a trickle-down effect and has impacted 

nearly every shift since.  

MS. HALLAM:  And I'm guessing it's 

leading to a lot of that forced overtime and 

costing a heck of a lot of money?  

INTERIM WARDEN CLARK:  Sure.  Yeah.  

MS. HALLAM:  Okay.  Yeah.  Thank 

you for that.  I really appreciate that 

information.  I promise you I am working on 

fixing that.  We can talk about that some other 

time.  

But I'm also really concerned 

because, you know, I've been -- I've been reading 

over a lot of information since this happened and 

trying to figure out, and it seems pretty clear 

to me that in the collective bargaining agreement 

that the Sheriff's deputies have that this is 

their job to transport and also have custody of 

incarcerated individuals at the jail.  And so I'm 
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just wondering if there have been any 

conversations about taking this work away from 

the deputies who fairly bargained for and earned.  

INTERIM WARDEN CLARK:  That would 

have to be answered by the Sheriff.  I 

couldn't -- I couldn't answer to what's happening 

on -- on their end and what collective bargaining 

has happened or not.  

MS. HALLAM:  Okay.  Yeah.  I keep 

looking over to ask him, and again, not here.  

But okay.  I really appreciate that information.  

And I'm wondering if any of that 

time was reflected in that report that we got 

about the forced overtime?  Was any of that 

period in there?  

INTERIM WARDEN CLARK:  No.  I 

believe it was prior.  

MS. HALLAM:  Okay.  So it wouldn't 

be -- so it's even more than that what we're 

seeing -- 

INTERIM WARDEN CLARK:  Correct.

MS. HALLAM:  -- in the report we 

just got.  

INTERIM WARDEN CLARK:  Correct.  

MS. HALLAM:  Yeah.  That is so 
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wild.  And again, families coming for visits, I'm 

guessing also being impacted and often canceled 

as a result of this?  

INTERIM WARDEN CLARK:  Correct.  

MS. HALLAM:  Okay.  And you already 

said programming missing, staff being forced into 

more overtime than they already were?  

DEPUTY WARDEN MARTIN:  Yes.  

MS. HALLAM:  Okay.  So sounds like 

a bad situation all around that we should really 

work on.  Do you want to add something, Rob?  I 

see you on your -- 

MR. PERKINS:  Despite the reentry, 

is that -- because I know sometimes people can 

earn early release, for example, the Reentry 

Program.  Has that impacted Reentry as well?  

INTERIM WARDEN CLARK:  Absolutely.  

Absolutely, yeah.  

MS. HALLAM:  And are they at least 

doing the transporting of corrections officers 

and incarcerated individuals, or are they -- 

like, are they only not doing custody at the 

hospital, or have they ceased doing everything?  

INTERIM WARDEN CLARK:  Correct.  

They are just not covering custody at the 
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hospital.  They are still doing the transports.  

MS. HALLAM:  Okay.  So that's a 

lot.  Okay.  I really appreciate that 

information.  

I guess my next question is about 

that study that we got, which again, for the 

fifth time, I will say how great and thorough and 

detailed that is.  And you're right, it did pass 

unanimously, Judge, because I think it's 

something we all really need to pay attention to.  

I was wondering if there is any 

version of that study that includes voluntary 

overtime, not just the forced overtime, because I 

think that would be helpful to paint the full 

picture of overtime at the jail?  

CHIEF DEPUTY WARDEN ESTOCK:  I can 

get those numbers.  

MS. HALLAM:  Yeah, please.  I would 

really appreciate that.  Thank you very much.  

And believe it or not, that's all I 

got.  Thanks.  

JUDGE EVASHAVIK-DILUCENTE:  Man-E.  

MAN-E:  All right.  I love going 

last because they always ask my questions.  

MS. GRIFFIN:  I just -- I have a 
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question after you, so you won't be last.  

MAN-E:  All right.  It's all good.  

First off, I'll probably start with -- I'll 

probably start with you, Casey.  I appreciate the 

information you gave about the religious 

services, especially.  I'm really also happy to 

hear about the different services that are 

available in the chapels -- in the chapel, 

including like Jumah, Catholic Mass, all of these 

other things.  

I guess my question is are they 

running on a schedule or can somebody just 

like -- 

ACTING DEPUTY WARDEN WALSH:  Yeah, 

we have a schedule.  I can send that to you.  

MAN-E:  Okay.  

ACTING DEPUTY WARDEN WALSH:  Our 

chaplain's office sends it out weekly, updates 

it.  It's usually the same dates and times -- 

days and times, excuse me.  But I can get that to 

you.  

MAN-E:  Gotcha, gotcha.  I 

appreciate it.  Yeah.  

Also, about the Discharge and 

Release Center, I see there were over 400 bus 
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tickets that were given to folks, which is, of 

course, a great thing.  I guess my question is 

were there anybody -- going through anybody who 

requested any out-of-town travel?  

ACTING DEPUTY WARDEN WALSH:  Not to 

my knowledge.  During this month, we did partner 

with DHS to help return a young man to Syracuse, 

New York.  He was severely autistic and needed a 

little bit of help.  But that's the only one to 

my knowledge that was out of town.  

MAN-E:  Okay.  Can you share more 

about how that process went?  

ACTING DEPUTY WARDEN WALSH:  

Actually, I was contacted by DHS, and we went 

down.  I apologize, Ms. Hallam.  I actually had 

to go with you, and I did go downstairs and tend 

to him.  But with the help of DHS, Ms. Harrison, 

Brandy Harrison -- I'm sure you both know her.  

MS. HALLAM:  Yeah.  

ACTING DEPUTY WARDEN WALSH:  She 

came with police, and we were able to return him 

to the Greyhound Bus Station and got him back 

home to his family.  We know that he is there, 

back with his parents.  They were very grateful 

to us here.  So thank you, Department of Human 
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Services, for all of your help.  

MAN-E:  All right.  I'm a big fan 

of them.  I appreciate that.  Do you know if they 

provided the ticket?  

ACTING DEPUTY WARDEN WALSH:  I -- 

they did.  

MAN-E:  Okay.  

ACTING DEPUTY WARDEN WALSH:  They 

did.  

MAN-E:  Gotcha, gotcha.  Happy to 

hear that.  

ACTING DEPUTY WARDEN WALSH:  If 

not, we would have, but they did.  

MAN-E:  Okay.  Perfect, perfect.  

All right.  

So just following up on that 

construction that you mentioned.  You know, I 

know that it's often a long wait.  And I think 

you said that's going to be in 7- and 8-D; is 

that correct?  

CHIEF DEPUTY WARDEN ESTOCK:  

8-Delta.  

MAN-E:  Just 8-Delta?  

CHIEF DEPUTY WARDEN ESTOCK:  Yeah.  

They were replacing the valves on 7-D and 
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8-Delta.  

MAN-E:  Okay.  I gotcha.  So the 

DTU will be moved to 8-D?  

CHIEF DEPUTY WARDEN ESTOCK:  8-D.  

MAN-E:  Okay.  I gotcha.  And what 

can you tell us about how it will be set up?  I'm 

assuming it's not going to be the way that it is 

now, especially like people being shackled and 

chained to the tables, right?  

CHIEF DEPUTY WARDEN ESTOCK:  Well, 

we'll still have that, but we will allow for more 

programming inside the recreational cages.  They 

won't have to be cuffed to the table.  We'll just 

kind of get a temperature reading on them, 

whether or not they're going to be assaultive to 

each other.  And then once we've established 

that, then we will put them in the actual cage 

and inside the DTU.  

MAN-E:  Okay.  So the cages that 

are like what's on 8-E?  

CHIEF DEPUTY WARDEN ESTOCK:  Yeah, 

they're in the center there.  

MAN-E:  Okay.  I gotcha.  What 

other additional programming are you thinking 

about?  
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CHIEF DEPUTY WARDEN ESTOCK:  Right 

now, we're just going to move that operations up 

there.  They'll have more incentive programs up 

there, outside rec, a lot -- a lot of different 

-- that kind of stuff, just outside-the-box 

thinking for more out-of-cell time.  

MAN-E:  Okay.  I appreciate that.  

We'll look forward to some updates.  

You also mentioned water, you know, 

water having to be flushed out.  Is that just 

because it hasn't been used in so long, or is 

that because of the Legionella?  

CHIEF DEPUTY WARDEN ESTOCK:  It's 

because it hasn't been used.  I mean, we have to 

flush out that area.  We have no indication that 

there's any issue up there, but there are 

diaphragms within the -- each one of the toilets.  

All of those need to be replaced.  We need to run 

water through it just to make sure it's safe 

drinking water and cleaning up anything that we 

have to clean up.  

MAN-E:  Gotcha, gotcha.  

CHIEF DEPUTY WARDEN ESTOCK:  

Precautionary.  

MAN-E:  Right, right, right.  Is 
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there any update about the Legionella testing?  

INTERIM WARDEN CLARK:  Yeah.  So we 

did get confirmation from those two officer 

bathrooms that it was positive for Legionella, so 

we, through the guidance of the professionals 

that we're consulting with, we did remediation 

efforts, replaced the faucet, flushed the lines, 

did some other things that they recommended.  

We have since retested those -- 

those restrooms, and we're waiting for results.  

If the results come back negative, of course 

those areas will be reopened.  We are also 

working with that company to do more systemic 

testing throughout the jail.  

MAN-E:  Okay.  I gotcha.  Yeah, 

yeah.  That's all of my questions.  

I guess the last thing I'll just 

say is that we truly appreciate the transparency, 

and we think you're doing a great job.  We 

appreciate all of the detailed reports as well 

and just look forward to continued cooperation.  

That's it.  

MS. GRIFFIN:  Just really quickly, 

the Use of Force Report for July had 24 uses of 

force.  Is that lower than usual?  I don't know.  
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It seems low.  Not that that's a bad thing, but 

is that about -- I don't have the prior months in 

front of me, but... 

INTERIM WARDEN CLARK:  I would have 

to do an -- 

MS. GRIFFIN:  Yeah.  

INTERIM WARDEN CLARK:  -- analysis 

of prior months.  

MS. GRIFFIN:  It seems low, right?  

So does that -- if there were a 

resident-on-resident assault, if there were a 

conflict, I'm kind of assuming there would be a 

use of force in that situation?  

I guess what I'm getting at is that 

we do get e-mails and we -- there's some public 

comment today about -- one of the quotes is "more 

inmates assaulting other inmates than ever 

before."  Do you measure that number of 

resident-on-resident, you know, violence, 

conflict?  And are you seeing that changing?  Are 

you seeing it go up?  

INTERIM WARDEN CLARK:  We have some 

data as it relates to different assaults that 

happen in the jail.  Let me just pull some of 

that real quick.  Actually, in a comparison from 
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2024 to 2025, because 2026 data is not complete 

at this stage.  

The assaults and fighting amongst 

residents was -- it was plateaued.  It was 

around -- it was similar numbers, and we're on 

track to be similar this year as well.  

MS. GRIFFIN:  Okay.  So you haven't 

noticed any great -- 

INTERIM WARDEN CLARK:  It's always 

more than what we want.  

MS. GRIFFIN:  I mean -- right.  

Obviously, yeah.  

INTERIM WARDEN CLARK:  But no, we 

have not seen a significant increase.  Again, 

we're always looking for ways to, you know, not 

escalate things to that level.  We're looking at 

ways to reduce contraband.  We're looking at ways 

to increase searches.  Those are all 

conversations that this administrative team has 

been having, and we are looking for ways to 

further reduce.  But we have been pretty -- 

pretty steady in the last -- at least that '24, 

'25 comparison year.  

MS. GRIFFIN:  All right.  Thanks.  

That's it.  
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PUBLIC COMMENT

JUDGE EVASHAVIK-DILUCENTE:  Okay.  

Public Comment.  Anna Yatsko.  

MS. YATSKO:  Good morning.  I mean 

afternoon.  My name is Anna Yatsko, A-N-N-A  

Y-A-T-S-K-O.  I'm a Downtown resident and an 

education volunteer inside the Allegheny County 

Jail.  

Families are now being notified 

when their incarcerated loved ones are 

hospitalized, which is a crucial update for 

empathy and medical care.  Due to this, the 

County Sheriffs have refused to supervise 

hospitalized inmates, forcing a further staffing 

shortage that keeps the ACJ on frequent 

lockdowns.  

In June of 2024, I came here to 

speak to you about excessive lockdowns in the 

jail and their conflict with the solitary 

confinement referendum passed by our voters.  At 

that time, there had been 19 partial lockdowns in 

the prior month.  I said then whether you call it 

solitary confinement or not doesn't change what 

it's effectively become.  

Today, over two years later, the 
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statistics are grievously worse.  Last month had 

three full lockdowns and 78 partial lockdowns.  

Cumulatively, incarcerated individuals spent over 

520 hours locked down.  For 27 percent of the 

month of July, there was at least one lockdown 

occurring inside the ACJ.  That's the month of 

July before the Sheriff's staffing shortage.  

I'm an education volunteer with a 

pod of children who have been charged as adults.  

With over 80 lockdowns in the last month, I've 

barely been able to see the kids.  When this 

facility is adequate- -- inadequately staffed, 

it's an education, rehabilitation, safety, and 

mental health problem.  But that was known when I 

stood up here two years ago.  

Back then, staffing was blamed.  

Over two years of staffing problems is a woeful 

and slip-shot excuse.  The display that comes 

forth, not just from last month, but from this 

latest staffing crisis, showed that the county 

has failed to meet the standards our constituents 

voted in place.  There are over four times more 

lockdowns than there were two years ago.  You can 

call it what you want.  I know it as extended and 

inhumane solitary confinement.  We cannot provide 
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any significant rehabilitation opportunities when 

the facility is constantly locked down. 

As your constituent, as a 

volunteer, and as someone who raised this issue 

over two years ago, I'm begging you once again to 

fix this. 

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  Karen Burns Rutigliano.  Sorry.  I 

butchered that, I'm sure.  

MS. RUTIGLIANO:  Okay.  Rutigliano.  

Hi.  My name is Karen Burns Rutigliano, and I'm 

representing the Pennsylvania Interfaith Impact 

Network, PIIN.  

The current ACJ resident medical 

transportation and hospital custody standoff 

between the Sheriff and the combined wishes of 

the County Executive, the Jail Oversight Board, 

the Warden, and the Corrections Officers Union is 

untenable.  It represents a shared value of 

collective leadership. 

The transfer of responsibility to 

the Sheriff's Office deputies must go forward, 

and the necessary funding must be achieved at the 

County Council level.  The cost of the Sheriff's 
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intransigence is simply too high.  It forces ACJ 

residents into restrictive lockdowns, erodes the 

job quality of the corrections officers through 

exhausting mandatory or voluntary overtime, and 

compromises the safe transport of sick 

individuals to hospitals and their custody.

To break this impasse, the 

Allegheny County Court of Common Pleas should 

consider issuing a direct order to the Sheriff to 

provide medical transport and hospital custody.  

The Sheriff is legally bound to execute the 

orders and civil processes issued by the court 

system.  

Our ACJ residents deserve alert 

correction officers who are not straining under 

unmanageable hospital transport and custody 

duties.  Dangerous back-to-back 16- to 24-hour 

shifts are not sustainable.  Telehealth 

expansions do not solve this, and while 

depopulating the jail remains a long-term quest, 

the safety issue is immediate and dangerous.  The 

solution lies in providing a dedicated group of 

Sheriff's deputies.  

And for ACJ residents, medical 

transport and hospital custody funding and 
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staffing -- for them -- funding and staffing are 

the sticking points, and resources must be 

reallocated from other budgets to solve this.  

The responsibility to end this impasse lies with 

every member of the Jail Oversight Board.  You 

must remove the outrageous impact of using 

corrections officers outside the jail, which 

severely diminishes the internal operations and 

deprives incarcerants of humane care.  

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  Elizabeth Schongar.  

MS. SCHONGAR:  Hello.  I'm 

Elizabeth Schongar of PIIN.  A friend of mine was 

arrested and taken to Allegheny County Jail a 

little over a month ago.  When he first entered, 

all his paperwork from the hospital where he was 

arrested was turned over to the Intake staff.  It 

detailed the medications, including lithium, that 

he was due to take on a strict schedule.  He 

discussed these medicines with the nurse during 

the intake process.  He never received either of 

the doses he was supposed to get that day.  

How many people miss essential 

medicine because they spend days in Intake?  
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Then he was put in a very small, 

filthy holding cell with eight other people, 

along with one stopped-up toilet and a sink that 

did not have running water.  This is unlike other 

jails.  For example, Beaver County Jail is clean.  

Like many of the people in the 

cell, he was only charged with misdemeanors.  Why 

are people who do not have felony charges and 

have not physically hurt anyone put in jail?  If 

we want to reduce overcrowding, scheduling the 

court hearings by mail is a place to start.  

After several hours, he was shoved 

back-and-forth between the holding cells and 

various cubicles for processing.  About 

8:00 p.m. -- remember this started at 10:00 a.m., 

he was finally allowed to call his sister, who 

was still waiting for him to be released from the 

hospital, and she called me.  I then started 

calling the Arraignment Court while she handled 

other calls.  He ended up in Night Court, where 

he was released by the court on his own 

recognizance right before the deadline to hold 

them another day.  He then waited outside the 

jail to get the hospital release paperwork that 

he turned in right when he arrived at the jail, 
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but it was not found.  

Calls since then have not turned up 

these key documents.  He missed doctor's 

appointments and more medication doses that were 

in the paperwork that he lost.  He walked home, 

which took hours.  

So, not putting people with 

misdemeanors in jail, providing medications 

during intake, sanitation, and handling personal 

property are all areas that need drastic 

improvements in the Intake area.  

JUDGE EVASHAVIK-DILUCENTE:  Frank 

Fikosky.  

MR. FIKOSKY:  Hello.  My name is 

Frank.  I'm here as a private citizen of 

Beechview.  I'm here to talk about, like many 

others, the Family Notification Policy that we've 

been listening to for months being developed and 

finally be implemented, and the fact that the 

Sheriff's Office has, the day after, refused and 

put blocks on the whole system.  

Mainly the concept of making 

material concessions to an aggressive power with 

the intention to avoid conflict.  We heard the 

Warden already discuss potential concessions to 
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the Sheriff.  This concept is known as 

"appeasement."  Allegheny County, the Jail 

Oversight Board, and the Sheriff's Department and 

Correctional Officers Union will never avoid 

conflict completely.  

It is illuminating in this instance 

how the conflict can be avoided because it seems 

that the Sheriff's Office has used this act of 

mercy instituted by this Board, helped instituted 

by this Board, as an opportunity to make 

negotiations or to ask for more money.  Now, this 

is obviously on the County and on the Board and 

on the Allegheny County Jail to figure this out 

in terms of staffing issues, but my urging you 

today is for the Jail Oversight Board to keep the 

fight, keep the pressure on, because we cannot 

allow a group that is seemingly motivated to show 

up and limit the amount of mercy that we can show 

human beings to decide the amount of mercy that 

we should show human beings.  

This Family Notification Policy is 

the minimum level of consideration we can give to 

people.  95 percent of people in the ACJ are not 

convicted.  They are in their due process.  This 

could happen to any one of us.  We could all find 
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ourselves in the ACJ.  And if you're 

hospitalized, they let your family know you're 

hospitalized.  They don't let them know which 

hospital.  And the Sheriff's Office cries that 

this is a safety issue.  This is not a Hollywood 

movie.  This is real life and they're using these 

perceived fears in intimidation to stop the 

process.  They know the power they have, and 

they're clearly exercising it.  And the Sheriff's 

empty chair is evidence that they can't show up 

and defend their choices, or they just -- they 

have the right not to because they are those in 

power.  

The Jail Oversight Board must stand 

up and defend incarcerated people.  These are 

human beings.  They're the most vulnerable in our 

society.  They have no real right to advocate for 

themselves, other than the people here standing 

up for them.  And the Sheriff's Office being 

allowed to just stop this -- this is -- again, 

almost the smallest bit of mercy that we can show 

people, to let their families know when they are 

in a life-threatening situation.  And these 

people in the Sheriff's Office are using this as 

an opportunity to negotiate more money and a 
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stronger contract using their leverage.  So 

just please step up and defend this policy and no 

concessions.  

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  John 

Kenstowicz.  

MR. KENSTOWICZ:  Introduction to 

our 2026 ACJ Correctional Officer Job 

Satisfaction Survey.  307 officers participated 

in our survey.  Our correctional officers 

responded 2,106 times in their own words 

regarding eight open-ended questions related to 

the policies and operations at our jail.  This is 

a 31 percent increase from last year's 217 

officers completing our survey.  

The eight questions concerns 

questions like Tyrone Good's murder and what 

security deficits officers believe exist now at 

our jail, the 31 cuts in correctional officers' 

positions recommended by our jail administration, 

the change in hiring standards for our CO 

applicants, and what leadership qualities and 

experience our officers would like to see in our 

new Warden.

Continuing with our format from 
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previous years of our CO surveys, we have 17 

close-ended statements regarding such critical 

areas as safety, officers' injuries, pay, 

flexibility in scheduling, and the officers' 

relationship with the jail administration and the 

Board.  The officers make multiple-choice answers 

with choices of agree, strongly agree, neutral 

disagree, and strongly disagree.  The results are 

provided and highlighted in colorful pie charts 

for one's easy access and interpretation of the 

data.  

The format used in our survey, as 

in previous years, is Google Forms, a format used 

commonly in both the public sector and private 

sector.  With Google Forms, the survey is 

anonymous.  I never see the identity of who is 

completing the survey, giving our officers the 

opportunity to speak freely and open up about 

what they are experiencing in our jail.  

Two new features were added to our 

survey this year.  A different survey was 

provided to only our female correctional officers 

focusing on sexual harassment and quid pro quo 

relationships where sexual favors are provided 

for privileged positions or advancement.  
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After our survey results last year 

revealed the allegations of sexual harassment and 

these quid pro quo relationships, a captain was 

walked out of the building based upon three 

sexual complaints made against him. 

Our survey also featured a survey 

by Dan Jarvis for the officers who completed the 

Healing the Hero treatment for PTSD.  

Please, take the time to listen, 

discern, and discuss these many informative 

insights being provided by our officers.  We only 

conduct the survey once a year.  Our officers 

have the day-to-day experiences of providing 

security, knowing its challenges that no one else 

has.  

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  Brian Englert. 

MR. ENGLERT:  Thumbs up, John.  I 

think everybody knows who I am, but I'm President 

of the Union at the jail.  I wish I had more than 

three minutes.  I'm going to talk fast.  

Judge, we have been working with 

administration on the mandate that you provided 

last month.  The ball is in my court now.  I have 
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to work up a MOU for some things, which we're 

going to work on next week.  If everybody does 

their part, things are going to improve, okay?  

So I just want to let you know, we've made a lot 

of progress.  I want to thank the Board for that.  

On -- the Sheriff's contract is 

already signed and resolved, so there's -- this 

isn't about money.  I absolutely stand with 

Sheriff Kraus.  If the Sheriff is out there with 

the leg shackle, handcuffs, a gun, OC, a taser, a 

baton, and a cell phone, they already have more 

tools than we do.  And if they think it's 

dangerous for them, then it's twice as dangerous 

for us.  

And I hear all the complaining, but 

I just want to say you reap what you sow.  When a 

roomful of people think they know what's best for 

the inmates, they really don't understand the 

unintended consequences.  So if you have 10 or 12 

inmates out at the hospital, it's more important 

to notify their family, and now the Sheriff 

believes it's a safety issue.  Well now, we're 

doing the jobs, and we need more guns, more 

batons, and more vests.  And we're -- you know, 

it's kind of weird that PIIN stuck up for us 
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because just a few months ago, PIIN was talking 

about how we want the overtime, and that me, 

personally, I do hospital runs.  I haven't done a 

hospital run in 11 years.  So it's kind of 

shocking PIIN cares about corrections officers 

now.

But I want to tell you what your 

actions have done.  When you feel that this is so 

necessary, come talk to the men on Level 3.  They 

want to have a word with you, Bethany.  The 

jail -- 1,700 people are locked down because a 

roomful of people think there should be family 

notification.  So you reap what you sow.  That's 

the unintended consequences of what you thought 

was a good deed.  

Just like the schedule.  My pod 

goes in at 5:25.  The trays don't come up until 

5:55.  There's a half hour or rec that's burnt 

because I've got to follow the schedule.  

I just also wanted to let the Board 

know, we had a correction officer who quit last 

year.  He committed suicide over the weekend in a 

terrible way.  He shot himself in the head.

And safety issues are one of the 

biggest parts of our survey.  I mean, I had to 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

GALVIN REPORTING SERVICES

412-897-2010  -- 412-461-1838 (FAX)

79
e-mail everybody and their mother to get the 

All-Page System fixed, and I'm glad it was fixed.  

It couldn't have been broken another hour, but we 

still have many things that are broken there 

surrounding the control booth.  When somebody 

hits the button to get into the unit on Level 3, 

we don't know.  It doesn't work.  We have to 

constantly be watching the cameras to let people 

in and out.  If we're doing that, we can't cycle 

through the Level 3 pod cameras to make sure 

there's nothing bad happening.  

These safety issues, they've been 

around for 18 to 24 months now.  They fixed the 

panel lids, but you can't secure them, so what's 

the point of having a lid?  As soon as you push 

the panel down, it shoots right back up.  There's 

no locks on them anymore.  And so if a panel 

stays up, why even keep the lid on it?

We still have inmates that are 

carding doors so they can escape.  We still have 

gates that don't work to keep the facility 

secure.  

MS. HALLAM:  Time.  

JUDGE EVASHAVIK-DILUCENTE:  There's 

tons of issues that we need to address.  
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MS. HALLAM:  Time.  

JUDGE EVASHAVIK-DILUCENTE:  Thank 

you.  

MR. ENGLERT:  Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Tanisha 

Long. 

MS. LONG:  So, first I would like 

to say, I would like to express my condolences 

for the passing of Gerald Roundtree to both his 

family, his coworkers, and the members of the 

jail.  He was genuinely one of the nicest people 

I had ever encountered in that jail, which, you 

know, says a lot, because there are some very 

nice people who work there.  

I would also like to remind you, 

Judge Evashavik, that empathy is not a finite 

resource.  We don't only care about the people in 

the jail, the incarcerated people in the jail, 

and if you cared more, these meetings would be a 

lot shorter.  

I would also like to say that right 

now you have a lot of people who are at this 

meeting responding to a manufactured staffing 

crisis by the Sheriff's Office.  One man, who 

cannot be bothered to show up to these meetings, 
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felt so strongly that he had lost a fight, an 

argument with the jail and the Jail Oversight 

Board, that he decided to take his ball and go 

home.  This is not an ep- -- this is not a -- 

this is not something the Jail Oversight Board 

can fix.  This is something that County Council 

possibly can legislate our way out of, but I 

don't think we should be blaming the jail for 

creating a policy that we have asked for for 

years.  And it doesn't matter if it's one family 

member, two family members, ten or 20 family 

members who now know that their loved one is in a 

hospitalized situation and can possibly provide 

medical information that is pertinent to their 

care, that person matters just as much as 

everybody else in that jail. 

These lockdowns are forced.  This 

is not -- this is not a crisis that we have to be 

in.  This is one man throwing a temper tantrum, 

one man who cannot be bothered to show up.  And 

if we cared so deeply about the staffing crisis 

in the jail, then maybe we would focus on things 

like releasing people on probation detainers, 

decreasing the jail population.  We talk about 

why people want to work at Beaver and not 
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Allegheny County.  I remind you that that jail is 

much smaller than ours, with a population that is 

much more manageable, and people still complain 

about being incarcerated in Beaver County and 

talk about the things that they do not have 

access to there.  So when we're making these 

comparisons, we need to think about the things 

that we're able to offer.  

And right now, I've seen changes in 

this jail and with this jail administration that 

we've been asking for for years.  And right now, 

we are moving in the right direction, and this 

rhetoric that is coming from this Jail Oversight 

Board, specifically from you, Judge Evashavik, is 

shameful.  

So maybe if we all took some time 

and got off our cell phones, we could pay 

attention to the people who take the time to be 

here instead of your fellow members who do not.  

Thank you.  

JUDGE EVASHAVIK-DILUCENTE:  Oh, 

thank you.  

Evie Sorg.  Evie Sorg.  

MS. SORG:  Good evening, Board.  My 

name is Evie Sorg, and I'm an intern with the 
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Global Switchboard, a human rights organization 

here in Pittsburgh.  As a human rights 

organization, one of our priorities is the health 

and well-being of all people.  Basic 

environmental safety is a nonnegotiable human 

right.  The confirmed presence of Legionella 

bacteria in officer bathrooms at the Allegheny 

County Jail is a warning sign.  Legionella causes 

Legionnaires' Disease, a severe form of 

pneumonia.  

According to the CDC, Legionnaires' 

Disease is fatal for one in ten people who 

contract it.  Bathrooms can be shut down, but the 

water system, which Legionella thrives in, is 

shared across the entire facility, putting both 

staff and incarcerated individuals at risk.  

To give an example, in 2023, the 

presence of Legionella bacteria was discovered in 

a Lancaster County jail cell sink.  The following 

week, further testing showed that that bacteria 

had spread to five additional cell sinks.  

Lancaster County Emergency Management arrived 

with a truck full of supplies to help the issue.  

The Warden, Cheryl Steberger, said, "They donated 

tables for inmates to sit at, snacks, food, 
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drinks, and coolers to store some of the drinks 

in so they were a great help."  

I ask the Board here, along with 

many other things said here today, to provide 

some form of building water testing with the full 

results published publicly.  

There also needs to be direct and 

transparent notice to all incarcerated 

individuals regarding water safety protocols.  

Furthermore, these individuals need 

to be provided safe bottled water to drink.  

Board, we live in Pittsburgh, a city surrounded 

by water.  For those inside the jail, something 

as simple and necessary as drinking can be 

life-threatening.  When we are told to boil our 

water or not drink from our taps, we feel that 

fear and rush to protect ourselves and our 

families with bottled water or filters.  The 

people inside have those exact same human fears 

but zero power to protect themselves.  They are 

relying entirely on this Board's oversight and 

the office of the -- the controllers of the jail 

for fundamental rights to clean and safe drinking 

water. 

Thank you.  
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JUDGE EVASHAVIK-DILUCENTE:  Maria 

Guido.  

MS. GUIDO:  Maria Guido, licensed 

clinical social worker, owner of Transformative 

Bonds.  

So I'm here today to discuss the 

issues that continue to happen with lockdowns at 

the jail.  It's no secret.  We've already said 

it.  The Sheriff is acting like a three-year-old 

and throwing a temper tantrum because he is 

apparently afraid of this Family Notification 

Policy.  It's been said for months.  We already 

know it, okay?  

So what's happening now is that 

they're going into lockdown, right?  You're going 

into lockdown, and what happens is lockdown, we 

know that programming gets suspended.  

Visitations get suspended.  Everything.  All of 

these things.  Programming that they're supposed 

to have to help them get out in society and just 

function, all right?  We all know how lockdowns 

impact emotional regulation, not just for 

incarcerated individuals.  

I do think that what you stated 

that all we care about is incarcerated 
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individuals here is inaccurate because I've 

stated on this podium the correctional officers 

also go through stress when there are lockdowns.  

So I disagree with that statement.  Lockdowns 

impact everyone.  

So in response, I think we need to 

consider new ways to reduce the jail population.  

I think that policy with the county is picking 

up, you know, the people who are in their 

jurisdiction; I think it's great.  I think it's 

great.  It's a start, right?  We can also look at 

other means to reduce the jail population, like 

releasing people that are on probation detainers, 

okay?  

I say this every single time that 

I'm here.  Please remember that there are 

children still at the Allegheny County Jail, and 

there is no -- there is -- we don't have a 

timeframe of when those kids are getting moved.  

It's going to be years.  Let's just keep it real.  

It is going to be years, okay?  Those children 

are getting something from programming.  They're 

finally getting adults that are coming in and 

talking to them without judgment where -- no, 

they're not looking at them because of their 
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crimes.  They're looking at them as children.  

Best practice is juvenile justice states that 

solitary confinement is not right.  Lockdowns 

need to be avoided at all costs.  This -- even 

though they are still -- they're in the county 

jail, and they are charged as adults, they are 

still children.  We still have to follow that.  

We still have to follow protecting these kids.  

They're kids.  

And again, I get it.  It's the -- 

they're there.  They're going to be there for a 

year, so we have to figure out something until 

they are moved.  Right now, we have a jail 

administration, right, that has been doing 

everything.  They have been doing great.  They 

have been open to programming.  I mean, just the 

report alone today was amazing, right?  I think 

it's truly important that people continue to play 

these political games and -- while people's lives 

are at risk.  

That's all.  

JUDGE EVASHAVIK-DILUCENTE:  Sharon 

Bonavoglia.  

MS. BONAVOGLIA:  We at PIIN would 

also like to express our sincere condolences 
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about the loss of Gerald Roundtree.  It makes me 

cry just saying it.  What an amazing presence, 

and he will be missed.  

Judge Evashavik, your willful 

disregard of the consensus of the voting public 

of Allegheny County is shocking in the clarity at 

which you beg for torture to be readmitted into a 

jail that is lost it.  It is shameful and it is 

no wonder that you will no longer agree to meet 

with any of us from PIIN.  We at PIIN are so very 

grateful for the policy change and courage to 

notify emergency contacts when residents at the 

jail are hospitalized.  We now must call 

Sheriff Kraus, and apparently we'll have to call 

collect because he's not here.  We need to call 

Sheriff Kraus to get in touch with his better 

self in there somewhere and return his officers 

to their duties in monitoring jail residents at 

local hospitals.  It is shameful that he instead 

is not here and is using our neighbors in the 

jail as pawns in a political ploy to increase his 

budget, and worse, he is also using dog-whistle 

race-baiting fear in an attempt to challenge this 

new policy.  

We also encourage the JOB, jail 
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administration, and the County Executive not to 

succumb to such tactics and to hold to the policy 

as it stands.  

And now, if you are able, please 

rise for the reading of the names of the dead:  

Richard Lenhart, Robert Blake, Cody Still, 

Daniel Pastorek, John Brady, Martin Bucek, 

Robert Harper -- glad you could join us -- 

Vinckley Harris, Justin Brady, Paul Allen.  I'll 

wait until you're done.  Please don't count this 

against my time.  I'm waiting for you to be done 

with your little purse thing.  Thank you.  God 

help you.  

Roger Millspaugh, Paul Spisak, 

Gerald Thomas, Jerry Lee Ross, Jr., 

Victor Joseph Zilinek, Ronald Andrus, 

Anthony Talotta, William Spencer, 

James Washington, Damon Leroy Kayes, Tim Manino, 

Douglas Bonomo, Zachary Sahm, Nicole Baruffi, 

Richard Sciubba, II, Terrance Clowney, Tracey 

Hickey, Justin McCullough, Nathan Piernik, Mark 

Schwartz, Tyrone Good, and Christopher Old, and 

all of their family members and friends who are 

mourning their loss still, just as we will 

continue to mourn the loss of Gerald -- 
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JUDGE EVASHAVIK-DILUCENTE:  You're 

done.  

MS. BONAVOGLIA:  I didn't hear 

that. 

JUDGE EVASHAVIK-DILUCENTE:  Well, I 

did.  

MS. BONAVOGLIA:  Really revolting.  

Really sincerely and utterly revolting behavior, 

Judge Evashavik.  

ADJOURNMENT

MS. HALLAM:  Motion to adjourn.  

MS. GRIFFIN:  Second. 

(Whereupon, the hearing was 

concluded at 5:33 p.m.) 
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C E R T I F I C A T E

  I hereby certify that the 

proceedings and evidence are contained fully and 

accurately to the best of my ability in the notes 

taken by me via an audio recording of the within 

cause and that this is a true and correct 

transcript of the same.

________________________________
Diane G. Galvin  
Notary Public
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JAIL OVERSIGHT BOARD ACTION TRACKER 
File 
No. 

Date Type Status Vote Information Details 

2024-
086 

9/1/2026 Motion Passed Yays (unanimous) Motion: to approve the 
meeting minutes for 
August 6, 2026 

2024-
087 

9/1/2026 Motion Passed Yays (unanimous) Motion: to approve IIWF 
monthly disbursements 
of $100 (distributed as 
$50 twice per month) to 
each individual in the 
ACJ through December 
2026 (end of year) —
Rob Perkins 

 


